
Jl rc.\ 24, 1941 

Dear Harolda 

I as sorr,y not to get back to see you the other night, but I 
found chance to talk. with Stncy l!ny and knew that if I did come back 
I should be keeping you from f.ork, so I liont IStr i ht to the train from 
Stacy' e. 

Now I run sorry that I aidn 1 t bother you bee :use I might huve htld the 
sense to talk with 1ou about hct clearly is our ~oet pressing problem at the 
moment, n ely, the location and conservation of p rnonnel for the various 
intelli cnce services. If I remember riehtly I told you of the talks I bad 
ith Kane and Gravea - with the latter particularly about the supply of 

people with linguistic conpetence. I beli vo Kane nd Graves rc taking the 
m tter u with the Civil Service Co lesion to point out ti1at some ececial 
arrangements h ve to be e in the upply of ert:ionnel for this type of 
service beyond what the roster can supply. 

Today I h d a letter fro Gr ves •1th a m oran dr up over the 
eek end hich shows •hat he is eetting into the thing -but ctually a 

littl ~rth r into it then hie present o ledge arrants. hat be is 
thinkin of is nn office of co unication and intellig nee personnel, end 
as m1 ht be expected, mt0 e.e mlgltt be expected, his e:norandum sho a that 
he kno s relative~ little of what is nlr dy under ~ in the field of 
communications reaea.rch. I hod to send back to him the only copf of hie 
memorandum, but I ao enclosing a copy of the letter I sent him commenting 
on it, which, as you ~111 eee, suggests that he and you g t together to 
talk things over. Language compet nee certainly figures prominently in 
the picture, but equally prominent, nd perhaps more so, are other typ'3S 
of competence of which Graves knows relatively lit~. I hope you can 
point this out to hill, and perhe.ps even or.lii: Ylit.h him and with Knne in 
getting something shaped up which would be both service ble and conservatory -
if I may use th ~ord in this rather epecial enae. 

No I al~o want to et cleared up, if I can through correspondence 
ith you, what general lines ~e are going to follo in training personnel 

for communic tion intelliP.ence service. As I aee it, the present de ands 
ill be ler ely for analysts of hat ie heine said. For that type ot 

training, we no have the ~ria-S eier project, for which a grant w s made 
last Friday, tmd also your own enterprise at the Library of Congress. .A 
third possibility is work of special types with Lazarsfeld, s for example, 
tr ining in tho type of analysis he is undertaking for the daytime aerials. 
How much this third possibility can be utilized, I do not know, and I should 
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particularly like your advice on that score, since I know you ha~ 
recently been pretty closely in touch ith what La~afeld hao been doing. 

Aa I see it, perhaps the most pr ctical trainin for strict communication 
intelligence service would come through ork -with Kris in his use of rat 
amounts to the BBC methode, but or· with Kr1s and Speier on the theoretical 
side ould offer a aomeKhat broauer base, purticular~· for people who ~ould 
be concerned with analyzing communi~ationa from the totnlit rian countries. 

As for your own project, first, do you ant men in ~raining? And it 
so, what type of ~:~en tmd to ard hnt dest:tne.tion should they be trained? 
Twcin({ the three rankings mentioned in ey letter to Gravos, I ant inclined 
to think you would want in an~ ca .. e .o~ men h·~adcd fol' aeotion airectors; 
that is, to take a opeoific eXE1.11riJle, BIJ.j for ~Tapaneae, rJerhaps the hypothetical 
person ~ith L.P.R. training ~ho could get !'rom your l.ork n general introduction 
cmd perspective into the special jvb he 'l'lould be adled on to di'rect. But 
hat do you thiJ,k? 

Then there seems likely to come into the picture another factor .hich 
involves the c~ement of conservation. After I saw ~ou in ~ashington I got 
pretty clearly the impression that a number of respon8e studies will be 
Janted; possibly something like continuing community studies hich would 
provide a proper aMple of the population. I had e.n initial talk on these 
lin s ~ith Louis irth, both because I thou ht it time to have him in the 
icture, and becauee I found tbat he has been i:ncre singly interested in this 

kind of thing. Evio.ently this type of ork, if, as I expectJ it ir;,; harnessed 
to communi<Ultions ra.ea.rch, will call for investi e.tors liitb a pretty high 
degree of sophistication in sociology. 

llgain let e be specific. This queation ia in my mind today becaus• 
I had this noon a telk with Eric Estor1ck. a young American, now doing part-
time teachin at Ne~ York University, trained at the London School of 
Economics cmd in thiB country, whom Kris and Soeier arc considering for one 
of their few staff appointments. Estorick C\lUla be drawn in for vrork 
comparable to what you are doing, or he mey be a ~£n of the type who could 
do moat in stu ies of response. In enr event, it would seem to me v.ell for 
him to stnrt ith Kris and S~eier on the more theoretical ph~se o£ their 
job, but I can 't be sure. · 

A" you h.nve recognized by this ti.Jne, I am reaUy wr.i ting you to t ry 
to et hatever thou ;hts I have on the aubj ect someiihnt cleerer. Hadley ie 
coming in in the mornir~, nd I expect to go over much the same ground .ith 
him, but I thin..'lt we have to move :'airl.y quickly if we are not to see drafts on 
the limited suoply ot personnel that may pull eople into 3obs which don't 
demand their entire competence. To conserve personnel n ainst thnt danger 
may call for some such sten as Graves is sugeesting; hence, my ho~>e that 
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1 c)urse you will 'talK v;i th him and o ith Kt ne. 

I m de these general pointe to Fly the other ni ht, b.Ud found him 
r ady to rocognite the naed for conservation. But faced as they are with 

Gudden newa for personnel that ~ •ell thro the ide of conservation 
overboard, I should suppose that the recru1tm nt nnd plana called for ~oula 
be a pretty heavy drnft on the existing supply. 

If you let me have pro.-.ptly any rspl.y t:hich these r ndom co enta 
m~v ouzgeat, I hould be much obliged, sinco I think e hAve aomething 
here which calls for quick consideration ond possibly for oome early action. 

• H rold L!l s ell 
Librar,y of Congrea 
.aebington, D. C • 

.ru:EHH 
Enclosure 

Yours sincerely, 
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