
nP Oftiooro' Conferonco iZovoobor 19. 1047 

l'roaent~ 7D.t'., RFJ •• CBF, RfU,, AG, RAt., INU, RSM. JMP, f!lJJ1, USS, 
G:-.-s. Wh, JH,, 8lld Robert J. navicb.l:-st 

Disouas1ou oo11torod on the au~.¥au7 re1XJrt pr;JptU•od by R.ni 
on his rooont trip to (',orm&:IY tor thG purposo or obeervinc conditione 
nod mekiDG roo~ondntiona ua to poasibilitiea tor RF procrWM in that 
country. In addition to tho roport, dotnllod it1torv1m1 And diary 

t'U~tQtial i.e f1Vailcbltt to tho of£1oorc • One o<mploto filo Of llll 
materiAl "i'lill be plcaaod 1u tho Poria ornoo and Ol}O in the !hm York 
Office. Hurt> tho R.ofereooe Sorvillo will. b1•oak tho auppletlonta.n•y 
Jnnteriol up undor hon<1!.nEB of univ3rsitiea, youth orc;ani~ations, 

ntl~r~l soiencco, socio.l ooioncoo, tGo.chGr' tr•ining, oto., circulate 
tho:,~ list &:~lld lot atr.!'f initicl by topics the materials tlloy wish to eoo. 

not'ore ~ontsral cihousaion got undel" way queau1on was rdaed 
&8 to how, in tho event Of trllnts t1udo to illiJtitutions in GtH'z:lCI.!ly, dol• 
lQr pnyQOnta cculd be Qrranr.ed. RJU said thMt ainoe Ger~e~ ia atill 
&n •n~ country, it ia agninet the lQW for Germane to poaaoae dollare. 
Grttnta mir.ht bo iD.&d:<:~ to an orr,at.tbation in one or tho oonticuou• 
countries, aril•r.ncinr; for it to ClOt oa tic oal -...r;ent, purohc.l.sinG tho 
caterl ala &.'ld I'&)' in£; tho b1lle in dollo.ra; or, poasibly the /JLG r:1ight 
rooo!va tho fUnds. Sou~ quoation ~ to the lecality of the •eoond pro-
oeduro. 

EMU - Gonorul !::lp!'essions l~ft lTt tl"ij>. 

Upon tho l.ole the t-.ro uontllu epent in Ot.lrlru:.ny did not lec.ve 
(J!! peaeitli&tic. Condition. with r.Of:Urd t~ tho co~o.lo of youth, for 
in&tf.4'1co, nro not J:AJilh worse thun they \'foro in this ooutltry in 1932. 
'fhers GeOI:.lC to be no il:1:;l~nont dangor of • broukdown of' tho aooi4\l orr-c..n-
itc.tion. Poauibilit-; of £'ood riot:. thb :r:intm· uuloes ~he poople nra too 
ti1•oc . Ol'"dorlineot~ oi' lir~ in C'rOl·~Aan!t 1a ctill ilaproesivo. Probably 
n big lift in TilOrul~ uft\ll'" the Contaronoe or l"o!'eir.n U.tuis torti • no tlattor 
nhioh way tho deoieionu co. 'l'h1nca ;10'n ~t d(lnd cantor And th&y muGt uovo 
in 8000 d!.rcotion. n· Europa i& oplit daun tho tliddle' rlestcr"n Germaey 
will coco protty heAvily into m•. Such o. epli t, RJH thinke, would not 
t:.lC!l:o war inovi tabio. li .. &ono sort or ru.pprooh0.:1oot !.o worlcfld out with 
RudJ81t4_, 1 t v11ill l:lOf.l.tl nob qui to aa bir,ht an ooonol!lio union of Oerttat~· with 
ilea torn Europe. Thinks Eth·opo will nCJo:;ut 'bnok" M.t lctv.lt ono\'i ngain before 
tho cumtor or oivilbo.t1on moveG ft•cxn thoro, thlit ia, unloos wo havo 
unothcr war, flhioh would doatroy ouropo '1 nuturcl roaouroos. 
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RJH ... reoorntiandntionu. 

If proera:n iG to bo undertokon, RJ.H urc;ea at\a.ll ber,lnninga. 

Sano ititlodiato help Tlould ho.vo euormoua mort\le- buildiue e:('f(lot. Gerrn&n 

people p,6tting tired of tollinr:: thoir needo a:td or havint; nothin~ hap-

pen . Recom:londati.oua ure eivon in ordor of priority 11n rat(td by RJIJ . 

1. ltelp reatoro oc:c.:nunieation bo"t"Nee:1 C'rermany and 

the outside world throuGhs 

n. .b.id in aoourinz booke and por1odiotlls. 
(Still i:npoaaible for a Ger.mlln to Get a 
book on .Mt.erioan deoocraoy unless he 
lives near one or tho infora~tlon cen-
ters oot up b:.,• AUG.) 

b. Intoroha.nge or psrsona. (Just u impor-
tant as a . ) Should be poeaible aoon to 
get a flow or p~raona botl: weya . J.merS.onne 

going to GerJ\&ny aee111s 1 noreuingly 1m.por-

tant to RJH. Such poreons would get an 
undoratand1flG or Ger:u&ny l\nd return here 
to help form a uaotul ~nd desirable policy 
toward thii.t country. 

2. Loc.derahi}J troininc-. (We should be unuhm:1ed about offnr-

in& this becQlno wo hnvo aada important advcmoos in thia 

field that.t othor countries may well bell(Jfit !'root.} RJH 

soos poea1bil1t1oo of fruitfUl off'orta in: 

o.. Social eoionc}ea. (Any work hero, howe\"'Or, 

callo f'or subst6nt1nl offorts since a o~plote 

reb'.Jildiuz is r•~ired.) 

b. To~ohor trainin~. (The whole Gor~w, eduoc.-

tionsl syntOLl noerls ovorhnulirt&• ~G will 
prob~bl~· roroo throuc;h soco structural 
ohanr,es. Tho important thing, however, 18 
to got oor.o koy persona into this oountry, 

and poadbly Groat Britai:1, to otudy reoont 

educut1onal th1nk1nc .) 

0• C~nioation krts - rAdio, movios, nawepopora, 

oto. (Hov: the attitudes of' the German people 

channo will depend lnrcoly on how thoso art& 

develop alone dsaooratio lines.) 
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d. Youth lff.-dors. (In tho fislcl of r.roup wrk 
/~er!ecns huvo uudo oonaideruble edvanoG 
just in thE' pn..st !'1v8 ya~,z-s. So ht\a t nghnd . 
In oxea•dtr.t')ly i::lpol"'tVr!t &r"~A if' tho roorc;i4n ... 
iJQtion or Gor~.n sooiety in to move ~lonr, 

!~~lthy. dem~oratio linoa.) 

3 . Provision ot Soion-t1t'ie llquipt1ont c..nd Supp11flt:. ("<oro 

s;:to.ll n1d woulrl r,ro,tly .:.noro ... ~o offioiunO"J or ooraun 

soientU'ic \IOl•kure . Th.,ir work :t t~e not ou MUoh dh• 

turbod by th • wur as ?tli.& ~h~t o!' wot•ko!"& in oth.or fit~ 1 ~e 

11.nd thoy , ..... ' rtoJ•t, l!l~oly to "r-oun buoi.:'' fast . ~10,000, 

f:Ot' ill~Jttnoa, ~1~;ht bo put at tho dhpoaol of a 
Uotr,Gttinsch.-.!.'t , g!.vi.r.t; thut e.couoy tho roaponoibility 
of Cin~in~ peraona uho oould usa roae~rch aid coat at­

recti Vftl:f . n.m r~vor& diG ljt•!.bu tiO~l br t1 Oer:unll grou v 
l·&tl\(11~ thou hy l)(lrnouo co'l'Ootsd 1Jy H.~ of .. '1ooro. ..c 
&Ientione a:-cpttt"lono.;~ u:C'h:-r lc.ut 'VIlli< nith :iotr.oJ~inaohu.t't 

W4l& c;ood . Tho old r.otr,omffil.laohn.rt docs not edat as 
uuoh [)u·l; it 1<1-.l:u not ba oi!'i'ioult to sat one into exoo 

ietcuoc. As to r.uu:ihr. it possible i'or euoh c.:n orrc.ni:o.-

tion to htmdt'l:t 1\inds -- tho rec~o.roh oontr'ol off'loers of 

the Aaariobn ~~· Dritiah 'ones would ~~vet; ~eleot tho 

liotr~ooeinaoht .. ft ~·or dhtribu tion purposes E\nd them 

eeleot em G.fjent in Stti'Uerlund or Holb.nJ to reoeive 
z:tou...,y und purohaa• rnr:.t&rlt•h on the order or the 
r;otGooeinsona!'t. RJN vould not f'&vor doin~ anythitlt; 
nt prosunt to reoous truct luborntorieu. nuild1nr. 
priorities aro be!n• Given to livinr, quarters , nnd 
publio bu1l13inra suoh a:ta libl"ttrit)s, rovert:n8nt of!'ioou , 

hoapite.lc. . ute . It \'tculd oo very difi'ioult to got the 

nooooaAry uuottort"-le ror ~a11y lru"£• oof.ll<' ltOttlorntor;,' ro-
eooetruotion . 

In oonnootiou •ri th tho Mbove r"cvmmondat1ons RJH rn.,nt1onod that 

ainao o outrtber ol.' tho:n .?oll outsido or aoron div!e1onal linoa, tho RF 

Qit_;ht vnnt to think in terr.ts o.~ thair uonn!.dftra.tion hy an intor-diviaionnl 

oomt~1tteet . 

Di.tJ OU88i On 

R3F ea:l.d that ho woo rather iotricuod by the ide~&. or an inter-

d!vis1onol~tt.,e and thon cuf;t;oatod thut the ofriof'ra dhcuas thh 

possibility und the sovortt.l r.-o<Alliumdu.t1onn mt.df'l b:· \l&; . 
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RSJ.J o.sk~d if it Trould be possible to oonsider f'irst what 
he doa""led aprior question -- Is it likely that Oermany will over 
be in condition to sustain a otnblo sooioty? He elaborated this, 
express inc; some doubt that we r\l"e in position to assume that Gormaey 
will me.J:o futuro contributlons to the woll-beint; or mankind . Tffl 
took~p this point, so.yiny. that for & timo ha had seriously doUbted 
thnt wo woul 1 be morally justified in doinG anythin~ in Qer,Qany . 

He hns oomo to beHove, ho,lever, thb.t a moral principle that you 
apply to one or two persons oannot be applit•d to e. population of 
sixty million . •~evortheless ho does not beHove that we can move , 
as an net or f'aith, into a program or reconstruction in Ge~o.ny alon~ 
divisioncl lines. The tinte has not OO!ll~ for that, there ere oortain 
preseinc needa for ohonga in Gorman society to w~ich we must give 
prior consideration . These cu-e ohancos that will make it possible 
for Gerlllo.ny to function as a demooratic state in a eooiety of nations . 
RJlJ: ' s first two rooommendations promise to eontributo to ttuoh che.nres 
and ·~1w: >tould co alone with the1:1 . He would not go alonr ,.,1 th recommen-
dntion f/:3 and explicitly vtou ld not recommend l-TS aotivi ty under reoo!:l-
mendntion ~3 . Furthermor e he thought it would be most unfortunate 
if the RF did utwthin~ in GerMa~ without beinb ready to undertake 
programs of oqual size or larger in other needy countries th~t had 
been "on tho aide of the ~n;,ols . " Givos stronr, support to the ideo. 
of u~ing an intor- divioional committee to r,uide any pror.re.m that 
mny be undertt.:ken in Gor~at.ny . Divisional work pro supposes a stabl e 
sooio~; and a &table culture -- and tt~se are not to be round in 
Germany. 

General discussion revealed considerable differe~co of 
opinior1 . JB.i did not aeree \rlth 'tfN on th6 matter or rt1linc; out the 
divisional"approaoh. llo said that tha m.ortll issue oould not be 
dodr,ed but thnt , fo:- tho purpose of r;ettiar..; on with the job to be 
done, it w~s wise to think ro.ther in terms of specific projeote; Ttas 
confident th~;~.t there 111oul d. bo more tAt;;reemont here . AG pointed out that 
a doctor ,.,us morally obligated to aocopt 1\ patient nna do all he could 
for hirn , whether or not he thought him fit to be saved . l7'i1 said that 
he aho wus concerned ~lith choosinr; the beat thing to be done for the 
patient and in the case of Garmany aotion nlong the linoa of the fir•t 
reo~endations should be ziven priority. OKS thought that movin~ under 
reoommend~tione ··1 and {;2 did not rule out the divisional interest in 
publio henlth . 

At RBF's request RJH thon tallced about aoma spooifio projeots 
that mitht be oonsiderod: 
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Spooifio Proj~ota 

Under rec~~~ndation ~1: 

~ook3 nnd periodicals - - The ALA project hna been slow 
in movinr . i'our sots of.' periodiottls Gild two sets of books have 
been shippad but not yet distributed. Th9so will go to 
fieidolberr. Goettingen and Tuebineen. UllESCO is oxplor1n& 
a way of esto.blishine; a book coupon schome for the pu:-chase 
of books . RJU sutgests cmtoring su'bsoriptiona for tho nc,;t 
three or ~our :;oarA t'or- o. list or 50 jourtlo.lo ou b~hnl!' of 
oaoh of 10 libro.rios in Ger.:tany. Doubts it ~iso to do Q.Dy-

thinr. aoout bMk nunbers. '!'htJse eLm be handled eventuully 
b~· the Gar.-n•.n librariAs th~x.o8lV4)3 . 13ic;ht possibly holp 
?.eidelb~rg with a oiororil~ projoct . Cost o~ the aubaoriptions 
''ould prob~bly bo under Cls.ooo. 

fielp establish Qn international children's library 
in ·~nioh . 

!~noourc.:i!:e the inclusion CJf Gora1~my in any pl an worked 
out by uzr~co for the excho.nr,e of books and poriodioala . 

li~l)ke llbrnry ullowunooe a part of tra.vol rranto. 

Under roc~eud~tion v2t 

Holp in sond1.uc ~est proroasors to Ger:.umy, possibly 
ulonr; tho linos o!' tho projoot now boinr; developod by lJ . of 
Chionr;o. Tho le.tto.r has ut up fiUb- fe.oulties in the hurrumi ties 
und tho sooinl soionces tlutt will cpond two or throe quetrters 
in Ga::nauy, t~king with thoill ~heir own worldnc liorarios . i111 
fltElrt uo~t eprin~, o.nd as soon as possible provision will bo 
etnd0 for roturn vhi ts of Oorr.um £lrofeeeors, and evontul~lly 
r,raduato students. I!' Ri' oould find two or throe very able 
Gorman professors to come hor•.J to looturo, thoy \IOU ld aot ae 
£JUbaasadoru . RF should not it~elf invito tho::t but mir;ht use 
1J.!G, tho J.CE, or tho Institute or Intel'utitional ~ducation. oto . 
The ~er!can Aaeooiation or teachers Colleces might be ree~ 
to eusoist . In aey o!' thoee projeota you .,fill enoounttlr the dit-
!'ioulty o1, oecurinf: m111t-.ry pormite. i\ roal bottleneck is here. 
J·.lso JJ:terioano working in Germany should hc.vu oootts& to JWG 
housing ra.nd food. Situation impossible other"'\'tiao. This is nOll 

limitod to thre~ ~outhn. 
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Teacher tr11inin(~• Jltlled.oan l1osooiation of Toaohet·e Col• 

ler;es hus Oo:lc:ii tteo tiJ promote the ·~xo"' kOfO or teaohtirS . The 

.ACE Council on Cooporu.tion in Tot.ohcr tduoo.tion is now worlcinc 

on an intern&.tional projeot involvinr; brinr1ng 40 or 60 toachero 

from. all over Suropo to the U. S . for e. pdriod or 4 months. Three 

or !'our t'tor:uana would bo inoludod. They will woloooe our 1nterost. 

•· ou ld be u soi\4 l to tt..lk with T\r . Kkr 1 Y: . niro low who was in >:;u rope 

th.i& sum&lor -- ho ia ahalirm&u of tho r::ouucil on Cooperi'tion . Tie 

Qicht look for 6 or a persons in th~ field of tei'oher education in 

Germany, young persons who could be counted upon to ex~~Jroieo an 

inrluenoe in the t•eorganization of to Roher eduoat:S.on there; en-

courage thoro to build up their libruriee while heroJ look for 

porsona 1n ohild psychology, c;uidano6 , teste end tteasuroment, 

eto. A four-pO'IIor directive says that oll teacher trainint; 

should be rdsed to university level. Thie will be a bir job. 

i!ork with youth. This 16 an especially importtl.ut area bo-

oauae f~ily life has besn so disor~anized nnd ~bout a third o£ 

youncer mOll have benn killed. It VlOUld be 0. r,ood thin& to find e. 

oommittoe of Amerioano who htive ht&d axporieuce in tho youth l eader-
ship field, and uho mif.~ht work with Germ~ns in strlootiot; a f.'evr psr-

sons Yrho show prOl.ilisG of developinr; ol\reers. Vie miyht o.leo find 

one or tvto leotur~ro who could lecture ttt the le~d'lrship trainin{" 

inatituto£, of .thioh thoro trill 'be 'iui to a nu~..Lbot• in Gen:l£Ul'/ noxt 

spring and auQ!ller . Sooe spacial onnsid.,ration mit;ht be given to 

i/ork with yo\mt; womeu. Thu ex per ianoe t>t:' ~:ore:~, 7Tho ho.n boon vri th 

tho ;~a. woulJ bo valu~blo. 

Rec~ndation #4 : 

Proposal for the settine up of a uon-e;overiW&nt&l cOi>lmiaaion 

that would visit countries where we have raapoosib1lity for tho 

developr.umt of d~mocrktic Gocioty (';erm.u.ny , Japan, Y.orea o.nd 

Austria) and oxawino und oritioiso our aduc~tional progr~ in 

tl,ese oountrica. ~!embers hip lllir;h't; oo:1sist of.' ropreeentat1v<'ts of the 

various national oounoila -- SSRC • AC-, J~.CJ.S, NRC -- and sub-oo:ni:11 ttees 

bo set up for the sevoral countries . There will be man~r difficulties 

involv'ld but 1 t 1a v!lry lJ:lportu.nt th~t \'tht4t the U.S . is do inc in the 

w~y of reoduc&tion in occupied countries bo examined Q,y persons who are 

not responsible to rovernment~l acenciea. If UlffiSCO w~re now operating 

suooesofully, it would be the ar,onoy to set up such a oom:nission. 

Thoro was (.;Bnor&l o.r,reoelant ne to the dos irabili ty of Rr' progrom 

along tho linoe of Rooan::Hmdationa .(}1 and ~2. and u.lso as to tho inportfltlco 
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o!' o:xploring possibilities unclor Recoounondat1on {;4 . No acre~umt was 
roo.chod as to Rucc:omende.tion {/-'3 -- RJH su&gested sorappinr; it f~he 

timo beinr; . 

RDF invited RJli to Lllake G. report on hie viai t to Germany to the 

tru6teos o.t tho \\illia:J.Sburc otoutinG• Ueo1rable thnt the officers have 

another mooting bo!'oro thon to diaouoe o. poeaiblo pl an !'or pr ogram. 

FMR:jrm 
11/21/~7 
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