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Memo1·andum No . 2 

ntAT IT OULD BE NECESSARY TO DO IN ORDER TO PUT m'l'O OPERATION BY 

JUNE 15, 1934, PIAN D SIGUED '.:'0 llAKE M.lERIIJA.l U .IVERSITY 

A LA.BOR.Al'ORY FOR '£HE STUDY OF PUBLIC AFFAIRS 

If a plan such as the one outlined in Memorandum 1 o . 1 is to be put into 

effect , novr is the time 'tO begin. It is true that it may be impossible to oq;anize 

it immediately on a:; broad outlines as suggested in Memorandum .o . 1. It would, 

nevertheless, be possible to set up a .11 goint; concern" "flhich would be doinG such an 

effective piece of ;.ork that it would ~ire the imagination of persor1s interested 

in the ultimate possibilities of such a pro ... ram. This , in turn, would I:lB-'Ice it 

possible for the Universi'ty to obtain financial support for the work much sooner 

than if the plan wero silllply on paper . 

It is therefore proposed that the following proceaure oe put into opera-

tion at once. 

I . At the inauguration of Doctor Gray as Chancellor on March 3 the first 

offlcial announcement of the establishment of the School of ..t"ublic Ai'fairs 1fill be 

ronde . 

II. At that tine it would be ann.::.unced if practicable, that the first 

session of the School of Public Affairs will be held during the S~er of 1934 and 

will be conducted as an Ins·t;itute for the Study of the Emergency Agenc.i.es of the 

Government . 

III . 't'he Advisory Council 11rill be created at once . 

IV. Doctor Gray ..-r.:.ll be authorized to communicate o.t once with a nUJ:lber 

of outstanding teachers in the field of the social sciences to determine to what 

er.tent they will be willint; to cooperate '':ith the University in connection with 

this pioneeri·ar, work . One of these men will be selected to act as the first 

Visiting Deo.n of the School of Public Affairs . 

V. Members of' the present faculty of the Univer sity who are to serve 

on the faculty of the School of Fublic Affalrs will be selected at once. 

VI. The permanent administrative officer, or bxecutiv~ uiroctor of the 
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School will bo selected at once. 

VII . The permanent atiministrative ofr·icor .wrking ... ith the isiting Dean 

of the School and the Chancellor will cOl!ll'ilunicato wi.,h outstandL.i.g social science 

teachers who are nlanning -co carry on research work in 1fashington during the SUl!llJlEr 

mouths and seek to enlist their support , and, at the same -eime, to Je of assistance 

to them in their work . 

VIII . The permanent administrative officer working with the Visiting Dean and 

the Chancellor will work ou-c all arrallgements for round table discussions , lec-

tures by goverrunent officials, etc . 

IX. For <the Swmner Session, invications will be extended to students in 

all the collet;es and universities . I<.nrollment will be limited only by the 

niversity1 s ability to provide roam and board. 
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