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TEL. NO. 149852

Dear Max:

I am sending you in this mail the documents concermning Agriculture
in Nenking, for your consideration, end action by the Executive Committee,
if epproved. I hope you will find that these are adequate. I have at=
tempted to adopt the suggestions which you made in your letter to me of June
27th concerning material of this kind.

It has not been feasible for me to teke any real vacation this
summer, but I have teken it reeasonably easy and Carroll end I have played a
good deel of golf. The swmmer, luckily for us, was not unusually hot, and
we are both in good condition.

President Henry, of Lingnen University, passed through here e day
or two ago, and I am planning to leave Shanghai for Hong Kong and Canton on the
26th of September. I shall probably spend a few deys in Hong Kong finishing
up a report along the lines suggested by you in your letter to me of June 27th.
1 have already assembled the essential information, and I hope that, in acoord-
snoe with your desire, you will get the report before the end of October.

Taken by end large, I feel that 1_:he China Program i_s progressing satisfactorily
and in line with the China Report adopted by the Trustees in December, 1934.

It has not been an easy job, end this is one of the reasons why I have had to
stay in Shanghai through the summer. Complisa.tionalbf various kinds have come
up frequently, but we have been able to overcome them. I have not bothered
you with the details of these diffioulties, as they have been transitory, and
mostly unimportant. Our chief complication has arisen through the fundamental

difficulty of getting the Chinese to work together. As you will recsll, the
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essense of some of our Chinese projects demands thet different institutions
work cooperstively. We have hed some rather umexpected diseppointments

in this direotion, and it would not be fair to say thet as yet we have been
able to overcome all of them. Perhaps it is natural that Jimmy Yen, who
has 'baen”going it alone" for so many years finds it a bit irksome to have
men from other institutions putting their fingers into his private pie.

As a matter of fact, the weakness of Yen's work has been largely due to his
lack of desire to give too great a prominence to men who have not been oon-

nected with his Movement.

I have more or less sbandoned the idea of extensive visits To other
areas because of the difficulties involved in meking such visits without getting
involved in ultimate fineancial assistance. There are instences where visits
might be made without running any risk of diseppointment. There are certain
places where I should like to visit to see their work, but I can assure you
that Iwill take precautions to avoid opening up projects which we could not
be finencially interested in under existing conditions, We have spent a great
deal of time attempting to inform end educate the Chinese with regard to our
existing program end resources. This is being quite successful, as the pressure
on us has decreased very markedly during the past few months.

I em wondering how you would feel with regard to my coming to New York
shortly before the April 1936 meeting of the Board of Trustees. I am doing my
best to keep you informed of what is going on, but of course correspondence has
its limitetions, and I would not went the Chinese program jeopardized if a visit

on my part might clarify the situation in e manner which is difficult to do
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by correspondence. The matter of future appropriation for the projects

in which we are alreedy engaged has also an importent bearing on the

question of my returning to New York. As you will have noted, we have mede
eppropriations covering only one year. It seems reasonable, and from certain
angles desireble that further appropriations to these projects, if our first
year's experience is satisfactory, should be made for & two-year period, or,

in other words, to the end of the existing Chinese progrem. This would involve
appropriating the bulk of the balance of the money available for China at the
meeting of the Trustees in April, 1936, or at the meeting of tt;a Executive
Committee at about the seme time., As this would amount to roughly about
$600,000 (US), it would appear to be of a magnitude making Trustee consideration
possibly desirable. April 1936 would likely be premature for a decision with
regard to extending the China Program beyond the present three-year grant, but
it would not, perhaps, be too eerly to inform the Officers emd Trustees thorough-
ly of the existing situetion.

The experience of the past few months has mede it possible for us
to translate the generalization of earlier thinking into more especifie channels,
particularly as to the execution of our own objeotives. While we see no reason
to change these objectives, we are coming to the belief that they cem be better
obtained through a concentration and extension of University investigation and
training into the community field. Our present program, of course, is doing this,
in part, but I believe that we may more nearly reach our objeotive of aiding
Rural Reconstruotion elong these lines than along the more revolutionary con-

cepts of the Ting Hsien experiment. This concept is one of political extension
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while the University-Commumity concept is one that looks toward providing
opportunity for the umiversities with fields for investigation and training
off the cempus and in real contact with the rursl problems. "Tinghsieniam"
is needed for the promoting and widespreed application of the proven facts
that lead to rurasl welfare in all branches, but the Universities gnd their
staffs, at least in the present Chinese situation, are in a much more
strategic position to work out the techniques in meny fields. This angle
might well be discussed with the Officers. These are some of the reasons why
it appears to me, from this end, that personal contact with the New York office
and the Trustees might be adviseble next spring. If I were as near as the
Paris office, I am sure there would be no question of my return.

I would apprecieste it if you would send*:w e cable indiceting your

opinion on this proposal, so that I can make my plgns accordingly.

Yours sincerely, e
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Mr, Mex Mason
The Rockefeller Foundation
New York
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