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My dear Mr, Fosdick:

As a special member of the Rockefeller Foundation staff it seems
to me rather presumptuous to write the emclosed answer to your letter of
June 22nd, Fowever, since Mr, Embree has asked me to accept a regular
appointment with the Division of Studiesand sime I have not found myself
able to say yes because of the points I have tried to make clear here, it
may be proper for me to be as frank as I have been,

You ask me to comment on the questions raised by the President, 1
think what 1 have written commects itself with the following toples pre-
sented at the Princeton Meeting, - with tnote;iia numbered;

1. Provlems of budget making

3. Practical problems of administration, a, b, and ¢

4, Tvaluation of actual accomplishment, And indirectly

64 nﬁ:g:m between the Foundation and other Boards

In veferring to the President's report of the Nursing aontcmaa‘
I am impressed with its value but at the same tire I think that certain
changes in organization suggested in my letter might have produced more
practical and continming results of that one conference,

1 read with interest the "Resolution" of February 20, 1925, I do
not believe any experienced nurse could have spent six months in the New York
offlce without being convinced, as I have beem, that the Rookefeller Founda-
tion is in a position to embrace "new opportunities" in the mursing field
very closely related to present activities. By adopting a program which 'would
perhaps be largely concerned with correlating existing plans for nursing

education, stimulating in some directions and discouraging in others, but
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chiefly by making kmwown to the various centers what is already going on I
think the Rockefeller Foundation might be able to do in this field that
which is greatly needed to advance all programs of health education, and I
believe that this is work that could not be uadertaken so well by anyone else,
' Very truly yours, ‘
(9igned) * Mary Beard

Mr. Raymond B, Posdick

61 Broadway
New York Olty



THE ROCKEFELLER FOUNDATION
Division of Studies

San Francisco, Calif,
July 10, 1926,

Mr. Raymond B, Fosdick
61 Broadway

Hew York Oity

My dear Mr, Fosdick:

I am sorry o have been so long in answering your letter of June
22nd; the delay has been due to some ‘vi slts which I have been paying to various
schools of nursing connected with Universities in same of the Western States,

Nursing is involved ii the Rockefeller Foundation program at many
points, Medical education sannot advance far without nursing education, Public
health programs cannot be carried far without the public health nurse. Public
health and medical education must lose an essential element for making wise
programs unless the mursing aspect 1s regularly presented and comsidered, In
Europe the Division of Medical BEducation, Doctor Gregg, the International Health
Board, Professor Gunn, and the Division of Studies, Miss Crowell, have achieved
without formal organization so close an inter-relation that this end is
secured, In the New York office there is no such assurance., As General
Director of 3 Communi ty Health Association I worked for many years with a
Board and officers who had not my technical kmowledge., Matters were presented
by the Gaﬁﬁd Director to the Bxecutive Committee and the Board, The health
program grw out of disoussion resalting from such reports and recommendations,
It was pea’?i”bia to consider all aspects of the question without prejudice and
to see th‘i modifications of a given project came from the exchange of ideas
and axp:rx;nau of the uﬂmt members of the Board. My business was to see to
it that ﬁ;&;"ﬁmring of my special knowledge upon the subject under discussion
was thareaghly understood by those who voted upon the policies,

lthinn that the mursing projects now being assisted by the Roockefeller
: :mué%, to say nothing of future peadhilﬁt&u, urgently require considera.

|



tion of a change in present methods of organiszation, The follewing points
are presented;

I. A% present the nurse in the Wew York office has no access to
the Budget Committee except on special invitation. All nursing matters are
presented by the Director of the Division of Studies, whose other responsi-
bilities preclude the detailed attention to mursing education needed in the

Budget Committee, Moreover a technical knowledge of mursing and a consid-
erable experience of the mursing field, such as oan only be acquired by a
nurse, should, it seems to me, mke these discussions more intelligent and
effective, From such regular and contimuing exchange of the sxperience comson t‘,
educational programs for health as they affect medical students, nurses, and
public health officials, whether doctors or nurses, the{€ might emerge a

better coordinated and more constructive program for nursing, both in the

United States and in the many other countries where some help 1s now being

given in nursing education or where it might consistently and effectively be
started, The value of the Yale project might, for example, be greatly

enhanced by such a change in organization methods,

II. The General Education Board desls with medical education in

the United States. I have recently visited certain of the University ‘
Schools of Fursing closely connected with schools of medicine which have ree j
ceived help from the General Hducation Board, It seems evident that if there
were a means of bringing nursing information into the discussions preceding
program making in the General Zducation Board it would be advantageous. For
instance, so close are mediecal and mursing schools in Washington University,
8%, Louis, that because the nurses’ home will not be finished in time for the
fall elass, the Medical School has decided to give wp its dormitory to the
nurses, To make a conorete instance of the St., Louis experience, (1) As a
result of my recent visit I gainel information valusble, I believe, to Mr.

Flexner, to Dr.Russell and indirectly to Dr, Pearce and Mr, Greene, and yet
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there is no orgmiszed route by which this information may be made practically
useful in emlarging or modifying the present or future programs represented by
these officers.

(2) A study of the school at 8t, Louis shows certain immediately help-
ful steps which might be taken through correlating the experiensce of Yale with
that of Washington University, These steps should be considered by all the
officers concerned in work in both universities and by Dr, Pearce also, since
his experience inoludes so much of vilue to the consideration of adjustments
in medical and nursing schools,

III+ Wor is it only that accurate information about mursing is
needed in Rockefeller Foundation ﬁmuuiéns,m it seems to me equally true
that the Rockefeller Foundation may be losing a valuable opportunity for
constructive work in nursing education in that, through having no murse repree
sentative regularly present, the wealth of experience within the D.M.B., the §.
BBy, fsnd the I.H.Bs 15 not available., This experi ence, (and I ought also to ‘
include that of the China Medical Board) so closely related to the needs
of the public for better health facilities, might be an important element in
helping establish a more ratiomal educational plan for murses than the
oonfused methods now prevailing.

| 1 hope %o be back in the New York office by the first of Augusty
in the meanwhile should you wish to write me my letters will be forwarded,
Very truly yours,
(8igned) Mary Beard



