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CHAPTER XII 

RECOIIJ~TI017S 

~lbat things would contribute to the development of a peaceful, 
democratic Germany, that lie t·ti thin the scope of Foundat ion practise? It is 
immediately app.'lrent that the Found£!.tion \'dll have to onerate at a simpler 
level than it hns in the past, in E~ro~e. R~construction rath r than new 
kn"~rledge must be the purpose. Scientific ,journals rather cyclotrons. Teachers 
and youth leaders must be aided rather than Nobel Prize winners. Probably 
thoso are the needs of other war-devastated countries , too. 

Sneed is more important than quantity of assistance, just now. 
foundation ~ts will have groat symbolic v~lue, and will do as much fo 
building of democratic morale as large grants might do . 

Small 
the 

There are three nromising avenuns of 'I'TOrk t'lhich are familiar, and 
a fourth, somewhat novol, that might bo considered. 

1 . HELP RESTORE Cel·ll·:UNIC~TION BET1'JEEl.T GEFlNAll'Y .tilin TRE OUTSIDE \'IORLD 

Communication can be restored through promoting tho flow of books 
and periodidals into and out of Gc~any, and thro~h promoting the movement of 
peo~le into and out of Germany. 

It will be desirable to subsidize a small flow of books and ~criodi-

cals into and out of GGrmany until Germany nossosses foreign exchange and is 
sufficiently recovered to permit individuals to uso their money freely to pur-
chase things from abroad . This probably means thr~e or four years, until 1951 
or 1952. 

.h beginning has been oade, .,,ith shinccnts of back numbers of peri odi-
cals to Heidelberg, Goottingon, and Tuebingen, and .,,ith the sending of a set 
of books to Hcidclbtrg. Subscrintions should be entered for a miniouo list of 
~eriodicals on behalf of about ten Gcmo.n universities, chosen so as to get 
geographical coverage , and to build up the institutions which appoer to be 
Most pror.1ising. This should be done without delay. As for books, there oo.y 
have to be some delay, for the G~rrnans do not know enough about what has been 
published D.broad to mako economicnl selections . Probably a visit to Heidelberg 
in a few months to find out what use hos been made of the book collection sent 
there, would help in the formulation of n standard set of books that night be 
sent to the same universities that were receiving periodicals . The new libra-
rian at Heidelberg may be a key man in the r ebuilding of library services in 
Gernany. In any case, the flow of books into Ger.nany should be cr~nnclled 

~artly through individual Grrmnns who receive grants for study in the u~. 

In addition to su~nlying a small group of librnries with books and 
neriodicals, one or more centers of distribution in Gcrrnnny might be assisted 
to dovclon a nicrofiln or photostat service thnt would onen up secondary 
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channels of coMMunication within Gcrnany. A project of this sort should emerge 
fran Gcma.n sources, and I ar sure the Gernr>.ns \>.rill cone forward with ideas 
once they s~e that initiative on their part is welconed. 

Another an~roach to the problen of rest~ring the flow of ideas be-
twcon Gomany o.nd the rest of the ,:,orld lies through an internationnl organiza-
tion such as UNESCO . Admittedly , the problvo in Gornany is only tho oxtrcne 
of ~ world-wide problcn of stoppage of the channels of conmunication. If 
~NESCO should develon a plan for nronoting inte1nationo.l exchange of books and 
neriodic~ls, Gernnny should be included in the plnn. This should not bo 
difficult to '<~ork out, for Gcrnnny can already export a large quantity of 
noriodicals in return for imports , as well a.s a growing qwmti ty of books . 
Gorna.ny '1/0Uld very soon become a creditor nation in rela.tion to an international 
clenring-house for book and periodical exchange. 

The reestnblish~ent ~f connunic~tion through neo~le has two aspects, 
travel of Gernans to foreign countries, and travel of forei~ners into Gerno.ny. 

Grants for study and travel should imnediately be made to ~e~it 

Germans to come to the USA and to go to other countries, such as England, 
Stofi tzerland, and Scandinavia. 

The age-group fron which most of the fello'lrs cone should be 25-35, 
but more mature neonle, in the age range of 35 to 50, should also be given 
gr:mts for visits of six nonths to e. ye~.r. 

In general these grants should be made to -peor>le , .. ,ho 1·rork in the 
areas 'lrherc leadership trainint; is most import'Ult (to be desc:ribed lat er), but 
thoro should also be a small n'll1!lbcr of fellowshins available for excvllont 
nooulo, \'1i thout regard to their field of snecia.l intc.,rest . 

To ~romote the flow of books into Germany, all pooplo r 0ceiving 
stipends who have r:~.n instituti rmo.l crmnoction in Germany should be given a 
drawing account for tho purchase of books that \<TOuld be sent to Germany to 
becnme the pronerty of th~ir respoctive instituti ,ns. The Foundation has had 
er~orionce with this kind of arrangenent, and could easily extond it, if 
necessary, to cover more people or to provide a larger sum of coney than has 
been customary. 

Ancric~ns should also be given grants to enable then to go to Geroany 
for teaching and study. This is desirable for two reasons: first, it would 
serve to introduce ideas and knm.,ledge from the outside world int·o Gernany 
quit& rapidly; and second, it \>!Ould give non-Gemans some irmortant infornation 
and understanding of the Gnrman nroblem which they, in turn, could ~ss on to 
their countrymen . I became more and nora inpressed ~ith tho icportance of this 
as-,ect of comnunication with Gernany, the longer I was there . 

For Americans to live in Ge~any under ~resent economic conditions 
re~uires special arrangencnts for securing housing and food, which should be 
facilitated b~r the U. S. Amy. General Clay has ap.,roved a plan ,.,hereby a 
limited nuober of Americans r.tay teach at Geman universities and be given Army 
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billets and access to the Army commissary stores for a period of three months . 
This is not long enough, but i t is enough to make a start on . No American 
could live and "'Ork on German rations, and the effort to secure a steady flow 
of food packages from home Nould take so much of his time that it would cut 
into his working efficiency . :But a sensible and '-''Orkable plan will surely 
evolve if Americans nake a success of \•rork in German universities , and, in nny 
case, the economic situation in GerMany should iDprove enough to lessen the 
rv .. gnitude of the problm considerably in a year or two . 

The ty~e of interchange of persons oost likely to be of ~ero~nent 

v"'.lue is one ,,.,hich involves a one-to-one relationship between Americn.n and 
Gem'1n institutions , and Nhich ::~ight develo..., later into an exchange r~lation 

that would finance itself. Therefore, individual American institutions should 
be encouraged to enter into relationshi:')S \oJi th individual German institutions . 
University A in America might be helned to cooperate with University A1 in 
Germany . This would mean thnt the students of University A would be sending 
shoe-leather and notebooks to the students of Un~versity A1 , and that student 
exchanges would be established in due course . It would also mean that German 
scholars would be invited to University A from University A', which is ex-
ceedingly ir.lportant. to the self-respect of the Germ:ln universities . 

2 . HELP TFAIN LEJOERS IN AREAS OF i:OST DfPORTANCE TO G:BRHAlfY 

~lhen I started in Germany I put up my guard against suggestions that 
the way to solve the Gernan problem was t~ find some promising young Germans 
and bring then to the USA 1o~here they would find out how to run things in Ger-
many . I \•las and still am convinced that the Germans must solve their own 
problems, assuming that they are given economic and nolitical conditions that 
rnal~e a democratic and peaceful solution possible . We must avoid 11prouagandiz1ng11 

the Germans for snecifically American ways of governing, or of teaching, or of 
running newspapers ~nd radio stations. 

But I became convinced: (1) that tho level of knowledge and tech-
niques in cnrtain areas essential to Geroan reconstruction is so low that help 
must be given from outside to raiso this level, and (2) that German individuals 
and German public opinion will welcome such holp if it is given with genuine 
modesty and recognition that the task of democratic reconstruction in Germany 
and all of Furone is one of common concern nnd mutual responsibility. Conse-
quently , the training of leaders beco~es thr second ~rincipal suggestion I have 
to rnn.ko for FoundP.tion action. 

be: 
The areas in which loadorshi~ training is nost important appear to 

Social Sciences and Ruman Relations 

Four or five German universities should be selected as nlacos where 
American help will be most effective in rebuilding research and teaching in 
tho fields of gov~rnmont, economics, sociology , psychology, and social anthro-
pology. Young instructors from those universities should be given stipends for 
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study abroad (not only in the USA), and the fo""' men of ability in tho middl e-
age range should be given grants for travel and for rebuilding their se~inar 

libraries. l-foney should be provided to pay lecturers f rom abroad who arc 
invited to Ge rman universities . 

An ex~nplo of tho t~e of nrojoct which night be aided is tho fol-
l owing , which \tt"!I.S described to no by Professor Franz Sauemann, Dean o: the 
Social Science Faculty of the University of FranY1urt . Snuermann s~id that 
the only w~y he saw of raising the quality of wo rk in the social sciencos 
quickly '"as to send several young l!!Cn to tho USA for training and then to 
brin~ th~ back to t~ach at Frankfurt. He pro~osed that he or ono of the other 

senior faculty ntnbers in soci~l sciences be given a travel grant and th~t 

sioilar awards bo nade to four young people who have taken their PhD's in 
social sciences n.t Fr· nkfurt or clSC\'Ihorr·. Those five people 11rouJ.d go to tho 

USA and spend the first Month or t\·ro together , getting a. general orientation. 
Then each of the young people would go to a different university and conncnce 
intensive study in ont of the social sciences . One person night s~eci~lizc in 
political science. , another in sociology ~t nnother university, another in 
econonics , and 'Ulother in soci:'.-1 ".nthronology. The senior nertber of tho group 
would spend n. nonth '·ri th each of tho junior monbers in turn , orienting hinsclf 
to tho work in the junior ncnb.:'r1 s special area. of interest, and working out 
with hin a list of books to be purch'l.sed and sent to Fr·.nlcfurt . At tho end 
of six nonths the senior r!C'Mber ,.;ould return to his \<fOrk at Frankfurt . The 
juni or ncnbers ,.,ould return at the end of a yo· .r and foro o. teflching and re-

search tenfl nt the University . So.uemMn thought th'l.t this "'ould hn.vc. tho 

special advnnto.ge of producing a groun "'ho night c<' rry on coopcrntivo nulti-
disci::,-,linc research, ,,,hich he thought was desirable ir" the soci ~1 sciences. 

One or noro centers of ~r~ctic~l research and tr'l.ining for nro.ctical 
a~plication of social research should be assisted with snall grants for books 
and eQUDJDent and with sti~ends for staff nenbers . The inporto.nce of such 
centers is especially gr r-at in Gemany, \>~here the tr1.dition of enpirical socifl.l 

research is not strong. 

Teacher Training 

Three or four tea~her-training instituti~ns should be selected which 

promise to be in closest touch with new dcvelo1')I)}ents in Geroan education. A 

few key people in these institutions should be given grants for brief periods 
of study in the USA or ~ngland, and severnl young pcopl~ should be given 
stipends for a year or two of intensive study in the USA of such subjects as: 
child and adolescent devolo~ncnt: educational mcasurcn~nt: the school curriculuc . 

Books and poriodicnls should be provided for tho libro.rics of the institutions 
selected. 

Youth ''fork 

A few peonle who expect to spend their lives in youth work in G€rmany 

should receive stipends for travel and study- -a ninicun of six months--in Bng-
l and or tho USA. ht the sano time, through the Germ~n leaders of youth organi-

zations in the several state govorm:H'nts nnd in coll::tbor:•.tion with tho Youth 
Activities Officers of the British and Ar.lcricen nilit?ry govornDents , several 
British or American experts in youth work should be brought to GerMany for 
lectures in leadership-training institutes . 
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Comr.nmication 

In the field of connunication, \·rhich includes radio, filo, novtspaners, 
theatre, and the fine arts, pronising young people should be sought out and 
giv0n onport\mity to travel nnd study abroad, ~nd also perhaps for work at 
homo under more favorable ocononic circ~st~nces. The attitudes of Gcrnan 
neople will be shaped na.rtly by vrhat rc:'l.chcs then through the media of coi!li'luni-
CrJtion. What r eflches tho G0mn.n public v1ilJ. depend largely on \·lh...'\t tho young 
Gcman practitioner of the arts of connunicr.tion thinks is good and true and 
beautiful . 

Hodicinc and Public Real th 

Since Foundatinn officers in these divisions have been in Gen1any 
recently, I hr>ve ventured to n:1.Jre no S"'ecific r cconnendatirms. 'But the need 
for ioprovenent in resrorch c:>.nd practice in these areas is ob~rious. 

3 . PROVIDE ESSENTIAL EQ.UIP~f.ENT .AND SUPPLIES 

The material needs of Germany are sry groat that the efforts of private 
agencies cannot begin to take their measure . Yet there are certain acute 
shortages in areas of great strategic imnortance for reconstruction, where a 
r elatively small effort ,_,,ould be magnified nnny times. 

One such shortage is pan~r. Because of the paper shortage, textbooks 
are a black market commodity, ne,.,snapers must often skip publication, and the 
circulation of facts and ideas which are essential to Gorman r econstruction is 
seriously impeded. The purchase abroad of paper and supplying it for specific 
uses in Gernany might be a nossibility. 

It has been nronosed, for example, that nauer bo ourchased abroad 
and given to the publishers of textbooks, on thoir assurance that they will not 
divert their normal supply froc textbook production. Another proposal is that 
pa~or should be provided for schoolbooks in certain im~ortant subjects . 

These are ~ossibilities which night be explored further by Found3tion 
representatives . 

Scientific Eguinment and Supplies 

A sr.1all anount of dollar assistance \'lould go a long \·Tay to-..rard 
stioulating scientific rese~·rch in Gem.o.ny. There are many irritating little 
shortages of such things as photogr.aphic paper, quartz glass, parts for electro-
scopes , and snecific chemicals . Probably evory one of the best twenty research 
l aboratories in Germany could improve its efficiency substantially if it had a 
fevr hundred dollars available for purchases in s,-ritzerland or Rolland. Conse-
quently, if aid to scientific research is thoUFoht of as desirable in Germany , 
one of the first steps should be to set un a f\md to provide for small purchases 
for people in a number of institutions. Probably this could be done through a 
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German organization of the Notgemoinschaft type. Such an organization could 
collect and evaluate requests and transmit them to an agent in Switzerland or 
Holland who could purchase and send the material into Germany. 

4. A CONTilTUIUG OOl·miSSION 'IO STUDY AND REPORT ON 
DEl"OCBATIC Ri"CONS'rnUCTION IN GEl<l:ANY 

If there is to be a long-term United States program of educational 
and cultural work along democratic lines in Germany and other parts of the 
world, and if such work is to be thought of as part of an overall effort to 
\'Fork for peace and good international relations, it might be desirable to 
est~blish a commission which is non-governmental and perhaps international in 
character \•rhich could make critical analyses and rcconnenda.tions for the work 
of develonment and reconstruction in various parts of tho world. 

Such a commission might be thought of as a continuation on a somewhat 
better basis of the educational and cultural missions which were sent under 
the auspices of military government to Germany and Japan. Certainly critical 
analysis by the best and most independent people in America is desirable for a 
program of democratic cultural reconstruction in several parts of the world 
such as our government secns about to launch on . 

There are issues and problems of broad educational and social policy 
\'Thich I have barely touched on in this report, but \'rhich underlie and condition 
the success of educational reconstruction t·rhcrover it is undertaken by the 
United States . For example, the problem of displaced persons has a bearing on 
denocratic education in Ge~any, but it is no business of the Educ~tion and 
Religious Affairs Branch of the military government. To take another exanple, 
the supply of paper available for textbooks is determined on economic considera-
tions with which the Educational Branch of the military government has nothing 
to do. Then there are questions of basic educational policy which the Educa-
tion Branch must decide but which shotud properly be scrutinized and discussed 
outside of the military government . And there are also questions about the 
size and the quality of education personnel in tho military government which 
must be decided outside of the Education Branch itself. 

These are illustrations of natters with which a non-governmental Com-
mission on Educational Reconstruction might pro~erly deal. Such a Commission 
also would be in a good position to make direct contact with educational and 
cultural leadero in countries t11here Americans are tororking; namely , Germany, 
Austria, Japan , Korea, Greece, China, and others, and to work \·lith these people 
on a basis of equality end thus to avoid the dangers of development of a 
11 colonial 11 policy. 

Clearly, such a Commission would have to be backed financially by 

organizations which are above suspicion and it would have to be sponsored by 
orgnnizations which represent unquestionable leadership in educational and 
cultural affairs in the USA. Although this idea can hardly be put in the foro 
of a specific recommendation, I believe it is worth discussion by the Foundation 
representatives with people in the organizations that would naturally be 
involved in such a project . 
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