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SUBJECT: Harold Graves ' Discussion Paper "Alternatives for IADS" 

F'"OR M 106 

I have read II . Graves ' paper on "Alternatives to IADS . " No doubt Harold ' s observations will be helpful in thinking through a number of questions vital to IADS ' s future operations . He also exarr.ines a number of alternatives which are not viable and gives a good analysis why this is so . A number of questions are also raised which should be carefully answered - particularly for the community at large . 

As I see it , IADS will have to come to some conclusion or give consideration to the following : 

1 . Does or does it not matter that IADS is a U.S . incorporated non-profit organization? I think it does not . 

2 . Should or should not IADS establish itself independently of the RF? I think it should . 

3 . Should IADS establish a base or its principle headquarters outside of the U. S . ? I think serious thought should be given to this question but feel that Washington, D. C. probably offers 
the best location . Geneva or J\msterdam might also provide all of the conditions one would want but a major factor , as Harold points out , is going to be taxation laws . 

4. On the matter of program, I feel that IADS indeed will 
have to distinguish what its unique qualities are and what 
its major kind of activity is . I don ' t think we should become paranoid about this , however , and let every criticism reduce 
the effort to a level acceptable to everybody but of little value to anyone . 
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5. I ' m not convinced that IADS can operate financially without 
obtaining untied contributions . Your comment #3 in the memo of 
January 17 regarding support for centers does not reflect the 
part that the centers also had substantial core unrestricted 
support . Although only time will tell , I think it is unwise 
to state that IADS will not need or can operate without core 
support . If it can, I would like to know how as this will 
also affect RF support. 

In summary, I ' m not sure that Harold has given you a specific 
formula, but my impression is that IADS should seek some form of asso-
ciation with the CGIAR . If that is done, your location problem diminishes 
in importance and other issues become more easily resolved . However, some 
very careful planning and negotiating will have to be done if IADS is to 
gain CG acceptance but that I feel is the major quest i on before us now. 

r)::--1 y} -~7-J-
/J.A.P. 
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Heu.ction to your fliscuosion paper ''Alternatives 
for IADD" 

7h:i s i!3 a.n excellent r~viev. 'l'he follovinF:. -points coi:1f'.? to rry mind as 
I atuc1-ied it: 

1. The current versioa of the paper apl?ec.rs to nsaurue tllnt 1/..DS will 
have substantial continuing co.re costs not covered by ov~rheud 
charr;es, or oo.n!l.ge~,ent fee ns vc sor.ietimes C'l.11 it. '.i:h:is !"\P.Y 
not he tru~;. ~ost of !ADS' work may be e .i ther ( n) cont.re.ct 
o:pero.tiona or {b) restricted cure or even special projects. We 
could maJ~e all work "special projects. ·: 

2. r..e pnra· 6: Insofar a.a IADB is underti>Jd!lf specin.l projects 
such :.is fa) preJJaration of develo1n11cnt-orientecl 1i tornture or 
(ll) e.ssbtine; sr.nller, poorer countries, there raa.y be little 
coic.pietition vith national or,_:;-aniz.a.tions, since none of the!!'! 
reo.11.y could undertake such vork. And. 11..DS should not, in rvy 
view, be in competiti<A1 vith nuch national ore:~nizt..ttions: the 
help of all is needM .. 

3. He para 10: Sin.ilar poi.nt: ue t ie.y need _9E±,Y_ npeciaJ. project 
funding f1·on donors; but it voul!l be bent, -probnbly, to quf'.lify 
!ADS for cencro.l. support should tho.t becon:e desirable. (1-bst 
s ipport. for international reoenrch centers by bilnteral O.,':!?ncico 
beol.n vith restricted funds . ) 

4. Re pn.ro.s 1:~-111: \lottld you be will in(~ to underto.ke a revfow 
or the bnsir.- of IADS O\'crhentl eho.r _r:cn Ull pnrt of your F1.oeie:o;,11ent 
with us? Houlcl be a. r.::reat hcl p. We have thour:ht tlmt in~ ti t1~te 
prtictice ia A. uoeful gui<.le . 
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5. Re pa.re. lG: What nccounts for th~ difference in the experience 
of IFDC ancl IFf'lU in er.:rployment of non-•U. S. n~tiono.ls. ·,:iv.1.t ~re 

the ir1Plic-,.tions for I.ADS. 

6. Ho pfl.ro. li2: It vould be helpful to lmo'1¥ vhich of the ''wide 
ru.nr;e ofaervice" !ADS see:r.iior;ly lac,~s the 011._pahili ties to 
provide. imich donoro 11"1\"0tll<l be villinb to see t~1e ocrvice 
used over the comrileto rn.n,;e .•• 7 '1 

7. He paras l1T-l1U: IADG. de fo.cto, spocio.lhinp: in national 
e.r,ricultuntl-rosearch and traininB with the ciw.1.lification thn.t 
IA.'l)S is very rruch concerned witb ma.king investnent:i in national 
oyetei-:ia result in reasonably quick returns to the country. 
IADS Rleo eY.tends the concept of research to include t'arr.i level 
vork, as veil as eatablishment of goals nnd relevant planning. 

3. Re para 50, la.at Bentence: IADS is the neckefeller FomHlatfon' e 

~ffort to--get action undenrn.y. 

9. He para. 2_:l:_: Tbis a.1:iproa.ch vould seom to r.w,e een.se to me ( s·,-1). 

'.i:'ho reaction of the IADO Boo.rd vould be important. 

10. ne para 2.?_, a.nd recot:1.mendn.tions of the tit-vie,, Cozmuittee: IA.DS 

probn.bly wou.ld not require i•rmJor finnnoinl cov1t'li tmonts" froI.:1 
CGIAR, since r.10at of its vork for intlividu~l oou~trie~ (flj-90% 
of' t he total) should be financed by loans or ~ants to the 
countrieo, or by the countries theu.eelves. 

11. Sir Jolin Cro.vford told. m11, in c.iaoussiona in ifashineton on 
Ja.nuar.1 13, tba.t he would be pleased to rcviev yoar report to 

IA:JD an<l to con:l!ll~nt 011 it. Please feel free to ne:1d hin a 
copy for his rei\ction nnd/or to tnlk ;-ri t:1 hh:1. It is 1:zy- uncler-

ato.nding that he, at lcaot, might favor ex:plor~tions of the 
desirability of ~ssociatiou of I.l\.D8 with CGIAH. 

13. Location of !ADS _. IAffi pre:Jcntly has of'ficon at 1133 Avanue of 

the Americt'l.s in space on the 24th rloor which is rente~l on a 
r-es.r to yee.r co.sis frotl ~e nockef'ellcr Foundo.tion. It h!.l.s been 

nssw1ed from ito catrt.blishment in 1975, thnt IADS should vi.thin 

a fov years r~ve to another location. 

In considering po3aible now loca:tiono, several probably desirable 
feo.turePJ of r, pcr1":1ttn~nt isi tc, not in ot"der of ir.portancc, should 

bo ko! ,t in nind: 

a) IADS vill need to employ at ita hea.driuaJ·te:r~ -peri;ons of 
hirh profossionei.l standing of cliverse no.tionalitfos. Such 

peroono will l le concerned. about residence stn.tua • taution, 
educntion of childr~n, houainf~ 
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b) The locn.tion should contribute to the IADS iJ,ia.ge M en 
international organization~ 

c) Enr,lish probably will continue a$ the fir3t le.nrr,uaee of 
IADS; 9upply of rnelish apes.kine l!PJ.pportin~ rstnff therefore 
will bo ir.1portc1.nt; 

d) IADS should be able to operate up to 16 hours per day, 
seven days per week. Staff !'!enibero should livo clOrJP. to 
htmdqua.rters and be oble to pnrticipa.te in eveninr. ,rork 
when deairnble; 

c) Coats of operations r.hould be reusonal1la. 'i'elephone, tele-
graph, posito.l., and airline service nust be good; 

f) Easy acceo!J to rlajor donor orc;cmizations, and to enbnssies 
of d.P.vcloping countries, would be .an ndvnnto.ge ; 

g) The dcoirability of a tropicru location where field testing 
and. trainine- of various sorts could. be conducted, rrhould 
not b~ overlooked. 

WoulJ. you be willing to vork with us in d.nterr.Jining alterno.tive loca.tion:J 
which :cir,ht be considP.rea'l 

We should discuso the clcoirnbility of your visiting the m<.1.jor 1:".onors to 
obtain thair views directly, -preferably before the Xay neeting. 

mr:Jz 

Mr. lil'l.rold Gro.vea 
l1G16 Grcmtht.u1 Avenue 
Chevy Cho.se, liuryl~d 20015 

G.W. 


	FA1121_S1_B5_F48_002
	FA1121_S1_B5_F48_003
	FA1121_S1_B5_F48_004
	FA1121_S1_B5_F48_005
	FA1121_S1_B5_F48_006

