RF Officers' Conference Hovember 10, 1047

Presembts TBA, RFE, CBP, RBF, AG, RAL, M, RSN, JMP, FMR, uBS,
CKS, W, JW, and Robert J. Havighurst

Discussion centered on the sumnary report prapared by RJH
on his recent trip to Germany for the purpose of observing conditions
and meking rocomuendations ue to possibilities for RF progruam in that
country. In addition to the report, detalled interview and diary
metorial ic availsble to the officers. One complete file of all
material will be placed in the Paris Office and one in the New York
Office., MNere the Reference Servise will bresk the suppl
nateriel up under headinge of universitiss, youth organisations,
neturel seiences, social solences, teacher training, ete., circulate
the list snd lot steff initial by topics the materials they wish to see.

Before gensral discussion got under way question was raised
a8 to how, in the ovent of grants made to institutions in Germeny, dol-
lar puyments cculd be arranpged. RJE seild that since Oermeny is still
en enemy country, it is ageinst the lsw for Oermans to possess dollars.
Grants might be mads to an orgenization in one of the contiguous
countries, arrenging for it to ot es fiscal agent, purchasing the
mneterisls end peying the bills in dollars; or, possibly the ANG might
receive the funds. Some question s to the legality of the second pro-
cadure.

RJE -~ General Impressions left by trip.

Upon the whole the two months spent in Cermeny did not leave
RJU pessimistic. Conditions with regard to the morale of youth, for
instence, ara not much worse thun they were in this country in 1932,
There seows to be no imminent denger of & breskdown of the soeclal orgen=
ization. Possibility of foed riots this winter unloss the people are too
tired. Ordorliness of life in Geraamy is still impressive. Probably
& big 1ift in morale after the Conference of Foreign Ministers, no matter
which way the decisions go. Things now at desd center and they muet move
in some direotion. If Burope is split down the middle, Western Cermeny
will come pretty heavily into UN. Ouch a split, RJH thinke, would not
meke war inevitable. I some sort of rupprochement is worked out with
Russia, it will mean not quite as tight an economic union of Germany with
Hestorn Burope. Thinks Burope will "come baok" at losst once again before
the eenter of civilizetion moves from there, that is, unless we have
snother war, which would destroy Surope's natursl rescurces.




RJE = recommendations.

If prograas is to be undertaken, RJH urgaes snall beginnings.
Some ismediate help would have enormous morsle-building effect. German
people getting tired of telling thelr needs and of heving nothing heap-
pen. Recomuendations are given in order of priority es reted by RJH.

1. Help restore commnication botwesen Germany and
the outside world through:

as Ald in securing booke and periodiculs.
(still impossible for a German to get e
book on American democracy unless he
lives nesr one of the informetion cen=
ters set up by AMG.)

b. Interchange of persons. (Just as impor-
tant 8s &.) Should be possible soon %o
get a flow of persons both ways. imericens
golng to Cermany Seams ineressingly impor=
tant to RJH. Such persons would get an
understanding of Germany and return here
to help form a useful and desirable poliey
toward that country.

2. Laadership training. (We should be unashamed about offer-
ing this beceuse we have made important advences in this
field that other countries may well benefit from.) RJH
sees possibilities of fruitful efforts in:

a. Soolal seiemces. (Any work hera, however,
salls for substential efforts since a complete
rebuilding is required.)

b. Tescher treining. (The whole Germen aduoca~
tionsl system needs overhsuling. G will
probebly force through some structural
changes. The important thing, however, is
to get some key persons in%o this ocountry,
and possibly Orest Britain, %o study recent
educational thinking.)

e, Communioation srts - radio, movies, newspepers,
eto. (How the attitudes of the German people
change will depend largely on how these arts
develop slong democratie lines.)




d. Youth lesders. (In the Pleld of group work
maericsns heve mado considerable sdvenoce
just in the pest five years. §o has Englend.
in exceedingly importeat area if' the reorgun~
1zation of Jerman society is to move elong
hesalthy, demooratio lines.)

s, Medieine end public haulth.

3. Provision of Solentific Equipment and Supplles. (Hore
small sid would preatly inoresse efficiency of CGerman
solentific workers. Their work wes not so much dis-
turbed by the war es wes that of workers 4n other fields
and they sre more likely te “come baok" fast. $10,000,
for instence, might be put at the disposal of &
Notgemeinschalt, giving that sgenay the responsibility
of finding persons who oould use roseurch aid most ef-
faotively., RJH favors dishribution by a Germsn group
rather thon by persons selected by RWF ofMeors. AC
montions experlence efter lest war wibh Hotgeneinschalt
was pood, The old Notgemeinsohalt does not exist as
such but it would not be difficult to get one into ex-
jetence. A8 to making it possible for such an orgeniza=
tion to hendle funds == the resesrch control officers of
the Mmeriosn end Dritish sopnes would have to seleot the
Notgemeinsohaft for distribution purposes and then
select en agent in Switserlend or Hollend to receive
monsy snd purchase materiuls on the order of the
Notgemeinschelt. RJN would not favor doing anything
et present to reconstruet leboratories. Building
priorities are being given to living querters, and
publio tuildings such es libraries, poverment offices,
hospitels, ete. It weuld ba very diffioult to got the
necessary usterisls for suy lerpe soule laboratory roe-
construction.

Tn eonneotion with the above rercommendations RJH mentioned that
sinee & mumber of them fell outside or across divisional lines, the RF
uight want to think in terms of their consideration by sn inter-divisional
committee.

Discussion
ROF said that he wes rather intrigued by the idew of an inter-

dtvisional ovlitbes and then suggested thet the offiocers discuss this
possibility and the several recommendations mede by RJI,




RSM asked if it would be possible to oconsider first what
he deemed ® prior guestion -- Is it likely that Germany will ever
be in condition to sustain & stable society? He elaborated this,
expressing some doubt that we ere in position to assume that Germany
will meke future contributions to the well-being of mankind, WW
took up this point, saying that for a time he hed seriously doubted
thet we would be morally justified in doing enything in Germany.
He has come to believe, however, that & moral prineiple that you
apply to one or two persons cannot be appliocd to a population of
sixty million. Nevertheless he does not believe that we can move,
as an act of faith, into a program of reconstruction in Germany along
divisionsl lines. The time has not come for that; there are certain
pressing needs for change in German society to which we must give
prior consideration. These are changes that will mske it possible
for Germeny to funection as & democratio state in & society of nations,
RJU's first two recommendations promise to contribute to such cheanges
end Wil would go along with them. He would not go along with recommen=
detion #8 and explieitly would not recommend MH§ sotivity under recom=
mendation #3. Purthermore he thought it would be most unfortunate
if the RF did enything in Germany without belng ready to undertake
prograns of equal size or larger in other needy countries that had
been "on the side of the angels,"™ Gives strong support to the idea
of using an inter-divisionsl committee to guide any program that
mey be undertaken in Germany. Divisional work presupposes a stable
society and e stable eulture -- snd these are not %o be found in
Germamy .

Genersl discussion revesled considerable difference of
opinion. JHV did not agree with WW on the matter of ruling out the
divisional approsch. He said that the morsl issue could not be
dodged tut that, for the purpose of getting on with the job to be
done, it was wise to think rather in terms of specific projects; was
confident that there would be more agreement here. AG pointed out that
a dootor was morally obligated to accept a patient end do all he eould
for him, whether or not he thought him fit to be saved. WW said that
he also was concerned with choosing the best thing to be done for the
patient and in the case of Germany action along the lines of the first
recommendations should be given priority. OKS thought that moving under
recommendations #1 end 2 did not rule out The divisionsl interest in

publie health.

At RBF's request RJH then talked about some speeific projects
that might be considered;




Specific Projects

Under recommendation /1.

Books snd periodicals == The ALA project has been slow
in moving. Four sets of periodicals and two sets of books have
been shipped but not yet dietributed, These will go to
Heidelberg, Goettingen and Tuebingen. UNESCO is exploring
a way of establishing e book coupon scheme for the purchase
of books. RJU suggests entering subscriptions for the next
three or four yesrs for a list of 50 journals on bshaelf of
each of 10 libraries in Germany. Doubts it wise to do any-
thing about back mumbers. These can be handled eventually
by the Germen libraries themselves. Hight possibly help
Heidelberg with a microfilm project. Cost of the subscriptions
would probably be under {16,000,

Help establish en international ohildren's library
in Munioh.

Enooursge the inelusion of CGermeny in any plan worked
out by UNESCO for the exchange of books and periodiocals.

ligke library allowsnces & part of travel grants.

Under recommendation #2:

Help in sending guest professors to Germeny, possibly
along the lines of the project now baing developed by U. of
ghicago. The lettor has set up sub~faculties in the maanities
snd the social scionces that will spend two or three querters
in Germeny, teking with them their own working libraries. will
start next spring, and us soon as possible provision will be
mede for return visits of Germen professors, and eventually
graduate students. If RF ocould find two or three very able
gormen professors to come here to lecture, they would act as
subassadors. RF should not iteelf invite them but might use
0, the 2CE, or the Institute of International Dducation, ete.
The Americen Assoolation of Teachers Colleges might be ready
to assist. In eny of these projects you will encounter the aifr-
ficulty of securing military permits. A roal bottlensck is here.
Also Americans working in Germany should have acoess Yo ANG
housing e&nd food. Situation impossible otherwise. This is now
limited to three months.
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Teacher training. Mmerican Association of Teachers Col-
leges has oommittee to promote the exohenge of teachers. The
JCR Council on Cooperstion in Tescher Education is now working
on an international project involving bringing 40 or 50 teachers
from all over Burope to the U.S. for a period of 4 months. Three
or four Germans would be included, They will welcome our interest.
Would be useful to talk with Dr. Kerl W. Bigelow who was in Burope
this summer -- he is chairmen of the Council on Cooperation. We
might look for 6 or 8 persons in the field of teacher education in
Germany, young persons who could be ecounted upon to exercise an
influence in the reorgenization of teacher education there; en=-
gourage them to build up thelr libraries while here; look for
persons in child psychology, guidence, tests end measurement,
ete. A four-power directive says that all tescher training
should be raised to university level. This will be a big job.

Work with youth. This is an especially important area be-
csuse family life has been so disorgenized and sbout s third of
younger men have been killed. It would be a good thing to find a
coumittee of Ameriosns who have hed sxperience in the youth leader-
ship fleld, and who might work with Germans in selecting & few per=-
sons who show promise of developlng careers. YWe might elso find
one or two lectursrs who could lecture at the leadership training
institutes, of which there will be quite & nuuber in Cernany next
spring end summer. Some special consideration might be given to
work with young women. The experience of Morey, who has been with
the AMG, would be valuable.

Recommendation #4:

proposal for the setting up of a non-governuentsal commission
that would visit countries where we have responsibility for the
development of democratic society (Cermany, Jepan, Korea and
justria) and examine and eriticise our educational program in
these countries. Membership might consist of representatives of the
various national councils == SSRC, ACE, ACLS, NRC -- and sub-committees
be set up for the several countries. There will be many diffioculties
involved but it is very important that what the U.S. is doing in the
wey of reeducation in occupied countries be examined by persons who are
not responsible to governmental agenciss. I UNESCO were now operating
successfully, it would be the agenoy to set up such & commission.

Summary

There was general agreement es to the desirability of RF program
along the lines of Recommendations #1 and #2, and also as to the importance
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of exploring possibilities under Recommendation {4, Yo agresment was
regched &8s to Recommendation §#3 == RJH suggested scrapping it for—the

B3P invited RJE to make & report on his visit to Germany to the
trustees at the Williemsburg meeting. Desirsble that the offioers have
snother meeting before then to discuss a possible plan for program.

FHR: jrm
11/21/47
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