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Y who w just le v1ng for vac tion reported on :recent d lo nte 
w1 th re ard to the Lincoln Center. 

First, t · Lincoln C nter is incorporated d how h s p liminary 
letter trom u.s. treasury which Y aaya i the mo t tra1ghttorward such 
let r th t h ba n. 

Second, I reported what se d to him very favorable d lopmenta 
in the attitud ot 1 aderehl:p on the part, of both tbe etropolltan and the 
PhilbarJnonio concerning tha Cent r. fbi baa come out slowly, but there 1S 
now wi spre d and de p a ent on the d 1r bili ty or the overall develoP-
ment and de terrain tion to cur com rab p res in arti tic policy. 

Y 1s also happy about the d ci ion for eon lt1n architects to ork 
wi tb liarris.on He feel th t ~he p 1 stron one. Y ar d and CBF 
a ed that the housin tor a oentar ot the perfom1ng arts 8\lCh t 1 cannot 
be purely i\tnct1onal. The buildings u t be ttractive and cannot be built like 
warehouses. CBF greed to tbia but pointed out that, the ideal was s thing like 
that which emed to hav been achf. ved with the Intern t1onal Bou a in Tokyo • 
beauty combined ith tunc,tionali and co • 

I said that the ir t eet te by H of the co t for the building ae 
ideally reque ted by eh rot the participant oame to over 90 ,ooo ,ooo but that 
JDR3 had ins is ted t t thinking be rerl d to bring th cost to approx:ima ly 
the 40,0001000 level. fbi does not incl. , bowev. r, the fund tor new pro-
duction · hich JDR3 bellev should about 101000,000 over ten years. ore• 
over, Y li es t t the t.o,ooo,ooo t te i likel7 to be too low d at 
so thing like S60,ooo,ooo 1 a real! t c ti - re, inoluding the production ubsidy. 

How Will this be raised? There 1 as t no pecitic plan. The con­
sultant have, however• sti ted the poe. 1b1lities of corporate giving. They 
recommend that an effort b to obtaifl contributions of $001000 each trom 
a number or maj.or corpor 1t1 ona. Thee would be unprecedented in size and are 
c rta1nly the maximum that could be expected trom at oat 8 to 10 corporations. 
Smaller contributions f'rom other companies m1gbt conceivably bring the amount ot 
corpora vin to thing in th ord r of 9 or lO · milllon. Ind1 vidual giving 

yond th jo~ corporate gi.tte .. while d 1rable1 is not lilcely to ount ven 
on nation b si: to more than l or 2 million dollars. 1b outs1de eas a8 
to what mi t be a ked of the city 1 in t order of llS,ooo,ooo - perhape 
310001000 a ar in the city budget over a five JSar period. This would leave 
p~bly o thing over 3010001000 which ill have' to be obtained from foundations. 
T re has b n sons tentative thinking on this, including thinking with regard to 
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eei 1 1te , which ht be attractive to speeial donora. A very sub tantial 
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proportion pr sumabl;r must, hONever, com from the RF and tb Ford Foundat1o!l. 
Sinee Cbanc llor Heald was arl;r brought into the discussion# o£ tbe Lincoln 
Cent :r proposal and ha becom enthusiastic with reg d to i t 1 his recent 
ppoin t s sident of the Ford Foundation ehould be or ble. 

·CBF urged the necessity ot thinld.ng very carefully s to what p rts 
o~ the pr r m ·might be deferred. Y a ed that it d alre dy eMd accept• 
able to d fi r cMetruction ot the library and museum, lthougb he thought that 
any lon •term deferment of the library igb't be detrimental in :t1oh · e a 
library will ba asential in connection w1 th the propo ed. ducational prop 1 
and combination ot the ehool library witb the ew Iork Publio Library co1ac­
t1on 1ght b th · oat ffioient olutlon. 

C sked wh r, sine• thezte va not yet a pro r cla1mant to l ad 
the dr · pro~am, the buildin of a dr theatre might not be postponed. l 
countered by ·S~ t, t t.here bad been v; ey trong orand.a, e.g. 1 trom House-
man, ur ng the importance or a permanent h tor ~pertory theatre in New 
York. Wh11 a yet there 1 no in answ r there are several pos ibilitt 

to dr leadership. On of these 1 · lla Kalan, another· ANTA• Whil the 
question of Jull1ard participation is no.t yet ttlad1 I els this is v f7 
important, inc it ould b ditf'ioult to find another appt'Opriate ducatton&l 
epon or, 'd it is inc:rea 1ngl:r felt that the ducatiorial pro am 1 e • ntial 
to the aound art1et.1c delf lopmant of t whole ~~ect. -~ 
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