
THE ROCKEFELLER FOUNDATION 
26 BROADWAY, NEW YORK 

Dear Mr. Rockefeller:

August 28, 1914 

I have received a l e t t e r from Mr. K i n g stating that he has 

made all his plans with a view to becocing free for the work of the 

Foundation about September 15 and he suggests a preliminary conference 

in New York on or about that date. This request, though having no 

connection with my suggestion ot a conference between M r . King and the 

C o m m i t t e e on the Institute for E c o n o m i c Research, falls in well with 

that suggestion. \'/ould it be possible for you to fix a date now at 

which this conference might take place, as well as the meeting o! the 

Executive Committee of the Rockefeller Foundation and of the Rockefeller 

Sanitary Commission to deal with Mr. Rose 's problems! 

I have had a visitt fromMr. Rose today, and he h a s sketched 

out a plan which willhurry the winding-up process so that the hookworm 

work may be dropped wi th a minimum of injury by about July 1915. He 

says that the discouraging effect on his staff of the sudden intimation 

of the caseation of the Sanitary Commission's work by December 31 of 

this year, has been such that it will probably be more satisfactory to 

hurry the work to an end with such a programme as he is now devising 

than to carry the work through to completion on his original plan, which 

would have involved about twelve months additional. The original plan 

would be conducted with a staff that would be gradually petering out as 

the b e t t e r men, owing to the insecurity of their tenure, would be seeking 

good places elsewhere. 
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My conversation with Mr. Rose has strongly confirmed my origi-

n a l opinion of the inconsiderateness of the action taken at Mr. Gates ' s 

instance in M r . Rose ' s absence. I know that Mr. Rose i s deeply grieved 

and disappointed. For my part, when the matter comes to a vote in 

September, I shall urge the Board to carrv out Mr. Rose' s original plan 

unless he is positive that his force is too much demoralized to make that 

possibl e. If we are to take Mr. Rose at his word, it would have been 

just about as logical to stop the hookworm work a year ago a s to stop it 

now • In neither case was the ori ginal programme completed, though in 

each case the work done to date was thoroughl y worth w h i l e The hookworm

work, even where the percentage of infection is low, is an admirable 

means o! stimulating local interest and local eelf-hel p in matters of 

health. Mr. Gates's a p p a r e n t opinion that Mr . Rose ' s desire to complete

the programme of surveys and dispensary work is an attempt to do for the 

South what it ought to do for itself, would have practically as much basis 

as appplied to the counties visited last year, as to the counties remain-

ing to be visited next year. Vlherever the hookworm w o r k h a s gone, there 

the local communities have been stimulated to take an interest in health 

mat ters , and to tax themselves f or that purpose. There is a lmos t as much 
count ies

reason for carrying this stimulation to thejhitherto unvisi ted as for 

carrying it to the counties where the surveys and dispensary work have 

bean completed. 

Mr. Rose ' s disposition is to yield uncomplainingly to Mr . Gates's 

objections , but I think he ought not to do so. I think he ought to sa7 

frankl y and fearlessl y what he thinks is the w i s e  a n d best thing for the 
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Sanitary Commission to do. Mr. Gates can then state his objections , 

and the Commission can decide. 

Very truly yours , 

Mr. John D. Rockefeller, J r . 
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