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!lear r:.!r . Roc1tefeller : 

The multir>lication of the number of tile Rockefeller chartered 

pililanthroples from one to many , the multiplication of the oriGinal 

endO\\'!ILnt from less tnan fi f ty !!lillian to so::1ething lllce five hundred 

ndllion , the income and inherit2nce taxes more recently enacted , both 

state and national , practi~ally confiscatory in the higher figures , and g i v-

ing to ~hie and perhaps al l the states and the national ad~inistration 

o.s ~~ell im!"::'ense :potential inter es t in the funds of these Boerds , the 

tendency so alarr.ling in tne CO'..L"'ltry at lart;e to break dor.n the con~titu-

tiona.l bar::::icrs .. hich ~ave p!'otected capit~l in English speakillJ count~ies 

since the thirteenth cen~u=-.r, thn very sp~ial -prejudices of org~r.ized 

labor acainst heevily endo~ed philantbropies , the fo.~t tnet life ~s short 

and the present disinterested personnel of th~se Bot.rds will necessarily 

di Gap!_)eo.r shortly,- thes e and other considerations r.lD.k:e nee essary, in ::u 
opi nion , a complete readjustment of t::..e orr;anizations co-:nposing- the 

Rockefeller philanthropic s , >~hich were forr.Jed under '::holly J.i f ·eren: 

conditions in almost all respects . 

'l'hc reorear.i zation should be directed by the thouf:'ht of .handing 

over to our unkno·:m suc::essors, by- laws , p::::e~edoots, policies, \~nich in 

311 pm-ticulars shall confo:::-o to the eX!Jerience of tho ;'/Ol'!d and ,·:hich 

wil l protect so far as '"e can protect these or(;"'...ni zations f r ot:l succes s ful 
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assaul t from \7ithout and from self- seeking !!l2ladministrati on from within. 

iJ:y mvn sugecstion ~ ould be thut as ra.pid~y as practicable ,.e 

vtor :;: toward the fol l owing: 

1 . Not more than one s~laried of~icer should be an actual 

r.E!!lber of any board Ylith power to l'!'.a.ko motions or with a vote, thou.:-11 

other officers , secretaries , etc. ~~y sit with the Boards , i~art 

illf"orrotion and t~.ke part in discussions. 

2. All the boc.rds should ha\'C elected legp,.l counsel , and all 

~Y a."ld p1·obabl:r ;7ill choose the sane co:.msel • 

.Bo~ rd.s but should not be a r:Je::nber of any. 

He ~Y sit ~ith the 

3. ~io person sho-:.lld be a rnct:~ber of ~ore than one of these 

Boards , or of the CarneBie or Sage or any other ~reat founaaticn. 

4 . l!ei ther the :.:essrs . :Roc::efoller nor an:, one sala:r ied by 

eit~er sh~ld be menbers of any of these Boa~ds. 

5 . .All the me!!lbers should be ::ien of distinction, for their 

cosmopo:itan sympathies nnd brefidth of ~nd, co~l~dins, because of this 

rare quality, the confidence of the Wh-:>le pu.blic . I:·one of them should 

be t'hl-! represen<;ative of c. section of the '}O-mtry, n ~reed, ~ color, a 

ser., a profession, en art, a cult . Experts should be freel~' consulted 

but never rrsde me~bers of a Board. 

6 . :;o inst i t ·tion , !;lhilanthropy or c:-use should be elieible 

for ~onetary b~fts so lons as Lny o! its officers or trustees or agents 

~re members of the Board. 

7 . ~he ~reasurer r.Jay be co.'!'.mon to all the .Boards . 

e. ~~e ~rcasurer's offi~o may be co~on to ~11, pref~~ably 

but not necessarily olsov·hcre thrm 26 Broadway. 
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9 . '7n.c securities ?DD.·.l he held i!l a (}O::mon vault or distributed 

in several vaults i n :Te\": York 0~1 else·."here D.s r~y be fro:t t:me to ti~ 

directed by res:ll ;.tion. '7'.ne ioporta.nt thing is that the place of deposi t 

be forrnellJ fixed by resolution of the Board as legal custodian snd tae 

responsibility of the Boards at ali ti~cs be thus accepted. 

10. 2he Board~ shoul d na~o ~11 proxies by formal vote of same or 

of the execut i ve or finance co~ttces, as ~y be doterminod, th~ important 

thing being that t he a~tion be offic:al and of record. 

11. .: careful in Liliry b~· counsel should be !!ade as to \7hether 

the various Boards he.ve a.ctilal ly assur.1ed respectively legal O'.mcrship of 

all the caSh and securities , and have and do exorcise in practice all 

the rights of ov.nership anci perforc all its d.1ties , and can su:tain 

this mmership against any attack however ingenious . 1..ny defensive 

suggestions of co.msel should be adopted. I think this inquiry should 

be ~crtaken on the initiative of counsel , without unue~essarJ delay 

and \'/i thout av!ai t!.ns an;;t action o! Dnj• of the Boards . 

12. The firumce committees r:2:7 be !:lOre or less co. :non, I am 

not sure that they nust alv:ays be Boa:-d members . ~ght tile;,· not be 

agents or fiuan~ial institut ion: employed by the Board3 and paid by 

the Boards? But no one of the~ sho~ld be peroittod to have an interest 

direct or indirect in nny purchase O!' S<' lc o:r se:}uri ties. 

Other safe->-ua.rds •-ill do'.lbtless be s'.l:;,_;ested. I ~ve suz~ested 

these , as 1 said in the begir.nin~, as precautions fo:· ':ile futuro - inevitable 

and not distant . I Wi3h only to add that if adopted soon enOQCh they will 

I a~ sure protect us against any present da!lgor. 
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I do not here &nd now discuss any of these susr~stions, because 

I have already done so in part on seve:-al occasions . ~1ese precautions 

or soroothing like the.'Tl v:ill be necessary, fo:c the security of the f"J.ture 

at least . There are those '.'hO think v:e are in no present danger. 

I think ot.1erwise , but I think t~1.e d.D.nger of legal at tack in the near 

future v:ill be averted if •··e nw.· put ourselves in an ittpregnable posit ion, 

Very truly, 

(Signed) 1''. ~. Gates 
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