February 17, 1989

Dear Cherles:

I wish I might have got a reply to your letter of Pebrusry
lst about my memorandum on the Cueen Mary's return trip, but, as she
got in late, there zimply wasn't tize for it, So I am getting this
on the fguitanis tomorrow as the next best mall available,

First of all let me say how deeply 1 aopreciste the cloge
study you gave this memorandum, As you know, I showed it to you neces-
sarily in conflidence, knowing that what you did say of it would be more
veluable to me than the comments of anyone else I could think of, Whnt
you have written fully justifies that expectation,

Your sumaary of what I tried to say sesms to me to involve
no misinterpretation whatever. Inm fact, you have stated the main points
certainly much more clearly than I did,

The only element of misinterpretation is really not there, but
rather, my fallure to explsin the use for which this particulsr memorandum
wiS 1ntauda&; namely, int out that there were certain b' sie studies
which I felt it quite a:aroor_ifah'or an organi~atisn like oury to ander-
take, Lacking this explanation, your general comments on the memorandum
were certainly falr to meke, What they do for me is to confirn strongly
ay own feelinge about action neceseary to brirg into use whatever cane
olit ol this fundamentsl work, Action there must be, btut yosu would be the
first to agree that wha'ever cotion there is supght to e aAg intelligently
guided us is possible, I puspect you likewise agrse that sotion couldn’t
be wheolly imtelligent withont saeh 2 besis »s thiz Ffundamentnl "academic
research® would provide,

ts for the size of the task, + fully ngres, but I can explain
my feeling on that ascore by suoting two remarks: the firet, which you
prohsbly know, is attributed to Pertrand HRussell, who i helieve snid that
enyone enlisting in & war must vensunce all hone of seeing accomplished
the things he waa willing to fight “or; the second nne iz attributed to
the Teluud "Ourse only to Yegin, someone else's tc finish®, Curely you
wouldn't discourage any beginning that can be made,

As you suspect, we actually have in mind other concrete begin-
ninge than the one instanced in this memorandum, 2nd I hose to oress on
with these other concrete approaches as ranidly as we can,



#£&
dr, Charles Oiepmann Pebruary 17, 1950

Then again, I don't at all feel that this fundsmental approach
necessarily or present spplication and experiment. In fact, my
feellng is that the two should run parallel, drawing on esch other as
they advence - as I hope indeed they are beginning to in both film and
radioe,

hetusliy 1, of eourse, feel as you do the terrific urgency of
our times, but we seec 8o nuch irp this country that ie dedicsted amerely
to action that 1 feel that ugency equally as great for intelligent gui-
dance in sction, And in our experience, degpite the fact that sction
a8 you say has to be empirical, sction craves guldance when it geesz that
guidance makes for better nction., This fortunately is incressingly true
of both our broadcastera gnd Tilm makers. The more intelligent of them
begin ta feel how ameteur thelr procedures sre and how stch they need
guiding orinciples wihlch cen hels them make their wors more genulnely
orofesgionel,

This, then, lazds to your third point, As 1 have indicated,
I did not teke up in thie meworandum how the outcoues of fundamental
work can bhe brought into use., I have already psrily skietched my fesl-
inge about that, They may be too optimlstic, but let me sum them up,
The demands thiz country is making of both redio und film cannot leave
our broadcasters and film makers entirely without intercst in the ende
my memorandum implies, In fret, they have & certain gelfish interest
in them because of these deuunds (our brosdcrsters, you know, among
themselves speak of aso-called educetionel prograns as insurance - insur-
ance that they can in the future retain their franchise), It may turn
out that the Liirent of government control or further supsrvision eill
prove in thls couniry more reslly ef”esctive than anctusl control or cen-
sorghip. In other words, though i guite recognize the dangere of onti-
mlem, perhass we have here some "inward .nd inevitable logicnl compulsion
to act according to the factsa” which you smirlaize., To he concrete: I
anticipate little difficulty in securing the attendsnce of even the most
prominent brosdcasters and film mekers at the second conference on the
intersretation of science, which I allude to in the memoranium, I am
gsomehow equally confident that those wmho come won't go away without he-
ing influenced, I may be wrong, but the hopefulness of this procedure
ie such thet it has at least to be tried,

If some such exposure doesn't work, other methods will have to
be thought of, But it doesn't seem to me that an organiration like ours
should even think of direct action until other means have beer proven
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ineffective, Even in that event, it seems to me most cuestionabdble
if an organization such ne ours shad? tat, divestrsetions after
all, it is one servant of society and, if soclety ifzn't ready for
or go organirzed as to take advantege of the better things it could
have, netlon to remedy thet probably has to originste in scciety it-
selfl,

Though I mey have to share your skesticlan that knowledge
and reagon will triwmph, I csn't fegl thet that skepticism hng = pro-
per place in plenming 2t o Pundamentsi level, What I would like to
feel 1 have in this memorandum is sn intellipgent slatform for action,
Only with that can I believe I should be justified under any circum-
stances to think of uaing whot are undoubtedly the really effectual
means of influence that are avallable for use today, means that gain
their ends primarily through emotion and conviction - and thore only
if it is demonstrated that the ends this memorandum implies can't
otherwise be achieved,

Perhaps your pemultinate parapgrash tracks doun vhatever
beaic difference of opinion seperstas us, "The world of wvalue stands"”,
i agree, but aren't the values in that world undergoing change, and
have any of us the right to stand in public life and oublic responeibi-
1ity for values we hold without secrutinizing the chanpes they are
undergoing? The cry is here to maintain democracy. The suesztion 1
feel Taced with ig rather what there is in oresent day democrzcy we
mast stand out to keep., Isn't it nuite possible that to stand out Cor
keeping democrscy Jjust ms it is may prove an impediment to & hetter
end siore workable soclal organization than what we now have? Certainly
we {eel the exdense of giving up some things we cherish too grent to
tolerate their loss, but that is an expense to us as individuals, ¥Fhat
may the exoenss# of keeping them be to soclety? It seenz to me that we
all have to welgh relatively the wvslues here involved , if we are to
avold becoming the Tories of sur generation,

I have to mark this let'‘er private and personal hecsuse
ordinerily 1 couldn't write ns frankly zs 1 have about suestionz that
are after all offlclal concerns, t, after all the tine and thought
you gave in formulating the comments you have sent me, I feel obligeted
to make myself a little clearer, as 1 hope this letter does, What you
wrote makee it difficult to accept the conelusion suggested in your
postacript: how could s zane man feel otherwise in the sick world
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in which you have to live, I wish you didn't have to.live there,

Yours sincerely,

JOHEN MAESHALL
7
Mr, Charles fiepuenn
British Broadeasting Corporation

JM: A
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