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I hava given a good deal of thought to the genera~ principals and 

policies underlying our program in flursing Education in l<:ttrope. \ihile my own 

thinking has been criticized by recent comment by Dr . RuAsell and Miss Read 

and by Mi~s Goodrich and Miss Clayton, I am inolosinr, herewith mamorandwa of 

my recent conferences in this connection. ~hile questions have definitely been 

raised in these conferences , my own general thinkintt and review of our work 

leads me to believe that we should begin some different emphasis in our program. 

r think my feeling in the matter may be summarized as follows: 

1. In aiding in the creation of a new profession in the several 
countries of' llirope we have an obligation to make sure that our standards are 
suffic~ently hit.h and cour~es of training reasonably adequate. There is no 
great difficulty in keeping educational progress a'C a low level or attracting 
to them students of poor preliminary traininr;. In introducing nursing or ;Jub-
lic h~alth or. mftdicine, we nave I believe a special obliy,ation to set stand-
ards well above the level that we may expect the country as a whole to main-
tain. Unless we do this our elevating influence is negligible. Adherance to 
this general principal has charaotnri~ed Foundation effort generally. In aiding 
in the introduction of flfodern Medicine in China we have created a school at 
Pokin~ of very high standards. h'hile we do not expect that n1Eodical schools 
generally throughout the country will rAnch this standard, it is believed that 
the presence of this ideal is more important than the trttining of any l&.rge 
nur.ber of students in ~is specific school. In aiding in the trnining of 
health officers coop~ration has been given to Johns lioplrina University and 
Harvard in this country for the establishment of schools of high standards 
and of distinctly scientific tendencies es evidenced by the amount of time 
given to research and advanced work. In -nedical education our attention has 
gone almost entirely to a small number of schools of the very highest stand-
ard in ~iven ccuntrien. 

2. A ~ood deal of emphasis has been placed on the need for num-
bers of nurses and health visitor& and upon the inability economically of 
countries of central burope to maintain courses of great length or to insist 
upon candidates of high preliminary training. rtigh considerations of geneti-
al economic and educational conditions must be given due weight. I wonder 
if we have not been unduely i:tpressed by them in considering nursing educa-
tion. In China and Siam there is the su.rne need for numbers and there is a 
great lack oi: financial resources. Yot this has not prevented us from in-
sisting upon nirh stundards in schools that wo have aided in these standards. 
In general I believe countries will pr. ~· t'or services which they think valua-
ble. I believe that it may be a disservice to help the countri~s of Central 
J:,uropa to a belief that nursing is a service which may be purchased cheaply. 



Miss Crowell A u g u s t  26, 1925 

3. ln considering aid which wa may give to schools I think we 
may regard ourselves in nursing as in medicine and hea l th  to have no obli-
gation to givo to schools generally a n d no obligation to try to supply the 
rank and file o f any profession. O u r  obligations rather are to make demon-
strations. set s t a n d a r d s  and m a k e  p o s s i b l e  educational ventures beyond those 
which the countries themselves would be able or willing to make unaided. W e  
have no obligation I  t h i n k to assist moderately good schools of nursing. I 
think we would be entirely justified in reserving our assistance  to a few 
'
1light houses", to the occasional school that is about to m a k e a real contti-
bution by its influence, and by the leaders a n d  teachers of other schools 
which it may t u r n  out. I realize of course that this is just the principal 
on whicb we have been operatingo I believe h o w e v e r ,  that we can put still 
more emphasis upon eliminating the mediocre schools from our consideration 
nnd restricting our aid not only to the establishment of standards ( a point 
to which we may not have givensufficient attention ) but to concentrn ting 
o u r aid in those sohoola which will furnish the leaders  and teachers for  other 
institutions in tho given countries. 

4, In these considerations I am  suggesting not so much specific 
changes in our policy as a gradual reshifting of our emphasis. The schools 
at Lyon, Cracow and Z a g r e b ,  all I think represent distinct advances undor ex-
isting c o n d i t i o n s  distinct elevation of existing s t a n d a r d s .  As we contem-
plate aid in other countr ies  however, particularly in such a country as C z e c h o -
Slavakia  where educational s t a n d a r d s  are high, I think we can properly insist 
upon preliminary educatinoal  requirements, at least  of the full high school 
course. I believe also that in such a country as Hungary we will do a grea t  
service by insisting upon the selection from that  group that has had adequate 
general education, In t h i s  group o f course I would include not only the ed-
ucation of the public schools but the educational equivalent which has been 
received by private tutors and otherwise by members o f families or good stand-
ing. At the moment I a m inclined to think that our emphasis might be on rais-
ing preliminary requirements rather t h a n extending the length o f the course. 
I believe, however, that we shall have to think through a g a i n very c a r e f u l l y
the whole question of content of these courses. In this you may want to use 
Miss Johns to make a special s t u d y o f considerable l e n g t h of justwhat may seem 
to be the p r o p e r content and the a n d t h eproper length of t i m e per t i cu la r ly
for the bedside aspects. 

These principals t h a t I havo been discussing i mpress me increas-

ingly as sound and their application in our program a s inevitable. I am out-

lining them a t present partly because they h a v e been criticized in my mind 

recently and partly because before we consider launching upon a program of 

e n l a r g e m e n t f i n a n c i a l l y I think we should s a t i s f y ourselves of the soundness 

or our standards and general policies. Unless we are makeing distinct, oon-

struotive a n d permanent contributions wo c a n not o f course recommend oontinued 

expenditures. 
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I should like to have an expression of your thinkin~ on these 

matters. As I have said I am not advocating specific ohangee. T:e should 

I believe~ both in Hew York und in lruropo, be giving continued attention to 

these rna tters. At tho .f'1ru t opportunity vmich I hope will not be too me.ny 

months hence , we munt have personal conferences on these matters. 

Very truly yours , 

Jlirc<:tor 
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