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Deaxr Doctor Heiser:
Nothing very start%iagjtgwmxite‘this‘tims.u My staff or
supplies have not as yet completely arrived. I see that one has to move more
slowly and:deliber&tely in India then in some other p&rts of the world., I am
etting my printed matter and literature into " copy" 1 but it is not very

repidly being transformed into printed form,
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To get as many hoolworm control units and dispensaries in
‘the Presidency as possible seems to me to be the plan to follow in the work,
Under my own supervision I desire to orf'nize village units, and also carry
on estate control, TFurthermore I wish Lo influence as many orgenizations as
I may, to establigh units and dispensaries for the treatment and control of
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the disease, For example, misgion h

and stations should each have
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H.#., dispensery, lany rich estates shou

89

d carry on their own work, Insti-

tutions as jails, schools, reformatories and others should have their own

&

units, And probably some municipalities end towns could be induced to estab=
lish¢ their dispensaries and units for carrying on the work, I feel this
is a sood scheme in & country with a vast population. On our part we will
aid in or;anizing the work for the various agencies and will also help to
train their staffs, and will regularly visit them, They are to send us reg-
ular reports and to earry on according to our methods and systeil, I amy be

able Lo induce the Covernment to give each agency some aid, as to provide-

bthe thymol or something of .the gort,
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