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Dear Mr. Barnard, [ 
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Thank you for your kind letter of the 

glad to know that you have no regrets for that "out-of-program" 

appropriation for thP Boston Symphony Or chestra 's Berk shire 

~usic Center. Your use of that magic phrase taKes me back 

to my years on your doard, when I was rather disposed ~o quarrel 

with too strict adherence to "program . " Of course I sa~· the 

importance of having well-defined programs, without which, 

as Fr ed T. Gates used to say , e ven the vast income of the 

Foundation would be frittered away without accomplishing much 

that "''as \•Orthwhile. On the other hand, I always at•acned 

i~portance to an occasional opportunity to do something unrelated 

to program if it offered a chance to support a new and sound 

entPrprise at a moment of great strategic significance. Clearly 

this was true of Dr. Youssevitzky ' e plan , the success of which 

has surpassed everything I claimed for 1t at the start . Adaptation 

to newly discovered needs , with the money to meet them, if they 

were important enough, was always claimed as one of the advanteges 

of a great and suffici~ntly fluid fund. 

As a matter of fact , ,_..e had r eco7nized thP humanities as 

a legitimate field of phil&nthropy, whtle also recognizinF the 

great difficulty of finding worthy objPcts the support of ¥hich 

"'ould be cons is tent with fundamental Founda tio!'l policy . The 

potential contribution to mus.tc of the Berkshire !'<1us1c Center 

was c~rtainly, if reali zed , one of those objects ; and my purpose in 

v:r1t1.ng to you on February 2d ~·ae to i mpres s that fact on past 

7i 

and present Trustees . Sincerely 
~k/lt.~ 

yourb. ~o1 .. 

CY~· 


