Octoder 6, 1927

Dear Mr. Rockefeller:

I confess I am not very happy about the situation in the
Foundstions. As far as our reorgsnization plans are concerned, things
are at a stand-still, pending the selection of a successor for Rose. It
is more or less of 2 vicious circle. Ve cannot very well go shead with
our plans until we know who 1s coing to succeed Rose, and we gennot easily
pick a successor to Bose without kmowing something about what the new
orgsnization is to be. Meanwhile, no new blood is coming into the Founda-
tione and we m- slozly losing veluable men. It i¢ this particular point
that frankly disturbs me. I think there is danger of our "dying from the
neck up" = ai Nelson ugsed to ssy this sumrer. This is 2 situation thet
confronts sll foundations, the large ones and the small ones slike; that is,
the dancer is lack of ideas, lack of new blood. The Russell Sage people
have just published a directory showing that there are a hundred end fifty-
eizht foundations in the United States, exclusive of the so-called community
foundations, They are all of them strugszling for worthy things to do, and
there is, of course, quite a bit of overlapping end competition. With all
these foundations in the fleld, the idea of systematic philenthropy is no
longer a novelty, and men are not as easily attracted to this service as
they were, pe-rﬁupa. a dozen years ago. Consequently, the Carnegie Foundation
has to appoint e Fred Keppel as president, and other foundations are wobbling




along under even more medioccre leadership.

"hat we need is brains. Ve need firsteclass men, and it is
increasingly difficult to attract them, Gey, of Hsrvard, turned us dowm
last year when the Memorial tried to get him, Ve got Dey, of Michigenm, only
by peying $18,000 a year. Howland turned us down for more attractive work,
Dean Yord, & wost valusble men, left the Memorial after a year's service to
return to university work., Dr. Trowbridge, of the Intermational Eduvcation
Bosrd, leaves us next year. Dr, Hutehinson, of the ssme Board, will prodebly
leave this year and is now hunting for & post. Mr., Hungate, lmﬂ'i
assistzat in the ﬂnmnll Education Bosrd, has joined the staff at Teachers
College. WTe paid him $4,500; Teachers College is paying him $5,000.

Recently, we have lost Dr, Houghton and Dr. Smill ie of the
Foundation, Houghton, who got 10,000 from us, goes to the University of Iowa
as Dean of the ledical School at $12,000. Swillie, to whom we peid $7,8500,
goes to the Harverd Medicsl School as Fdsall's ascistent at $8,500. The loss
of these two mem is little short of a tragedy, particularly Smillie. Our
Bachmans end Thorkel sons, our Ferrells and others of cur second-and third-
class people never resign. Nore snd wore, we are getting into competition
with uiver;itm. and lese and less ere we able to hold our own, Im some cases
the universities outbid ue inm salary; in other ceses they outbid us in living |
conditions. TFor exsmple, Smillie, going to Cambridge st $8,500 where he was
getting only $7,500 in New York, is really bettering himself far more than the
thousand dollar incresse would indicate. The same is tm of Houghton going to
live in Iowa City. Noreover, living in & house in Cambridge or in Iowa City
is much mopre comfortable and ratiomal than living in an apartmwent in New
York. Aga?.n. the universities provide a coumunity atmosphere and intellectusl
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compenionship of & kind that we cannot easily create here in New York, They
afford opportunities for study and research (pabdaticsl leaves, ete.), shich
appeal to men like Smillie amd Ford,

I feel this ralses pretty serious considerations that involve
the quelity of our work in the Tuture. Ve cen always get second- and thipde
class brains, The question 1s, are we going to be able to get n.nt-al.m
brains? How are we golng to keep these Boards young enough and elastic enough
so -that we shall be open-minded to new opportunities and new idees?

One thing in this connection, I think, deserves attention, and
that ie the age of our Trustees, I am llnding you herewith & statement which

sets forth the facts. I Delieve that, just ss we have fixed sixty-five years |

for the retirsment of our officers, weé should fix sixty-five years for the
retirement of our Trustees. In no other way can we escepe the deadening
influence which comes from heving our Boards in tired hands,

_I sugzest that at your convenience we talk this over. Vincent
is keenly aslive to this situation, and I think he might well de included in
the conversation.

Very truly yours,
R & j_

¥y, John D. Rockefeller, Jr.
26 :
New York City




EOCKETFLLFR TCUNDLTION

- Name Dato of Birth _ Age as of Nov, 1, 1927

John G. Agar June 3, 1856 71 yeare 5 months
Martin A, Ryer=0n Oct, 26, 1858 u " -
Charles E. Bughes . Apr. 11, 1862 68 * S
Julius Rosenwasld Aug. 12, 1862 s * 9 -
Viekliffe Rose . Fov. 19, 1862 6 -
Simon Flexner May 25, 1863 64 * s
George E. Vincent Mar, 21, 1864 63 * g =
Vernon Kellogg Dec, 1, 1867 » & 3 *
¥illiam Allen White Feb. 10, 1868 s ¢ o ¢
David L, ®dsall July 6, 1869 g8 * 4
Frederick Strauss Auvg, 11, 1869 e * s *
Herbert S, Hadley Fedb. 20, 1872 s ¢ $ ¢
John ¥, Davis Apr. 13, 1873 64 °* A
John D, Rockefeller, Jr. Jan. 29, 1874 » % "
Bay L. ¥iltur Apr. 13, 1878 o ¢ % »
George E. Whiprle Aug, 28, 1878 @ * 5 *
Raymond B. Fosdick June 9, 1883 44 ° 5 =

Average age 09 yeers 6 months
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Frederick T, Gates
James H, Dillaprd
Albert Shaw

Edwin A. Aldermsn
Wickliffe Rose
George Vincent
Abyaham Flexner
James R. Angell
Charles P, Howland
Trovor Arnett

John D, Bockefeller, Jr,
Anson Phelps Stokes
Jerome D, CGreene
Owen D. Young
Raymond B. Fosdick

Average age 60 years 2 months
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July 2, 1853

Oct, 24, 1856

July 23, 1857
Hay 15, 1861
Bov, 19, 1862
Mar, 21, 1864
lw._ls. 1866
May 8, 1869
Sept. 16 1869
Fov. 8, 1870
Jen. 29, 1874
Apr. 13, 1874
Oct. 12, 1874
Oet. 27, 1874
June 9, 1883
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Bate of Bixth _ __ _ Aze as of Novegber 1, 1927




INTETNATIONAL FDUCATION BOARD

lame

Wiekliffe Rose Hoverber 19, 1862 64 yoars 11 months
Ceorge ¥. Vincent March 21, 1864 63 7 =
James M. Angell ¥ay 8, 1869 58 * 6 =
*Charles Te Howland Septesber 15, 1869 58 s EN
Arthur Voods Jaxuary 29, 1870 87 = g =
“Prevor Armett ovesber 8, 1870 57 » -

John Stewart Bryan cetober 23, 1871 56 °

Ansen Thelps Stokes April 13, 1874 53 = 7 @
Owen De Young ) Octover 27, 1874 53 -
naymond B. Fosdick June 9, 1883 @4 5 =

Average Age - D6 years. 0 months

*To be elected in November, 1927
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George Welwood Murray
¥. 8. Richardson

Arthur Woods

Johr D, Bockefeller, Jz.
Ernest M. Fepkins
Raywond B. Fosdick
Clevelend T, Dodge

Mar. 8, 1856

July 30, 1867

Jdan. 28, 1870
Jan, 29, 1874
Yov. 6, 1877
June 9, 1883

Feb. 5, 1888

Average sge 53 yeers 10 months
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