
In re: Mr. Gates' Memoranda 

Dear Mr. Rocke fe l l e r J 
( ""C. t r ~  \a y ,, 

I have r e a d the t h r e e p a p e r s p a r e d by Mr.Gates and while

his arguments are tr s h tn my mind I sh ould 1 i e to i i s c u s s t w o or three

of h i s p o i n t s

(1) The a d v i s a b i l i t y o f d i s e n d o m e n t

w o r t h y objects appear r - r e g a r d l e s s f whethera n y s u m sr e m a i nf o r t h e nex t

generat i o n - no o n e c a n q u a r r e l But Mr.. ... gatess ; proposal to g i v e all our 

money to university and college e n d o w m e n t strikes s me a s f a n t a s t i c particu-

larlyin view of the enormous s u m s which in the l a s t twenty years have been 

poured from all sources into this f i e l d The tollo i n g t a b l e of endow-

ments g i v e s a n i d e a of the tremendo u s
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Harva rd
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Leland Stanford 

shing ton tJni-
v e r s i t y S t .
Louis
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s now involved 1n h i g h e r education

69,000,000
65.000,000 
54,000,000 
45,000,000 
30,0000,000
30,000,000 

20 ,000,000 
20 ,000,000 

If one takes into consideration t h e state universities, t h e figures are 

even more impres s ibe T h i s year the legis lature of Cal i fornia will give 

9,000,000 to t h e University o f C a l i f o r n i a Thisi s income on 180,000.000. 

The I l l inois legislature will contribute $7.000,000 to t h e University of 
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Illlnoia, or income on 140,000,000. T h a t i s the amounts of money involved

in college and university education are now s o enormous t h a t the sums which

we have at o u r disposal a r e relatively i n s i g n i f i c a n t and on a quantitative

basis could scarcely affect the s imulation one way or the other. 

Our mone7 can be used , however, to affect the s i t u a t i o n on a 

q u a l i t a t i v e b a s i s and it was thisdecision that the Buckwood Inn conference 

arrived at t h r e e yea r s ago when we agreed to turno u r backs on the w h o l e

p o l i c y of stimulating the quantity of higher e d u c a t i o n and see whether s o m e

thing could not be done to improve 1te quality. r . G a t e s proposal i s to 

return to our old s tandards

I believe that the last three years of the work of the General 

Education Board have been its best years. I a m not at all sure t h a t a good

deal of our money thatt was given to c oll e g e endowment 1n y e a r s g o n e by was

not an actual disservice Whatwe are d o i n g now is to r a i s e at standards i n

university workin n f e w selected centers - standards which will u l t i m a t e l y

affect university teaching everywherehere in the United S t a t e s

T h i s policy does not mean that e intend to maintain our principal fund

u n i m p a i r e d A t the next mee t ing of the General EducationBoard a proposition 

in r e g a r d to the University of Chicago i s coming up whichwill involve

digging into our p r i n c i p a l However the object of t h i s particular gift i s

qua l i t a t i ve and not m e r e l y the q u a n t i t a t i v e m u l t i p l i c a t i o n of the same old 

type of u n ivers it y educationt1on. 

(2) Local c h a r i t i e s s h o u l d notbe endo e d

ith t h i s point I concur. Nobody can s e e far e n o u g h i n to the 

f u t u r e to just ifyenow nt of a pa r t i cu l a r c h a r it ab le enterprise. 

(3) Condit i o n a l giving s h o u l d be a b o l i s h e d

1 do n o t a g r e e I do not th ink that t h e r e ought to be a n y
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€£nernl rul ir; regu-d to this r..attcr. In t bcs ifJEI.St conditional gifts 
hn.-c undoubte-dl7 Gtintlated t he now ot il lil r cf d C;lle rs from other 

acureen - mUli('ne tb •• t otl-er .he would never hc.ve been aontr1butoa. 

'!'here at'(' p :teoobl;- .~:mey- easf!s . h~re a. eondi UoD&l g irt o-J.ld be unwiae. 
but e. f1nd rdc on t1li r; ttor ould be eTen ~ore: unwice. 

( ~) ... he :unwle:lo:?- of e;i 1't1 ts.; gt.rrt4'1 univAre.itH:.t• 

'l'b!.- ~tt.er ao r ~ned ..... .1t. e.t t h '"t.d.!1S'Y taTill co.u.fcrence 
~hen t~e prc~~e!tio~ fir:t cam~ up tc cont~ibuto to tr ~!icnl E~bool of 
the IOn:!-..crdt·r cf :to~o.. You Hl r ecs.ll ~liSt the vote e UtUlllir...oua 1n 
favor of tbc rlft, c~covt f()r t!l~ ~t~ cf ':r . rra~oa. -e etoutl:o- opposed i t 

o::-n beEcf it Uw t that 
part.icule.r gi:ft c.s one o""' the f!ia~nt that :c 1u::-ve ad.e and thul: tL..a baa 
~ore tban ,'}o.t~titicd our r.cUcn. 

(5)~~~~~~~~~~~~~ 

Of cooru, en:rybod¥ c.uat. eoncur in thie lJOlnt. \:f£d I aasume 
tbnt 1 t 1; 1rerely an eDdcrsemcnt of the erl.at ill8 &1 tu.::tion. .A3 tarr es the 
ou:ndations &re co cerner.l, I Cio t kno o! fJJ¥ stock or bond boldi g \thich 

does m t repl'e~ent a uaeful, eoe1c.l investment. 

rgpreaentptiye prir.ci~le 

in the ~-

I preS\11 e tlJV.t l.!:r. Gates ean£ tl:at the il<.nercsl Educntion 
Bourd is WD.do u t.oo lar&i'lY of college proaldenta who are 1ntorestad f.n 

gettillf! eo ethlr~ for t.heir otrn inadtutiono. flUs may be true in ~rt. 

al thov6b I ould be; inclined to doubt it. Cert inl.y, t knofi' of no siaer 
men that coula. be go tten together than men like Ald6nilan, AD~fall and Stokes. 

(7) Another error lay iu electing salaried officer& to the 

General 
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The newby-laws now limit positions on the Board to the 

President and one Director R o s e a n d F l e x n e r r. Gates wasundoubtedly

thinking of the old b y - l a w s

(8) M e m b e r s o f the General Education Board s h o u l d be e l e c t e d

from residents of New York a n d vicini ty d o i n g b u s i n e s s d a i l y in N e w York. 

I do not agree. I think it ould make for a sectional

narrowness that would b e unfortunate. 

(9) Another error l a y in giving the a u t h o r i t y of t h e Board t o

the Executive Committee. 

Here. a g a i n Mr.Gates was t h i n k i n g o f t h e old b y - l a w s The 

p o w e r s o f the ExecutiveCommittee have been grea t lycurbed b y ArticleX I

(10) There i s a centralization ofp o w e r i n

which

Under t h e new by- laws the s a l a r i e d o f f i c e r s no longerhave t h e

p o w e r a lt h o u g h t hey s t i l l have in f luence Whether t h a t influence makes for 

a b u r e a u c r a t i c attitude I w o u l d s e r i o u s l y doubt, a l t h o u g h t h i s is a point 

t ha t ought to be c carefullywatched In thiss connectiono n comment in a 

letter which President Alderman wrote me recently 1a p e r t i n e n t

"I h a v e s p e n t my- l i f e d e a l i n g w i t h Boards. I a m a 
connoisseur ot B e a r d s from the age of tw nty-one until 
now. I have been workingu n d e r a n d in cooper t i on i th 
some sort o f Board. I think I know s o m e t h i n g of the truste e
mind a n d B o a r d h a v i t s a n d t t e n d e n c i e s It is mydeliberate
judgment tbat the General Educ t1on Board is the best 
manageda n d the b e s t adminis tered B o a r d I e v e r hadto deal 
w iwithor the b e s t Board I ever dreamedof. There i s lese 
w a s t e of t i m e in ita p r o c c e s s e s m o r e c o m m o nsense i n i t s
arrangements than a n y Board 1 have ever known Assuming 
excellence in i t s d i r e c t i n g p e r sonnel which w e m a y at 
thia moment well do, I cannot think how i t s effec t iveness
could be much i n c r e a s e d

(11) There a r e specific c o u n t r i e s

p e o p l e s etc. 
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itb th1a point I am in complete and f u n d a m e n t a l d i s a g r e e -

e m n t It represents an expres.. sionot the exploded Nordic theoey, which

centersall the virtue in the w o r l d 1o the Anglo-Saxonrace. I am equal ly

unconvinced that our help s h o u l dbe centered on Engl ish speaking s t a t e sand 

dependencies Mr. G a t e s point of v i ew on t h i s bole matter has no support 

in s c i e n t i f i c circles and c a n be attacked on too many grounds to juatify 

extended discussion ln thisletter. Be evident ly bas been reading Madison

Grant a n d Lothrop S t o d d a r d with liberald o s e s of Albert W i g g a m on the side. 

Mr. John D. Rockefe l le r Jr. 
26 Broadway
N e w York CCity

(Signed) Raymond B. Fosdick 
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