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C~~itte~ o~ sn InBtitute of Jl~-v ... __ _ ?.!lfl. 

"Sc:\ux\ 

A L'leA+.ir.r oi the :o~.:.ttoe on the Institute of ?ublic He:tlth wab held 

Greur.e . 

tiva Comni t.tee f)f the Clockef sllar Foundation :::t its meeting of A:pril 11, Hl6 : 

11 The Secre"!:ary rs}or'ted tha:'; the C'c!!!mi t:ee en the 
?reposed Inetitute o1 Pv.blic !l:~:..th ccn:::i&'!:ir.g of ::e:~rs. 
~ickl.Life Ro!.! -, .Ab!"al:arc ::'1-.xniir :.nd J . .C . GreeneJ i are 
unanimcuzly ~i,.osei to roco~~nl t1•- celoctio~ of Faltimc~3 
<:;.S t.ha r..cst .... tlvs.n-:a;scus lo=:;:ti.t.l4 .Z or ttie I~sti tuta ani t: s.t 
it - '!i'.ed Jgsir~.bl~ tc !)rocecd -:;i tr. th-o -::1::-.bor :i..n oi t 1:e· 
: l a.n upon t:t.!.s oa.~h. -hareu"'cn it '::"e.s , onrn : · , 

' 1:"-SOL':"""J thc.t the !'t;!)Ort oZ tha c cr..., it:" ... -;,., ""cr:e!l~ ::. 
an . .l the oomrr.ittu~ .:hch::o.rcei . It \':?.s ft:rth,"r 

up.r;sot·".En tho.t I'r. ~ilnor. Fl~xner a.n.:: ::o ~ _.rs . "ose .::...."1! 
Greene be _ ~'c-cc:::mittsa tc JOC~ed •;i":.h the el~-boraticn cf 
-:ne ~ lar. il'l confe:-a'!'".Ce \it!: the c.'.lt1:cri-::!.e::; of Johns Hor,f=ins 
TJnivarsity, ann to rerort their recCJlllnsr •. ~aticns to ths ::-xecu-
":..i. Yu Gommi t tes c;..... ~ sui.>ss .uent ~eet :..1.3: . 11 

:'he CO!'.!!:tit tea thau .. ii.,cuu ·ed the CiU0s'ti en c.r 1=•roce~urs i n ;iav~lC:}lir.g 
\ 

th.; r l::.n i cr ::..n Ina~itute oi\ Pv.blic i:~alth, ar.ci th9 follor.inz couro.., o: a.c":.ion 

,~u.iry i n":.o the cle ... ir.:!bility of cre~til,:: the rropos;d inJ'titut& c£ -::uoJ..ic He::.lth 

The Ct-.~ittes ha.: i=. L.:.nJ ::. .. the ~edirable objectivt1 of :;:um a. conf'Jr-



? -. 
'"'r. """o .en ovle os :;:i:J..ilurly ralievecl !'rca: hie ra r>cnen.i.lit.iJe ::;.: -;rof~H!SCr 

of -bydoloe;y, an:l be ciu:.re;d un:ier the le=-.1el~sh.ip oi rr . T:elch 1 wi ~h the 

ezec~tiva m~a~e~;nt ci the ~:ert~ki~g. 

of .ilich 'Jr. t"elch an..i Iir . !k .. all r>!ight be !:1f>l!:.ber:J 1 an1 or.' hicc: U!~ r-ocker siler 

Fcundatlon migl:t have ;,na .or t .... c r;prel::ien~<:lt!..ves ;.n o.:ld.i't ion to tr:o o:r t:Jrez 

ether ~~en oi hif;:h r>rofessicnal stand.i.ng .in iif!erer.t 'cr:mchsl> of public ha.!llth 

v:crk. 

of •.1l:ich tl'.e 'Jni var~i ty ·. oul1 be aolely ::-esror. sible . 

The Co:nnittee ~sr=~i ·thd . !:ile the !l~-1""--snt of ti1-a .:u.r:-:n~ exr·e:nsss of 

inter~st oi the Y'ounda.tic;. in tr,a succe~~ful develor-m;n~ o~ tha ~reject '. t.l.i 

~uatiiy the Foun-!.aticn in a:rertir.g a l::l.rgd re;;n.sure of contro1 at the cu-tset) it 

.. 1eroms D. Green~. 
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A meeting of the Committee on the Institute of Hygiene was held at 

the Maryland Club, Baltimore , on Saturday, April 22 , at 7. 30 P. M. 

Present : Dr. Simon Plexner, Messrs . \.ickliffe Rose and Jerome D. 

Greene and, by invitation, President Frank J . Goodnow and Drs . liilliam H. 

\7olch and William Henry Howell . 

The purpose of the meeting was to enable the Committee to confer in-

formally with the representatives of John Hopkins University present, in the 

hope of arriving at a more definite plan for the establishment of the proposed 

Institute, and of developing the possibilities of Baltimore as a location for 

the Institute. 

Dr • .felch and Mr . Rose gave a synopsis of the project for an Instit-

uta of Hygiene as set forth in the report prepared by them, following the con-

ference of October 16, 1914, which was presellte~ to the General Education .Board 
'2.ooL ~ S 

at its meeting of Ma::f 27, 1915. u. ;:~ 0\\) "'\"\ ....... r 

After general and informal discussion, the following understandings 

were reached: 

(1) ~he first essential to the successfUl inallh~ation of the pro-

posed Institute would be the selection of a man of sufficient breadth of vision, 

interest in the proje9t and national prestige to assume tho leadership in the 

undertaking. If Baltimore should be decided upon as the loe2tion, these qualit -

ies would be best embodied in ~. ,·;nliam H. ,;elch. 

(2) If Dr. velch should accept an offer of this kind, it would be neces-

sary for him to retire from all other labors and responsibilities, to devote hi~ 

self exclusively to the organization and inauguration of the Institute . 

(3) Dr . deloh' s connection with the Institute in this capa.ci ty would 

ensure sufficient recognition of the bacteriological and pathological aspects of 

hygiene, and it would be desirable if he should have as his principal associate 
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an investigator of high rank in the plzysiological field, whose connection with 

the enterprise would &naure efficient standards of work in the physical, chemical 

and physiological fields . 

(4) Dr. \/elch, \'thile expressing serious doubt as to the propriety of 

having tbe choice fall upon him, did not refuse to consider the nntter, and it 

seemed to be the opinion of all present that he would ha.ve to be prevailed upon. 

It was understood that he would devote himself as early as possible to the formula-

tion of a plan for starting the Institute, together with a rough estitmte of the 

cost for capital and current expenditure . 

(5) In the matter of a site, it was the opinion of the Co~ttee that 

an Institute of Hygiene in Baltimore should be located on grounds adjoining the 

medical school and hospital , and that ~he surrrnxndings should be such as to leave 

open the way for futu::e growth. 

(6) It was thought that one building, ~bout the size of the new Hunt-

erian laboratory, \";auld suffice for the needs of the lnsti tute during the first 

few years . 

(7) President Goodnow intimated that the Trustees would place no ob-

stacle in the w~ of Dr. Welch' s acceptance. 
f} . \ 

(8) It was understood that i~ a period of five or ten ysars the cur-

rent expenses and peysical equipment of the Institute would be provided by the 

Rockefeller Foundation on budgets adopted b,y the Trustees of Johns Hopkins Univers-

ity and by them submitted to the Foundation for approval, the expectation being at 

that at the end of the period a sufficient endowment for the Institute would have 

to be secured. 

JEROME D. GREENE 
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