R MDD ES

-l‘)-—v-ﬂvﬂ:, -
(:-4_.-\.\-""6&' A“t’ “-J-aj_: — O Q’*-«'-'.‘I-—u\ -
ISELIN & RIGGS mimi-.h e SUEI Al
; <. 25 BROAD STREET.NEW YO | 4
:::::;'5_2::65'4& Tl‘f‘ 5 A | we A | ” 1)_:.)/_ jJ

CABLE ADDRESS “ISRIG NEW YORK™ I —
TELEPHONE HANOVER 4928 \

|
1
1
|

Dr.Max Mason,
Rockefeller Foundation,
6l Broadway,

New York City.

Dear Dr.lMason:

Re: Woods Heole Oceanographic Ianstitution

I herewith transmit the formal request
of the Woods Hole Qceanographic Institution for support.
We estimate that a certaim amount, not over $35,000.,for
expenses of organization and cost of secretarial services,
etc. during the period while building plans are being
developed and invesitgations regarding equipment and personnel
completed, will now be needed, and that during the ensuing
year, that is, during the period of construction, a further
sum of not more than $50,000. will be nceded to cover expenses
other than those of construction. If the Rockefeller
Foundation acte favorably upon the application, the Institution

intends to proceed wvigorously with the program.

LR/MW Sincerely vy
158- Encl % -
'




Room 12843, 35 Broad Street,
New York, Janusry 30, 1930.

To the
Rockefeller Foundation,
61 Broadway,
New York City.

Gentlemen;

Referring to the recent action of the National
Academy of Sciences in adopting the report of its Committee
on QOceanogrephy, we beg to report that the WOODS HOLE
OCEANOGRAPHIC INSTITUTION hes been incorporated under the
General Laws of the State of Massachusetts, Chapter 180 as
amended, for the fcllowing purposes:

"To prosecute the study of oceanography in all its
branches; to maintain & laboratory or laboratories, together
with boats and equipment and a school for instruction in
oceanography and allied subjects; to accept and hold money
and property of any kind whatsoever, and wherever situated,
and whether received through bequest, devise, gift or
otherwise; and to apply from time to time and et any time
to the purposes of the corporation, or to any of them,
all or any part of the income and/or principal of any
funds and/or property held by the corporation'.

The Charter of the corporation is dated the 6th day of Jsnuary
1330, The Trustees of the corporation at present are the

following:




Rockefeller Foundation, . . . No. 3

Thomas Barbour,
Henry B.Bigelow,
William Bowie,
Newcomb Carlton,
E.G.Conklin,
Benjamin M.Duggar,
Frank R.Lillie,
John C.Merriam,
geward D.Prosser,
Lawrason Riggs, Jr.,
Elihu Root, Jr.,
Harlow Shapley,
T.Wayland Vaughan.

and the members of the corporation are the same ﬁeraona.

On or before the date of the annual meeting to be held next
gummer, it is intended that the number of Irustecs gshall be
raised to twenty-four in order to secure as wide as possible
a representation of those interested in oceanography.

The present officers of the corporation are:

President, Frank R.Lillie,
Director, Henry B. Bigelow,
Treesurer, : Lawrason Riggs, Jr.,
Clerk, Henry B.Bigelow.

At a meeting of “the Trustees held in New York cn
the 15th day of January, 1930, the Treasurer and/or Director
were authorized to make application to the Rockefeller Foundation
on behalf of the Woods Hole Oceanographic Institution for funds
to carry out the project. Accordingly, the Trustees of the
Woods Hole Oceanographic Institution now make application to the
Rockefeller Foundation for financial support for the project
outlined in the report of the Committee on Oceanography of the
National Academy of Sciences and in the menorandum attached %o

a letter to Dr.Max Mason from Dr.Frank R.Lillie dated October




Rockefeller Foundation, . . « « . No. 3

14, 19239, of which a copy is appended. The finencial needs of

the program are;

2 The sum of One million Dollars ($1,000,000) for
building and other construction, boats, equipment,
and endowment of upkeep of the building.

2. An endowment of Two million Dollars($2,000,000)
for the general support of the project.

Support of thie project in the amount stated above

will insure & complete working unit.

We request the support of the Rockefeller Founmdation

for this project.

Respectfully submitted,

WOODS HOLE OCEANOGRAPHIC INSTITUTION,

L

Treasurer.
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Chicago, Illinois,
October 14, 1929.

Dr. ¥ax Mason, :
Rockefeller Foundation,
61 Broadway,

New York, N.Y.

My dear Dr. ¥ason:

e on\gtober 13th agked for
non And organizat of the
¢ Station. There was not
© the question during our
§¥atement prepared for the
ghography held on Ootober 12th,
olollng with this letter for
iting as is needed for the
b item of this necessarily
rief statement/} Q nd detalled congideration,
You will find sppe of the dischpsion that led to conclusions
satfon and externml and internal organization im the
concluding chapdrs of Bigeloy)s report, which you have not yet
-. o/place in your hands with the com=
e gl fst. The estimates on size of the
nutn Gilding are ® o1 preliminary architects' plans, which
incorborate the fo non needs; and costs are based on their
estipates for comsfguction at Woods Hole, with which they have
We have ¢ llected data at home and from
goet of vessels snd expense of their
Y £etinates of operaticg expemnse of the
sed on experiences at Woods Hole and elsewhere.

At our confere
a statement concerniang the
proposed central Atlantiec Q4
time %o give a satisfactéN
conference. I have, howeve
meeting of the Committee on C
and considered ther iy
your informatiom, s
gruut purpose.

The sume estimated for the physical and the
operating organization would establish an inetitution that could
function successfully for an indefinite period without need for
additional support. Its operatiom should attract interest, and
ia time more support, from imstitutions amd individuals, wbich it
would be difficult ta secure while the plan is still in the
project stage.




Dr. Max ¥Mgson, . . . . No. @

I telegraphed Bigelow on the thirteenth to
deliver to you twenty copies of the entire report, and of
the recommendations of the Committee to the Wational Academy
:y November first, and confirmed this by letter on the same

ay.

¥ay I add that incorporati
delayed, 80 that when it is done it may me
advice of all interests concerned.

as beea purposely
thie wishes and

I hope that you may
time when you gome to Chicago for
also for ome or two matters of detail that t be quite
important.

able td\aive me a little

(sgd) Frank R.Lillie.




' MEMORANDUM TO DR. MAX MASON CONCERNING -
Location, External and Internal Organization and costs
of the proposed Atlaantic Oceamographic Stationm.

L B B R T

1. Location and Physical Ecuipment,

It is believed that the loca
Central Atlantic Ocecanographic Statiom ghou
Massachusetts, on account of geographical
scientific good will and coovneratiop that w
its location there. Of the two
the proposed report to the Academy, the oc (subtropical)
station should be located im Bprgme
access to oceanic depths and A2
a8 well as its accessibilit :
Atlantie coast presents A iaf /advantage, unuatched in any
other part of the world, d
80 far south as to be readi
location of a seasomal gud
for some time, the pefiz
East Coast of ¥
with the Blologi

on of the
be at Woods Hole,
tages and the

£ asible. While the exact
tation need not be detersined
: straits of Belle Igsle and the

ppld require a2 building of sbout
essel of about 120 feet in
residences and equipment. If

odest library would suffice, and

3 The Marine Biological Laboratory

te under proper conditions, so that not

d would be needed. The cost of all real
ea—-going and other equipment would approximate

jyst of operation is estimated at sbout &

which would require an endowment of $23,000,000.

or a suitable building will be presented at

pt Comzittee, together with outline of a pro-

ITI. External or Goveraning Organization.

Various types of governing organization have been con-
sidered as related in the main body of the recort. We believe
that independent incorporatiom of the Uentral Atlantic Stationm
is necessary, and it is suggested that the Committee on
Oceanography of the National Academy of Sciences might become
original incorporators, with additional members, including at
least one business and legal adviser, to be selected later. It
is also suggested that endowment funds might be held for the
benefit of the Corporation by sm approved Trust Company, subject
possibly to a decennial review by the National Academy of

-




gciences, or some specially coanstituted committee.
I1I. Iantermal or ggsrstggg QOrganization of the
2!1’ !t&t ﬂo

The work of the station would fall naturally
into two major divisioms of geophysics and biology, and the
:rzan%:atian of the staff sghould be primarily sdapted to cover

oth elds. :

uld be (1) to
o furnish directive
ration in the

The functions of the station
conduct specifio research projects, sad (2)
stimulation to oceanographic research by co
following ways:
in; by furnishing research facili
®) by supplementing universit :

tent investigators,
entalities for

Thease fanotid n/we effectively realized
only under a director of sciW ¢ ability with enthusiasm
for the project, who i11iag &o devote his life to the work.

Th - - he extent of both the stated
e 0 dMhich might be chiefly

gse to commit the resources of the

inst tion to comp ;L;LJ- '%!i;;%gggjg; organization and pro-
gras advance, for this wo at once stereotype the activities
of tie institutiony znd restrict freedom of development. A more

Ixht be based on researeh projects to be

det e in charge of the two major divisions of
g5 ec ‘ , subject to the approval of the PDirector.
It dvisable to attempt to outlime specifiec pro-

jccta.j ;;;¢<f of appointments of the Director and heads of
the two major divigions of the work.

If the work of the station were to be organized by
projects rather than by departments, it would probably be wise
not to make more than two primeipal staff appointaents at first,
representing in the best possible way the two major divigsions
of the work, one of these appointees to serve also as Director.
These men should then determine in consultation with the in-
corporators what other appointmente to make, and whether these
should be permsment, or for the duration of research projects,
in the latter case presumably to be held by men releaged from
thei:duntvarulty or other permanent appolatments for stated
periods.




3. Cooperative Relationships.

However important the provision for carrying on
specific research projects may be, the cooperative relations
of the proposed station or stations are, of at least equal
importance; for, though the specific research program of the
station may result in discoveries even of fundamental im-
portance to oceanography, they can never include more than
a small fractiom of the problems pressing for solution. Inm
order that these problems may be developed
gommensurate with their scientific and ecofd
there is needed in America a center of infll

of the report. How can the propossf statiol|promote this
purpose concretely?

Models for
furnished by the Marine T\
the Station of the Carnegi -
Burean of Fisheries Laborato
Atlantic Biologie TR
Coast by the Zerigyt
Hopking Marine ¥

aboratory at Woods Hole, by
jution at Tortugas, by the
Woods Hole, by the Canadian
Andrews; on the Pacifie
Oceanography and the
Zooligical Station at

- ine Blological Station,
by stations im [france snd othqde that might be mentioned.

stations, wi : peration for over half a ceatury
in one or a0 cayg) 2fore  no argument is necessary for
includjs ain feafure of the organization of the

pr is importaat, however, to consider

ig investigators at work must be limited by the
58/ the boats and the regular program of work

re engaged. Certainly only a very few can be
accomodated at any one time for work on the high seas. There is,
however, an immense amount of work, physical, chemical and
biological for which personal use of the sea-going equipment

is not required. Ample provigion should be made for in=-
vestigators undertaking work of this kind. There will also be

2 certain number of investigators able to command the use of
private or governmeat owned vessels for whom provision should

be made in the station, as a headquarters for working up results,
and for meeting other 1at¢sti¢utorc.




The provision for all such vigiting ilavestigators
must ineclude private work rcoms with physical, chemical and
biological laboratory equipment and library. Suitable plans for
arrangenents of these kinds can be readily prepared, takiag
advantage of the experience of the various institutioms that
furnish similar facilities. The quantitative amount and
distribution of the different kinds of facilities requires
special consideration. It would certainl
on too small a scale.

Visiting investigators at the| proposed station
should be of two classes: (1) Thosg earrying|out their
investigations without specifie
gram of the institution; and (3) those dir participating
in this program. Those of t class sh
to contribute through their titx\ions to the enseg of
their undertakings. %
temporary stipends of

periods depending on ¢ "" :
b. 8u satid ‘"/ t

Doctor Bigeld

gointed out ia bis report,
spect of Qoo

the educstion Miy ig under serious

hand icapas at present tlme}| This section of hias report
contains very qdgent reasons phy the proposed organization
should make a spyelal effort /Yo improve these conditions. Any
consid grghd involve much time, but definite
beg ” in the plan for the proposed
stay

nd¥Capped very seriously by lack of sultable

3 pearch facilities. A comsiderable part of
this\hand Gld be overcome in a certain number of

2 TN acilities available in common to sll of them.

The propdeedTentral institute could not propose to give a
compreheasive training in oceanography, for which study of
physics, cheamistry, biology, geology and geophysics is in-
dispensible, dbut it could »>rganize one or more special courses
in the technlique of oceanographic study, that would supple-
ment the basic and the aystematic training of the universities.
At a later stage in the training of the ocesnographer the
institute could also furnish fascilities for the research
required for the Ph. D. or Sc. D. degrees in oceanography. Thus
provision could readily be made for two stages in oceanographie
education, leaving to the universities all the rest.




¢. Qooperating in other Qeesnographic Investigations.

Gooperation is not something that can De oreated to
order. It grows out of mutual interests and mutual confidence.
It would, therefore, be a mistake to attempt to outline
systematically the range, or to estimate the fruitfulneas, of
cooperative undertakings. We are not startiag at the beginning
of oceanographic imvestigation in America,<Rut are on the
contrary, proposing to add a mew orgsnizatigp %o the group of
exieting agencies alreedy congcerned ia varibus phases of
oceanography. Some of these sre long eatablished and hence

- ed |traditions. In the

A n‘ of oceanography
in america, Dr. Bigelow has given an aocount’\g these agencies.
He has pointed out that all of Ales are hand \ oed for com—
prehensive treatment of ocesguf A\ BY nlitat of a
congtitutional or institutfr : The opportMhity of the
proposed new Institute lp/ &l ap/setion is to include all these
interests, and utilize thwQ {sprehensive conception. This
requires a diglaterested, SXPRaifetic policy. The fact that so
meny, perhaps allthe more \ nt of the existing sgencies,
welcome the prosp #v'"r centh\Mlizing organization is a good
omen for success/ /M the umdgxtaridg, but there will always be
the danger of afyfespting too\Nuch,\Ngd of esibarking on fruitless
enterprisea. Ti¢ Director wil}\haveVieed of much wisdom in
guiding the poljcies to be pufjued.
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