/

Dur suggestions repgerding polloy are in subsiance LHBNS Tewm

That the bosrd should refrmin so far 2s poseibles from msking Sppro-
pristions in zny state, in zdvenoe of a oomprrhensive etudy of the
whole edueationel asvetew of thes sists, 2ad thsel our sppropristions
ghould be guided vhen pads by & definltes sritten policy besad

on this comprshenasive snd comperstive study. The ssorvetary, in the
waper sntitled *Tugzested ¥ode of Proosduras™, hae embodied im pars,
our viswa. ks s fﬁﬁﬂﬁgtiﬂa far the nrocedars which vs advoeste, it
saenz desirable o briéfig rencpltniats & for feiller slesmental
fuots and considers$ions upon shich, ¢ frr =& #2 Bnow, =1l arxe

sgreed.

I. Tz stote is the unit. fny survey of sduostions] needs
and oonditione in %&a—ﬁ&i%éﬁ *tatees #ill havs %o progsed, by taking
up the states singly, snd steliying esch Yy 1tsalf. Ustters sduce
tionsl, %ravgraatiaﬁlxg 12t by ngrsss, =helly to the lapisiatures
of the saysrsl atates, 3nd to the private initistive of philanthroplic

oitizens, sciiag under the lawg of ths seversl siates,

I1. Eiuc-tlencl sonditions in the several sistes, while zome-
what slike ia zanerel, sre diverse A detail, =nd in sil of them
the sy@taa,fif avsten it =y be oelled) iz mors or lses incomnlete,

111-balsnced, 2ni wasteful,



I11. %%ile sheoludts umiforsity is no? only imporpsidle, but
undscirable, osing %o porssnent loosl differsnces in condition,
thars ara cortoin gensrel rules that ought to govera the charscter
and distribution of schoole, snd of the whole eduoationsl appars=tus
from the lowest elemontsry sducaiion %o the mg%s#% university eda-

extion. Thece rules {lor naturally from the end soughl.

IV. The 1dezl o Do zought in esch giste might bs sxpresssd
nerhape 8s followete- The gscuring for all the youth of the com=mon-
weslth suoh =n ducsiion both in kind snd extent as sach is capsble

of taking on 2nd ueefully smoloviag.

V. The idenl involves, of gcourse, not only comeon hools,
but hirzh achoole, normal sohools, sclleges, universities, profes-
stonal sshools of law, medicine, &c., technlosl achesls, snd aven,
whers possibls, supsrimposed upon the whols, schoole of juvestigstion
zlony ths boundariss of knowledge.

¥I. The ayetes of education is 2 wnit. 1% iz s living, artio.
ulated thing, every part éaﬁ»agiﬁszt upen avary othsr part, and no
single serher or organ osn bs elimineted wi thout the atrophy of some

or all of ths other puris.

YII. %ot only i# this true, but thers is 2lso s dve snd defin-
it propertion of parte, 2nd no ons of these parta osm be sxagperated
ont of its dus proeporiion without wastefulnese, npor gen on® part be

nzglisoted without lcse to tha plher parts.



YIII. %ot only should the vsrious perta of ths gduestionsl
systam %4;:»9@“@ snd duly proporiioned to esch othar, Dut they
hould ’sm gs dietributed ke net to ovarlsp sseh other's territery,.
trua ceusiag %‘%Stﬁ‘ﬁﬁ}e duplicstion, not caly of fundas, dut of sésa@w
‘tional ensrgy; far there iz s corisin definlte territory, oz sphere
of influsnce pretty nesrly snifors, for the noadewy, the high -3&&@&1;
ths normel school, the college. ¥ithim the 1imit of these spherss
~f influsnce, =hich sre easily sscertaiasd, it is wize %o found Shem;
beyond thet, the multiplication bescomes an evil.

IZ. The gueation of the ion of sohoole, psrtioulsrly

the schoels of higher grade, 1s an sxiremsly lmportant facter in suy
schene of sduostion for 2 state. It is s gencrl las thet institutisns
zust bs paltronized, suppol

iogsl weslth, nad locsl tslent. 1% 1s lmporiant thet {it o -

bod, and ssnaged waialy by leesl students,

be obosen for the highsy schools.

X. Ths lzse of e20h g2tzte shonld not oaly invite the largest
m&sibia initiative on the part of philunthropiste ia founding and
spstaining 1%%&%&%1@135 but they should He so bHrosdly and 1libesrslly
framed, =23 o tmi;,% up 8% the axpense of the sizte 3 universsl,
sysmeiricanl, zn! bslanced gratesm of sducstion {row the lomsal to the
Righeat,

X, Box, t&%ﬁm ohvicus principles have gensvally been wvioclated,
with wsate of sney and leoss toducation. This is trus in the north
not lese them In ths aouth. The rasacon is msinly that in educutlcnsl



zntters the lesders havs not scted together. Liberty of priestes
initizstive in metiers educationsl, while 1% ig = pricelses boom, and
while 1% hee Brought o us our »o:t splendld oduostionsl institutions
has slee produtad, as an inevitable seoondery rassull, many cosily
fzilures end wasteful dupliostiens It hee prevented erstem zad bele
anze of parts, =nl sosethine approaching absos has rezuited, involve
ing grest =maste.

Jpnn these frots,snd oihers thet might be enunarzied, our
sugrestions ae to policy have besn based. ¥e think thr setus)l edusae-
tionzl condlitions of ench sinte abonid be stuiied snd mepped, and
211l of ths factore eatering lnto the situzilion should de conslaely
tabuisted. This etudy sh-uld involve the nuwbesr, characier, and
4istribution of ihe commonschools, of the hish sohools, industrisl
and @%h%rlaf the novesl achoole, of the gollsgss, ﬁf the univer-
sitlee {if they exiast), =ith en estimete of tha relative power
and %gfiaaaég and ?&:ﬁ%ﬁ@ﬁQ& of sach. The sholas gyetem in sach stste
ghoul? be gtuiied with refarsncz to the question of universality of
distridution, of unnscsuesry tuplication, of afficisncy in loostion,
of inter-relation of psrie, of dus grayaztzaa.gxﬁrgﬁasra;,gg.xzag@
with refersnse to the psrfecilien, balsace, ezonowmy, sad g@iar of %the
meohine 8o 5 whels, =ni our polioy mith refarance $t¢ 2a0h stste
should be mapped ont secordins to the situstien thus disclossd, In
g&ghar;ug {afors=ztion =and in sspoinc ont our policies, znd srecul-
ine them, »e shzll nead to Yeep in sonstzant Souch ®ith ths ablest

logs] elucetors ant the lesders of public ssatizent. In this way



2 gon sssiet ssch stzte in groduslly building up & resl, efficient,
snd sconomical syastem of sducation; =2nd slthough w2 oan never hope
4o ses vperfegtion anyrhars, =2 oan be surs, 2nd donors ¢an be surs,
that any monsy enirusted %o us kés Leen wizely, sconomically, and
fruitfelly used, and geed itk r%&rmz o mru»mmg and permsasant
rosulla. '

Doubtless gpv woney spent by ihig honyd woull 3o @rs or lags
good, but in advanes of = forsuletet policy bassd cnscourats =
knowlsdge of the aﬁa@ﬁiaﬁgn@ti@ in sach atate 52 s smhols, and
ite relation to zn economic and jden] aveta: for that stste, (%
=ould de ouite impoesibls for us to ot with any éegme sf confl-
dance or c-s;*ﬁi%aéia, It #1111 not b»e peceszgrry for us %o vait until
2l] the states have besn siudlied defors ws esn zake any &ggze;aﬁs-—
tions; we e*m begin our approoristions =ith spy etate ehich wve
heve thoroughly osnvegsed snd for shich we have prepsred cur poliey.

ie we hove slrsady indicsted, the suggeations pressnted by the
agsoretsry rapresent ocur general viessz., ¥o would suggest, howevar,
some s1ight modificatiors in dsteil: for 1lloetrstion ~-

1. It geome to us thet instend of 2 general educationsl oone
ferances for tha whols south, it would bHs hetter for the gsoratsry
to oonfine %iazs—gif’ to #a:mfsmn%s« with esducaltors ia the ssparate
siztas, eithar privats or, when found practicsdls, public confler-
ences. |

2. T2 think parhaps the zeoretary sov find $hat ke onn do s
greanter sarvice in say publis confersaces hsld, and that ths public



conlesrenoes w5uld be of grester service %o him, if they wers onlled
in sy state only sftar he hss hiseslf formulsted, at jzset In s
tantstive way, hie views of our best policy.

In sdcition %o these glight medificetions, we would suggest '
the following sdditions to the sugzestionz of the sscretary:

Fizss, thet while ths sscretary ssaiducusly coniinus his weork
of gazﬁariﬁg the matsrial fronm all ths ssuthsrn stntes thraugh hls
office force, thot he devole hizszll personally mers especisily to
sonme one etate chosen by himeelf until ths conditions of thet aiste
hsve besn thoroushly mastered, snd proceed from stzte to state in

this wsy.

. SSons

7 thet swhen the segreliary hoe preopared hiseslf to do so,
e ghell sa¥2 3 writien confidantial zaga:%Atﬁ the board on the

et=38 ohosen, desoribine &3 fully se he may find convenlent and

nacessary the aducationn] conditions shich Behse found; thisz raport

%o cover ths sniire sducsiionzl situstion fros the lowast to the
hizsheat schools, == slse the gondition of the law, This raport
should review tha situstion, pointing out the slements of sirsagth
snd the alements of wesknese, snd forzplate mé racomuand to the
bosnrd the outlines 2f = poliey g&%@a. in the Juigment of the gsore-
tapy, this beoard shonld pursue, both in sxertiagz its imfluence snd

in the appropriasticn of iks fonds.



Inixd, thst =2 refr=in fromappropristions, ss far as possidble,
‘in zny state until our polioy with regard to such State, srrived at

&8 asbove, shall hove been dsfinitely formulsted.

{Signed) Johm D. Rookefsller, Jr.
¥ ?& ?0 9&%%
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