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Dacamber 31, 1906,

Dear Father:

Mot leng sines you spoks to me of your thought te¢ found a large
trust to which you might turn over considerable sums of money to be dévéded
to philanthropy, cd‘uaﬁm. " seienee and religion. &t the time I rahod
the questlon as to shether it wold bs possible te get together a single grouwp
of men who oculd be expected to have knewledge and intarest along so many dif-
ferent lines, I desire %to make herewith an alternstive suggesiion, which
is the rasult of frequent confersences with ir, Gates and Mr. Hurphy.

It is, that you establish several trusts, incorporating mnder existing
State of Pederal Laws, or securing special charters frem the State or the
Federal Government if desirable,

Lot the Boxrd of Trustess of thess yarious foundations for the pressnt
consist in esch instance of Mr, Gates, Hr, i&m‘phy and myself, a» a nmlloue,
with two added membera, and ‘et the incerporation be mads with a Soard of fiva,
This would maks posaible early inoorporation and the trm-zar by ‘you to theas
various trusts of whatever swms you might desirs in the immediats future,

Let the guestion of working out a psrmanent organization of these Soards
ba taken up at our leisure, with a view io the selsction of the very best aen
available in sach Wu. Thias eas not be done in o hurry, but may
roquirs several yzars of thought and atudy,
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In the letter of gift from yourself 4o each of the respective truatis,
iet 1% be stated that during your 1ife you will retaln a vete power, This
powar sould beestended t¢ the lifs of your son if you thought wise, although
my present feeling fis that such a request would tend to lessen the interest
of the Trustess and free tham from responsibility. In the remote future
you must of nogessity trust to the character nnd integrity of the men who
come after you., It h%néﬁrammuhls to supposs that thoss shom you er your
family may seleet will deldbilenss be gquits me trustworthy ae those salseted in
the apreinted way hersafter? ‘

This method of organization has the following advantages:

1. It can be quickly effested, enabling you at an sarly dats to make
such gifts to the various 4ruste as youw umay desire.

2e It does not reqiies 192 elaborate working oul in advance of the
detnil of organization and the sslection of the Board,

3. The veilo powsr being in your hands makes the sitwation prasticakly
the sume as though the fwvis were helng dispenssd through your own offloe as
at present, only that their permanent ahiding plece w#ill have bosn selegted

nnd arranged by yourself.

We suggest the foundation aleng the lines mbove cutlined of the fole
lowing trusts, and I w#ill states them in the order of their importance as we
sea il

1. ESTASBLISHMENT OF A FUND ¥OR THE PROMOTION OF CHRISTIAN CIVILIZATION:
Through this agensy you would eentribute the asomts which you are sentributing
annwally through the Aserican Baptist Hissienary Sesiety, to the foreign work
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of the Young Men's Christian Asscelation, and such specinl gifts ss you have
wade of late years to the Congregational Board of Forelge Hissions, the United
Prasbytarian Board of Foreign Misslons, ani to Yowsg Men's Christian Association
buildings in the forsign field, $500,000 of inceme annually would
probably not more than cover these items, In additien there would 1ie

epen not only the fereign missionary fields of all dencauinations, reached through
their reapssctive beards, but the Y. .Ceds, the educational fisld, und gemerally
any philanthropie or soolal work in the foreign fisld which might be regarded
worthy of miatmn. The purpose of this fundation is neceasarily ac
broad that so long ms the world stands funds cowld wissly and usefully be dis=
pensed in ascordance therswith,

In addition to the three gent even of your offisce we would supgest for
Trusteos of this fwnd, ¥r, John R, Mott, of the Internatfanal Young Men's
Christian Assceistion, who has perhepe a broasder knewladge of aisasions and
Christian work throughout the workd than any ether living man, and he might some
day bescms the searetary of the Bewrd, giving his-entire tims te. the.wpriks;

Hrg Robert 2. Speer, aseretary of the Preshyterian 3oard of Forsign Hissiens,
& man only secend to Mr, Mot$ in ability, sducation, brsadth of view, and
sympathy. It wowld be desirable to select ths other menbers with the
groatest care and without any sense of haste.

%e fesl that s emmtribution of $285,000,000 could be made to this Beard
at the outset. As I have slready pointed out the incoms of half that amount
would be required to mest the contributions which you are siresdy making,



2, ESTASLISHMENT OF A FUND FOR THR PROMOTION OF CHRISTIAN CIVILIZATION
IN THE UNITED STATES.

This would bo similar to the und for the Forsign Fields. The income
from this Cund condd meet the soniributisns £ the Hems Missdon Sveiety whioh
you are now making, these to the City Mlasion Scelety, and those %o the waricus
State Conventions; also all centributions t+ chucches mizht be met fros this
fund; contributions to Y.¥.C.A.s in this comtry, as well as gifts for other
forws of sosial and philenthrepis work, The income from a gift of
$5,000,000 to this trust would probably not much nmors than meet the contributions
whioh you are now making to the objeots above referrsd te, and §10,000,000
wight perhape safely be given,

As te the Trustess of this foundation we are not sl pressnt prepared to
make any sugzestion bayond the three gentlenen in the office,

3. A TRUST TO HOLD PUNDS WHICE WILL ¥WENTUALLY BE REQUIRED ¥R THE

UNIVERSITY OF OHICACO,
THE GENZRAL EDUCATION BOARD,
AND THE ROCKNF¥LIER INSTITUTE FOR MEDICAL RESEARCH.

The University will require as mush as $10,000,000 nore,

The Cenoral Edusation Beard an equal amowunt,
and The Roekefeller Institute probably not lesa than §5,000,000,

We therefors suggest that this foundation bo ens of §25,000,000,

Unlike the other feoundations this would net require to be o permanent
foundation, but in the letter of zift it could be stated thst within a period of
sny twenty years not only the income bui the principal of the fund should
be distributed in the ratio above suggested to the three institutions for whom
it would be founded.

As Trustees of this fund, in addition tc the three gentlsmen in the office,
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I have thouzht of Yareld and Parmalee, or perhaps instead of Parmalee ¥r,
Ryeraon of Chicago. ir, Ryerson weuld be a splendid man for the position,
the only gueation being whetker his relatisnship 4o the University of Chicage
would incapasitate him, Wo feel that ne one of those institutions in
whoss intersast this fund i 4o be crnm‘ shouwld know of its establishment,
hanes the desirability of keaping the Asard small snd in a sanss in the family,

This, then, gives you the lines mleng which we are thinking., If
to any extent whatever these thoughts meet with your wrproval we will be glad
to glve them further study with a view to maturing susmething defirdte and
tangible,

Aftectionataly,
{signed) John,
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