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A c c o u n t 'l'o be charged to RF 69048 

1. At tbe m e e t i n g of the Executive C o m m i t t e e o n June 201 1969, t h e f o l l w o i n g
action w a s t a k e n '-<' ... 

,i .' 
• . ~ ' C t  ..... 

RESOLVED tbat t h e s u m o f Two hundred thousand dollars ($200,000), 
RF 69048 or as much thereof as m a y be neces sa ry be, and i t hereby 

i s appropriated f o r allocationby the officers to p u b l i c
school systemsi n supportt o f i n t e r n s h i p programs f o r mimrtty-
group school a d m i n i s t r a t e r s this s u m to be available for
al loca t iondur ing the per iod end ing December 31, 1970. 

MER r ~  

2 . The Baltimore C i t yPublic Schools propose to l a u n c h an administrative
i n t e r n s h i p program f o r the unique a n d specialpurpose ot providing on-
t h e - j o b  t r a i n i n gf o r prospec t ive inner-city1oca1 school administrators,
pa r t i cu la r ly p r i n c i p a l s and ass i s t an t p r i n c i p a l s The t r a i n i n g program w i l l
extend f o r o n e complete y e a r w i t h .five administrative interns asaigned to 

~  f ive inner-cityelementary schools. .Appropriate care w i l l be e x e r c i s e d i n
the selection o f t h e elementary school p r i n c i p a l s a n d i n the i r e a r l y involve-
ment in and u n d e r s t a n d i n g o f t h e p r o g r a m Qual i f icat ionof administrative
internswill be determined by the Superintendent in accordance w i t h set 
criteria ot performance a s t e a c h e r s motivat ion maturity, etc. Master's 
d e g r e e or equivalentwil l be required. Program coordinatinow i l l be under
the d i rec t administrat ion of the Superintendent o f Schools and t h e Associate
Superintendent o f Personnel, Who willwork c l o s e l y with t h e Associate Super-
in tendent f o r Ins t ruct ional Services. Meetings w i l l be hel4 u f r e q u e n t l y
a s are necessaey involving tbe i n t e r n s h i p coordinator, p r i n c i p a l s i n t e r n s
a n d other resource personnel. The program w i l l embrace e x t e n s i v e t r a i n i n g
in a11 aspectsof superv isory and administrativework. It w i l l a l so inc lude
involvement of resource personnel f r o m other a g e n c i e s communities colleges, 
eta.; visits to o t h e r school systems; assignmentsto c i t y a g e n c i e s meetings 
with comnunity groups; exploration ot j o b opportunity 1 Job placement and
e m p l o y m e n tproblems i n i n n e r - c i t y communities a n d participationo f college
representatives. Other considerations being a c t i v e l y pursued would include 
after-training assignments several months before they w o u l d assume the Job 
func t ion as an administrator i n a n i n n e r cityt y s c h o o l T h i s p l anwould make
possible a preparation period f o r t h e trained interns long before as is 
practiced in norma l procedures. A d d i t i o n a l l y some considerations a r e that 
internswould takeone o r two appropriate university courses during the 
internshipp e r i o d which would be worked out between t h e Superintendent and 
the college ar universi tywhich has demonstrated the necessary knowledge a n d
s e n s i t i v i t y to t h e problems o f t h e inner-cityneeds. The proposed budget o f
65,000 f o r September 1969 to December 1970 w i l l be u s e d for s t i pends f o r

i n t e r n s consu l t an t a n d  r e s e a r c hs e rv i ce s travel, conterences, supplies, 
materials and miscellaneous related c o s t s with $ 6 0 , 0 0 0allocated by RF and $5,500fromt h e Bal t imore City Public Schools. 

An allocation o f $60,000, or as muchthereof as mayb e neces sa ry
to T h e B a l t i m o r e City Pub l i c Schools toward t h e costs o f its Central C i t y
Administrative In ternship Program, is hereby approved; this sum to be 
available f o r a p e r i o d o f 16 months beginning approximatelySeptember 1, 1969 . 

CHS 


	002418_m



