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Statement of Goals and Objectives
of the Pan American AIDS Foundation

To encourage collaboration between the non-governmental and
private sectors from countries of the Pan American Health
Region to confront the epidemic of HIV infection with a
unified strategic plan for prevention, education, clinical
therapy and resources management. Comprehensive systems of
health care such as the San Juan AIDS Institute will serve as
examples for implementing cost efficient AIDS health care
delivery models in other Latin American Countries.

To strengthen the implementation of strategies for HIV
prevention established by the Pan American Health
Organization.

To coordinate activities with academic institutions,
universities and the Latin American Union Against Sexually
Transmitted Diseases and AIDS (ULACETS) and other appropriate
institutions.

To raise funds from private sources and to allocate them
through grants to strengthen the strategic AIDS activities of
the member countries of the Pan American Health Region.

Criteria for the allocation of grants shall place as priority
those which support development of:
4 Innovative prevention and education programs
utilizing the mass media and training of educators,
health and social service workers:

+ comprehensive health care management systems for
AIDS patients:
¢ alternatives to in-patient AIDS care including,

home care, ambulatory care and hospice.

To provide state of the art technical assistance through
Harvard University and other academic institutions to improve
the effectiveness and evaluation of prevention, clinical and
research activities.

To serve as a conduit for Debt for Health Swaps which will be
modeled on the Debt for Education program which is now in
place at Harvard University.

To host technical workshops in Spanish and Portuguese for NGO
officials that will train them in proposal development and
writing. This objective is in response to the needs
articulated by our colleagues in Latin America.




