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Mr • .1!.. . E . Day 
The rlockefe l l er ~oundation 
61 .Broadway 
New York Ci ty 

Dear Day : 

51 MADISON AVENUE, NEW YORK 
MADISON S.QUAR£ 

MP..rch 16 , 1932 

At a meetil£ of the Executive Co~nittee of the 1~tional 
Bureau on L''riday , .arch l lth , the serious finR . .u.cial si t uation 
of the nati onal Bureau was carefully canv:lssed . As you know, 
the Nat ional Bureau hacl made an appliccat ion to the !i'alk 
Foundation anr1 had been given eYcellent ~rounds for believing 
that a grant \IOuld be made . If it had not been for this be­
lie!' , revision of ur bu<get would have been made to take 
effect the first of January. In any case certain economies 
have been made und tte .Bur ·;au pronoses to l)roceed further 
in the direction of CUJ"ljing costs . I n v ieo;, of the situation , 
the ~xecutive Conmittee requestef 1e to make an application 
in behalf o1' the .ational Btu·eau to tl e Rockefeller Founda­
t i on fo1· a r~leaso to the extent of ;? 50 , 000 of the Rocke­
feller ~•'ound:>tion ' s grant of,.. ?5 , 000 from the matching 
condition7 -±'fle balance of~, 25 , 000 remaining available 
subject to atching . 3ant~e un applic tion from t~e 
~'•ational J.)·1re• u ibo the Ca1·negie Co.cporatio ..... .,.cr an emer­
gency grant of )? 15 , 000 has been ~ace to becot .. c avai::.able 
in 1932 . I have just received worll that the Car.r.egie <.Jorpor ­
ation hl'ls made this grant for one yeo.r ." 

; .__d._e.J'_,I 
I have dravn up a bud~i; covering two possibilit i es ; 

A, with the grant fro21 UP Rockefeller ·ounda tion of (50 , 000 , 
that i s , lith the mutchinp condition reuoved~nd with the 

I 
j lf:i , 000 ... arnegie Corporation grant , ar.d B, wi tb a sirnilPr 
grl:l.nt from t~te Rockefeller Foundation without tlie grl'lnt from 
the Carnegie Corporati on. In tht. f'il·st case the Bureau ' s 
receipts for 1952 would be a total of$ 1~7 , 700 , as compared 
with the tot·l e~qlr:mditure in Hl!31 ol' $ 17? , 964. 83. 'l'his 
VIOuld cover the expenditures already obligated uu to the end 
of Anril , 19:32 , and the revised budget for the last eight 
months o:!' tl e yev.r of 91,000 . In tbP. othnr C'iSP , with the 

~r~~ ~~h-~.v~v tlG. ~k\-;.ll"" ~ 
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grant fro~ ~le Rockefeller oundation but without the 
grant from the Carnegie Corporation, the total receipts 
for the year woulcl be .J 122,700 , with .,. 76 , 000 avail· .• ble 
for the last eight months . ~ tu~get for expenditures i n 
both these cases is also submitted . 

It is pl anned in the fi r st case , A, to make certain 
definite savings in the regul~r expenditures of tbP Bu­
reau in order to uer~ it the continuation of the Research 
.n.ssoc.:.ates , an institution which was r.1aue ')Ossible by 
the .:tockefeller .Fbundatior gra::1t of $ 75 ,000, which hBs 
now been tested for two years a;~d should be 1aintained, 
if pos-:-ible , until the p:an '~-1as nad the testin"' out of the 
five year ueriod . It will also en~ble a monest b3ginning 
to ue T'lcl. e on two o ,. the projects v·h ich l ave eme"~"gen from 
the fureau ' s study of the past year ana rrhicl. seem to us 
of ratl::.er pressing imuortance, namely , the revisi on of the 
p•·oduction statistics aud a study of the flow of savings 
or cauital invest11.ent . I may add that all the items of 
enenditure have bee'l carefully ex<' 'lined and red1cec 
rr~erever pos~ible . The most notable reCuction is the 
r"'signation of . 1:r . Pierce .illiams, our ~xecutive Lir­
ec·~or , which is to take eff ect on the first of July , 19~2 . 
\Ve have also gone over the list of our co:n mtors and sten­
ograohers and ere reducing t he star:: to the minimum waich 
will p rmit ef 'active operation of the _rational Bureau . 
You will note one item is son:ewhat inc.!·eased, na·1ely tl.e 
'lpDropriati 111 1'o~· t he estimate of national income;. !he 
revision ana CO!lt il!Ul:ltion or ths T~ational rluret:..u ' s first 
unde:-taking hn~ been urgently called for . FeF ae-.~ + iR·&-. It 
no'lv hl:' s become possible to traP.sfer "lr . :,uznets "ro 1 his 
1ork 77i th Professor i t;chell on bus .ines cycles to the 
loni2; n ... edeci stu(y- of the national incone . J e has been at 
work nt t h is s ince the beginning of 19::-2 EL.ld at olrendy 

(Sl.v+~~ ~ c.. ryl ::.n i'or tl.e resumption of the s estimates . 

I may add that in thA event tht·t +he ... Jat io"'al Bureau ' s 
request to t;h.., .ockefell r ~'ounda tion cannot be granted 
a bndget has beer s t up which will preserve the ro :-k of 
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the Natio 'w.l Bureau i n skeleton form ,ir ict Hill call for 
a recuct i on of ~11 staff salaries by " ten percent m d a 
cut of at l east fifty percent in the salPries o~· the tour 
or :Cive pr inci pn£i. "',en on the staff ot the r;11. tional Bureau . 
-h i s neavy cut has been agr d un~L in case of neces::.i ty 
but at just i he tintP when the ::ational 3ureau ' s V10rk is 
mos t neececl i • docs not se .::.r::_ to 1e des i rable t o denri ve 
it- of its tf..:'ective nower . 1 speak fc~ the Executive 
Co; 1 .i ttee of the ~ational ..,u.reau when I express the 
stron~ ho~e th~t the Rockefeller Found~~ion wi ll be will ­
ing to come to our assistance in this seri ous and ex­
ce~tional situation. 

Yours very s incerel y , 

.Lowin •. Gay 

0 
? . S . I enclose al:.;o a state1 e tt l"hicl~ shov1s the ~-at ional 
Bureau ' s actual expend i ture for 1 )31 . 
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Bureau of Econamio Research , Inc. 
Budget for 1932 

Submitted to Executive Committee for Action 
March 28, 1932 

. . . . . • 
. . . . 

1931 
Actual 

: 1932 1932 : 
: Actual :Estimsted : 
:Jan .-April:May De c.: 

Scient i f ic !/ork 
. . . . . . • . . . . . . . . . 

Recent Economic Chgs . : f50 , 067 . 39 :$ 7,500.00 : $ 

Corpar a-t ion Pro f its 
Ralph c. Epstein 
w. A. Paton 

1 4 ,468 o40 : 
1,772.31 

. . 
1,050.00 : 

315.00: . . . . . . 
Fixed P~yment Mea . Care: 8 ,490.99 : l,OOOoOO : . . 
Bus. Cycles (Mitchell) : 
I ncome Study(Kuznets) : 
Est . Natloincome (Thorp): 
Seasonals(Kuznets) : 

. . . 
• 

5 ,000 .00 : 
1,000.00: 
2 ,000 .00: 
1,075.00 : 

. . 
3 ,150.00: 

500.001 . . 
500.00i . . 

8 , 253o00 ! 
5 ,000 .00: 
2 , 600 . 00c 

Total 
1932 

. . . . . . 
• . . . . . . . . . . . 

. • . . . 
0 . . 
• . 

Interest Rates (Hacall.ar: 
'lhe Labor Market ~ olman J: 

10, 344.54 : 
2,959 o62 
3, 64.-4 .eo : 
2 ,855o00 : 
3,734.99 : 
2 ,17 7o l 2 : 

606.00: 
2 ,030 .00 : 
6 , 500 .00: 

. • 
3 , 400.00: 

• . . . 
Prices ( ills) 
Physic~l Volume of 
Production (Mills) 

Unemplo,ment(Givens) 
Laboratory & Library : 
Research Assoc i ate s 1 : 
Director ot Research : 

1 5,591.42 5 , 500 . 00. 

: 4,800 .00 
1,893.16: 550 .00 : 950.00: 
2 ,159 . 22 : 356 . 00 : 300o00t 

. . 

. . 

. . 
• . 18,716.95 : 6,280.00: 8 , 500 . 00 1 

4,000.00 : 1,333.33 : 1,777.77t 
.--~-------r--~----~~~------T---------~~--------

Total Scientific ;142 , 875. 97 : 36,595.33: 45,230.77i 81, 826 .1~: 

II Admi nistrati on . . . . . . . . 
Salaries : 19,706.11 : 9,59 0.00: 13 ,934.87 : 23 ,524. 87: . . • . 
{travel expense 
News Bullet 1n 

: . • 
248.31 : 
177.69 : 

: 11 J 698.05 : Rent and Current 
Printing & Stationery 
~elephon~ & Telegraph 
Postage and Envelopes 
Office Supplies 
Mimeograph Supplies 
Furniture & EquipMent : 

375.00: 
265.00: . . 

500.00: 
300.00 : 

11,000.00: 
500 . 00 : 
650.00: 
350 .00 : 
600o00 : 
200 . 00 : 

Expense of Meetings 
Accounting Fee 
Econ~mic Foundati on 

Total Admini stration 

III Printing 2 

• • 

. . 
• • 

862o79 : 
1,037.19 : 

827 .52 : 
853.67 : 
186ol7 : 

265 .00: 
260 . 00 : 
160.00: 
350 .oo: 
100 . 00: 

482 .77 : : 
6Zl.85 : 150.00: 

. . 
100 . 00: 

296 .60 : 300.00 :: : 
: 580 .14 : : 580.00 : 
~------~--~---------------• • / : : : 
: 37 . 588o86 : 11,815.00 : 28,714.87: . . 
• • . • 

• • . 
• . • 

. . . . 
5,000 .00: . . 

• • . . 
• . 
• • 
6 . 
• . . . 
• . . . . . . . 
• • 

40,529.87: . . 
5 ,000 . 00 : . . . . . . . 

$180,464.83 ;$48,410.33;$78,945.64;$127,355.97; Total 

Note: The abov.e budget assumes that when Dr . Thorp hafl completed 111s report on 
estimates of income in different countries (June 301 hts time will be concentrate 
on a preliminnry survey of Census data in ashjngton, •ith a view to layi~g out 
in some detail, a study of the increasing control of business in the United 
States. It is believed that t ris preliminary survey would put the National 
Bureau in position to engage more activel y on this study in 1933. 

It will also be noted that Dr . F . c. Mills is diver ting some of his staff 
,.; work having to do with the measurement of the physical volume of production 

1 f\ the United States. It is hoped that the work which will be done under Dr . 
~,1 ls' di recti on on thi s project during the l ast e1~t months of 1932, will 

prepare the way tor more intensive work in 1933. It is hoped that resources 
available in 1933 wil l permit of eng~gin a new starr member to pick up 
this work at the poi nt to which Dr . Mills bri ngs it. 

Out of the work which will be done during 1932 by Dr . Simon Kuznet s 
on t he study of national i ncome , it is hoped that the way wi ll be prepared 
for intensive study of the accumulation of savings and the formation of 
capital. If the budget for 1933 permits, it is hoped that a new staff member 
might be taken on to head up this particular study. In this connection it 
should be noted that the work on the physical volume of production which will 
be carried on under Dr. Mills' direction during 1932 will prnvide data for 
the study of accumulation and savings . 

1. Two- thirds of salary of Director of Research charged to scientific \IO rk; 
one- third to Admi ni stration . 

2 . This expenditure will be more than recovered thro~gh the sale of books 
during 1933 . 



National Bureau of Economic Research , Inco , 

statement of Expected Receipts , 

1932o 

Cash on Hand Jano 1, 193Z1 o •••••••• $ 2 , 200 . 

Subscriptions, o o ., o • o • • • • • • " o 

Economic Foundation, • o • o • o • • • o • 

Carnegie Corporation, •• o o o • o •• o o 

Committee on Recent Economic Changes , o o o 

Rockefeller Foundation (Matching) , o o o o 

Rockefeller Foundation (~~ecial) , o o o • o 

Total , o o o o • • o " o • o 

*carnegie Corporation, 
Subscriptions, 
Profit on Sale of Books 

Total , 

$15,000., 
13 , ?20o 

2 , 0CC o 
~30 , ?'-0<> 

13 '?20 0 

25 , 000 ., 

15 , 000o 

6 , 000 ., 

30 , ?20.* 

35, 000o 

~12? , 640o / 

With respect to the accompanyin~ Budget it should be no ted that 
the two items at the top for Recent Economic 0hanges,and Corporation 
Profits (Ralph c . Epstein) totaling ~54 ,535 .?9) were financed out of 
money received from the Committee on Recent Economic Changes. In 
order to make the comparison between National Bureau regular bud~et 

/ for 1932 and 1932, the above amount should be deducted from the total . 
On the other hand there should be added to the expenditures for 1931 
approximately $28 , 000 representin~ time of the regular staff of the 
National Bureau put in on the study of Recent Economic Chan~es . This 
makes the normal expenditure of the National Bureau during 1931 
$153 , 929 . 04. This last mentioned amount should be compared with the 
Budget of $127,355 .9? for 1932. 
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