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The first ~eeting of t~e Boarf of Trustees of the International 

Institute of Tro~ical A~ric~lture was convene? at 9.30 a .~ . on 

July 11 , in the cn~f~rence roo~ of ITTA . The se present inclufe~ 

Trustees ~yers , Pill ; Fardcastle 1 Lul ~ : U~ali ~ Camus 1 La~bo, 

Shaib 1 The ~ir~ctor J esi gnate Albrec~t , and the Principal 

An 1;1 inis tr a~i v e Officer :S es i gna te r-r. i tchel l . 

The meetinu was opene i bv ~r. Albrecht as temporary Chairma~. 

Pe briefly outline~ the schedule of the remainf er of the two-day 

wee ting, inclu~ing t~e following : 

Thursday , July 11 

Fric.ay , .J _t ly 12 

9 : 00 - 12 : 00 Board of Trvstees meeting 

1: 00 - L'.1:r cheon i:i th distin~uishe c1 guests 

3 : 00 - Visit to IITA Site 

7 . 30 - P~ce p t ion by the Pirector ~esignate 

9: 0 0 12:00 ~oar~ of Trus ~ees ~eetin~ 

1 " 00 - :!:_,,J.ncJ:eon at TJn iversity of Ibad3.n 

3 : 00 - 5 : 00 Boar2 of Trustees Meetinu 

7 ; 30 - Cocktails anrl buffet at American 
Consul ' s resi denc e 

At this point , ½ecause of the failure of the airconditioning , 

the meeting moved into the Director's office. For the benefit of 



the me.m.b.e_rs -Dr. Alhr<X:h t -commented on - the · P1aps of the site posted 

in the room and showed a picture of the architect's mo~el of the 

proposed buildings. Pe made some expl0natory comments on the 

triangle of property whic~ has been given by IITP for use in the 

Resettlement Scheme, a sepaTate project of the Ford Foundation in 

which persons being displaced from 1 ITA land a re beinR given 

assistance. The Ford Foun<lation , in coop eration with the Government 

of the Western State and t~e Federal Gov~~nment, has nlotted the 

land for new liouscs 2nd is suppl)'ln~ sone of tIH:: essential community 

services, inclu~ing m~1n roads , pine~ water, schools, advice 0n low-

cost buildings, etc. 

There mcde l of the proposed 

buildings. Dr. Albrecht rl0sc~ihP~ t~e b~ildings to be included in 

Phases I and II of constructi o11 . Much of the expense in Phase I 
will be for major site ~evelop~~11t - roqd~, sewa~e system, water 

mains, etc. The residential are~ i~ ]oc3ted adjacent to the 

scientific and business area, t~ou~1, t ; ere is a natural separation 

because of the lRnd e~evati cns nn-i the 1c,cati0n of the roads. 

There was discussion hy the 1'r,1~tees 8S to wlv::thcr it is advisable 

to hRve the residential area so c~ose ta ~he working area. Dr. 

Myers explained t:rat in the oyi ginaJ pl2.ns they werG separated, 

but that it had beco~e ev idcn~ thnt a rreRt ~eal of axpense would 

be eliminated if the r1n'!as v:eTe close e1Loug n to share the essential 

services. 
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Dr. Umali questioned the location of a nearhy hie~way and 

emphasized the importance of a ~ood periphery road. Dr. Mitchell 

displayed a map showing the hi~hway which is adjacent to, but does 

not enter , the site , and of the periphery road . T~ere will be only 

one entrance to the property . and that will be controlled by a 

gatehouse. 

Dr. Albrecht pointed out th?.t > because of circumstances, the 

IITA project is about two yeRrs' ~e _in~ sche~ule. There has been 

some erosion of the funds originally allocate~ hy the Foundations 

Rn<l a request is now beirig ~adc for restorRtion of these funds so 

that the project may urocecd as origiPally rlanne~. 

The proposed Prticles of Jncorporatiori were trien introduced 

for consiaeration. 

Dr. Shaib expressed regret that we harl not received guidance 

from nr. PliRs, T~e FederRl Attorney General regarding these Articles. 

Be suggested that t½e IITA ~Rs in fact, alreany been estalishe0 

by the Decree no.32 of 27 July 1<167 . Under f'1ir,erian law~ IITA 

need not be incorporatei, and vnless such action would serve some 

purpose for the two Foundations 1 it would not be necessary to 

register any further legal docu~cnts. T~e ~oara agreed that any 

such action woul~ h A redunrant . 

Dr. Shaib indicated t .... 2,t 1,rc siwul<'l. notify the Fcr.e r!ll Government 

that the Board of Trustees hRa cowe into being on July 11, 1968, 
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and that this information woul<l be g~zetted, along with the 

names of the members of the Board. Any transactions already 

undertaken by IITA would be on the basis that it has been established 

legally since 27 July 1967. 

Dr. Umali rflised the question regar~ing other details in the 

Articles of Incorporation which Might not be covered by the Degree. 

Dr. Shaib responded that~ since the Institute hRa been given fµll 

power to establish its own organ.iza.t.ion anc! procedures, our Bylaws 

could be revised to cover any such ~etails . 

The Board agreeo that the responsibilities conveyed to the 

IITA by the Decree seemed broad enough to cover any eventualities. 

It was proposed by Dr. Shait and seconded by nr. Umali that 

We hereby resolve that the Board of Trustees of the International 

Institute of Tropical Agriculture, in accordance with Section 1.1 

of Decree ~o.32 , has today come into being. It was approved 

unanimously. 

The Board then proceeded to a consideration of the proposed 

"3ylaws. 

It was agreed tl-at accor<ling to th e course taken regarding 

the Articles of Incorporation, it was no longer necessary to 
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include a membership for ITTA in the Rylaws, but that they should 

deal with the Board of Trustees anA 0fficers only. 

The Board studied and revised the Bylaws b"i sections and a 

copy as eventually approved is attached to these minutes. 

Mr. Hardcastle questioned the advisability of including in 

the Bylaws anything which is contained in the Decree. Dr. Lambo 

an~ Dr. Shaib suggested that it would be tidier and more usable 

in this for~ and there woul~ be no harm in repeating parts of the 

Decree as long as they were not changed in any way. 

After a detailed discussion on settin~ a date for an annual 

meeting of the Board, taking-into consideration the meetings of 

the Boctrds of Trustees of the two Foundations~ other commitments 

of the IITA trustees and the growing season in rigeria, it was 

agreed that the meeting date should be set for •::tiE third week in 

September unless determined otherwise by the Roard. The members 

agreed that setting a definite time would enahle them to keep that 

date free. 

nr. Lule raised the question regarding the planning of budgets 

for longer than one year at a time, since some research activities 

would cover more than one growing season, an1 whether we would 

have any assurance thit an activity . once started, woul<l be continued 

to completion. 
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Dr. Myers explained that, as far as the Fockefeller Foundation 

was concerned : the budget of this Institute was a function of this 

~oard. Bowever9 even though ~ockefeller does not approve funds 

for more than a year at a time, it is ~efini~ely committed to the 

support of this Institute for a number of years though no specific 

level has hecn established. That level would depend somewhat on 

the budget requests of this Board, an~ the Director, of course, would 

he sensitive as to what could be expected from the F0undations in 

any one year. The Rockefeller Foundation ~i~ht, for instance, 

indicate a maximum amount which would be available but this BoRrd 

should think of the budget in terms of need and then consider 

separ~tely the sources available. 

As far as Rockefeller fun.els are concerned , Dr. r'.1yers stated 

that the Foundation is realistic and knows that costs tend to 

increase and that each budget will require at least as much as the 

preceding one. In the very act of appropriation its Board is 

comrni tted for the stHl~eding years. 

Speaking for th0 Ford Foundation, Dr. Hill state<l that when 

the Foun<lation committed itself to this project it was not for a 

specific time or amount of money , but there was a definite under-

standing that this was a long-terw project. Por instance, the 

budget at the Internitional Rice Research Institute resembles a 

rnaj or University bndget. Fowever :, since there is a representative 

from each of the Found~tinns on the Board of Trustees) they are 
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able to reflect the t hink ing of the Poun~ations accurately enough 

so there is never any grc~t <listance between th~ir expectations 

and the appropriations of the Foundations. !his relationship has 

worked very successfully so far ~ ?.nd there is no compar~ble 

research station now in existence which is pro<lucing a more worth 

while output than that of I.R.R.I. 

Upon completion of the Bylaws revision , Dr . Myers moved and 

Dr. La~bo seconded s that the Board provisionally adopt t~e Bylaws 

as revised~ S!!bjcct to further ratification when a new draft has 

been circulated to the Boar~ members. The ~otion was passed 

unanimously. 

The Board then proceeded to the election of a Chairman. 

Dr. Larnbo, seconded by Dr. Lule, nominated Dr . 'iyers to be 

Chairman of thA Boar~ of Trustees . As t1ore w~re no further 

nominations . it was moved hy nr. S~aih RnA seconded by nr. Umeli , 

that Dr. f1yers he electe2 by unanimnus hallot. It was so approved. 

Dr. Myers expr~ssed his pleaS\!Te at the ~onnr in having been 

elccted r since he had been so intere sted in II T~ ·since its 

inception and h~d scrverl as its first Director. 

nr. Myers assume~ the chair for the rcmRindcr of the session. 

He called for action by the Board in t~e a~?ointment of a Director. 

Dr. Lule, seconde~ by Pr. Camus, propnsed t~at the Board affirm 

the appointment of the Director Designate, Dr. Perbert R. Albrecht, 
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Wi t hout asking for further noPinations the moticn was 
unanimously approve~ . 

Dr. Albrecht nropose<l th~t nr. J.~. Mitchell, the Principal 
Ai~inistrative Officer Designate , be appr1nte? as Secretary . 

This was seconc..er:l. by il!r. Par ,~-:2.stle ;m~. rasser1. un8.nill'ous2-y . 

Dr. Albrecht further proposed that l1r . J.E.C . Anderson, 

who is now servin~ as Treasurer resipnate of IITA be designated 
as Treasurer to the Boqr~. This was nov~d by Dr. T1mali an~ 
s eccmrle-:~. ty Dr. Lambo anrl. unanimously a.pprovec . 

The Board procee~Ad to the election of an Executive 

Com.Tii ttee to be compos~-: o~ five J1,embers. 

The f ollowing were no~inated : 

Dr . Lambo, by ~r . Shaib, sAco~rled by Dr . Lule 

nr . Pill, bv Dr . Albrecht , SAconde~ by Pr . qar~castle 

1r . Lule, by nr. LaBbo , secorfei by Dr. Hill 

~haib 1 by ~T. HRr1castle, secon~ed by Dr . Lule 

It was t~e~ a~ree~ that the Con~ittee should include the 
Chairman of the Eoar1 an~ tbe ~irActor and Dr. Lule withdrew 
his na~e from no~in~tions~ since it woul~ ~e more ~ifficult 
for him to atten~ ~eetings than it woulf be for the other propose2 
me~bers. This was agree~ to by the no~inator ant secon~er . 
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Mr. Lule moved, seconded by Mr. Hardcastle, that the above 

mentioned members should be elected to the Executive Committee. 

It was passed unanimously. 

In a discussion of other committees, it was agreed that, for 

the present, most of the business could be t~ken care of by the 

Executive Committee. HoKever: Dr. Umali suggested that A P,esearch 

Committee ir.ay be needed now to start planning. It was ::igreed that 

the question of other conuni ttees would he raised at the next 

session. 

The meeting was adjourned Rt 12:25 for lunch at the Premier 

Hotel and a visit wit~ distinguishod guests to the IITA site. 
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INTERNATIONAL INSTITUTE OF T~OPICAL AGRICULTURE 

M E F T I N G 

OF THB 

BO.APD OF TRUSTRF.S 

SECOND SESSION JULY 12, 1968 

The Second session of t t e Boar<l of Trustees of IITA was convened 

by the Chairmar , Dr. w. M. Vyers , at 9 · 30 R.m. on July 12,1968. 

Present were Trust ees Myers , Pill, Pardcastle y Shaib ~ Cam.us~ Umali, 

Lambo, and Director Albrecht . and Secretary f' itchcll. 

The revised drRft of the Bylaws was considered for ratification. 

It was moved by rr. Shaib . seconded ~y Pr. Lembo, that the Rylaws be 

finally approved and adopted as revised. This w~s passed unanimously. 

It was agreed that , after final minor revisions , a retype~ rlraft 

woulrl be signed by all the Trustees Rt today's afternoon session. 

Dr. l1yers asked for ~uthority from the Boar~ for the Director and 

the Chairman ~ in consultation with others, t0 form the Committee on 

Research as had been discussed previously by tie Boar~. It was 

agreed that this Research Co~mittee shnuld be fr ee to consult with 

whomever they felt would be helpful in working out plans for the 

research prop,rRro of IITA. 

~r. Hardcastle sug~este~ t~at the Directors of the other similar 

Institutes s~ould be considered for wembership on this Board so that 

we could have the advantage of their experience and the results of 
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their continuing research. Drs. Pill , Albrecht, and others agreed 

that there should be a close relationship with the other Institutes , 

not only from the above standpoint, but also in order to work with 

common problems of staffing ~ recruiting ~ training programs etc . 

The IITA would be free to consult with the Directors and staff of 

other Institutes , but it would not be practical to ask th e Pirectors 

to be members of the Boar~. The implication of such an action would 

be that all four Directors would be Members of all four Boards. 

I'r. Fmali su.ggestecl. tr.at , in a.ddition to t l·e close wcrkine 

relationship between the four Institutes ~ the Peads of othe r related 

institutions, especially those in close proximity to the Institutes, 

should have the advantage of communication with the nirectors and the 

work of the Institutes. 

Dr . ~yers concluded for the Board that the Director and the 

Pesearch ComJ11ittee would move to get the best information and advice 

possible on research programs , incl·~d inR what the other Institutes 

and other relate~ institutions are doing and planning. 

There having ~een no suggestions fro~ the Trustees as to the 

fornation of a<lrU tional Co!'lJ'li tt.ees Rt ~~is ti?Tie, t he 'Soard proceeded 

to a discussion of Board memtership and future -o,oard meetin$tS. 

Since , according to section 4(e) of the Decree , the Board may 
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elect additional members up to t~e number authorized in the Decree, 

Dr. Myers asted whether the Board wished to fill the four positions 

vacant at this time~ or whether it might iish to wait until the 

Institute develops a little further. The Decree states that, after 

the positions reserved for nominees of the Federal Government and 

those reserved for nominees of the Foundations, remaining positions 

may be filled by the Board but subject to the approval of the Federal 

Government and of the two Foundations. This Board was c~osen by the 

two Foundations and approved by the Federal Government, and then 

invitations were exten<led to the nominees. 

Dr. Lambo felt it would be reasonable to leave the Board as it 

is now until more progress is ma~e 9 unless we are pressed by 

circumstances to enlarge our membership. 

Dr. Pill agreed , but felt that an exception might be made if a 

person from Latin America could be identified as a possible Board 

member> thus assuring a good. geographical distribution. Dr. Myers 

agreed and suggested that Latin A~erican candidates be sought who 

might be considered by Nigeria and the Foundations. 

Dr. Camus asked whether those who have names to propose should 

write to the Chairman with these suggestions . It was agreed that 

this course should be taken. 
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Referring to the earlier discussion about having Directors of 

the other Ins ti tut es as members of this "l3oard, IIr. Hardcastle asked 

whether this had been settled. The group seemed agreed that they 

would not proceed further in this ~irection . with Dr. Shaib pointing 

out that the services and experience of these Institutes would be at 

our disposal in Rny cRse. Dr, Myers adderl that, since these Directors 

are all employees of one or the other of the Foundations the effect 

would be to weight the Bo~rd with Foundation employees if the 

Directors were IITA Trustees. 

Mr. Pardcastle then aske~ if we might obtain some staff 

assistance from IRPI for work with our Research C0mmittee. There 

was then some considerable discussion regarding the coming visit of 

Dr. Chandler , the Director of IRRI , to Nige riR. ~e has been asked 

to view the rice research programs in West Africa, and to see whether 

IITA can make a contribution to this research. His recommendations 

will, of course , be available to the Peard, Our plan would be to 

ask for the same kind of assistance from the Directors of the 

Institutes which are working on corn, wheat 1 etc., so that we will 

he able to supplement and not duplicate the work of each other. 

Dr. Myers asked Mr. Hardcastle , since he would be spen~ing time 

with Dr. Chandler on this coming visit, to report bac~ to the Board 

any informRtion which would help the ~oarn in better utilizing the 
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results of this and any future such visits. 

Before concluding the disc11ssi0n of Board membership , the 

question was raisea as to whether ; in addition to the specified 

Nigerian members, other Nigerians , for example an eminent scientist, 

would be eligible for Board me~bership. The Boarrl agreed that there 

were no geographical restrictions , and that the ~oard would be free to 

choose its membership from wherever it cnuld find the IBOSt qualified 

persons. 

In regard to the ~etermination of meeting ~ates for the annual 

meetings , Dr. Albrecht asked w11.ether the wording " the thirc~ week" 

of September would mean the third full weet in September. It was 

agreed that it would be considere~ the thir~ full wee~s since members 

connected with academic ir..sti tut ions r.igl,t :tin<l it difficnl t to meet 

in the middle of the month. 

Dr. Myers asked whether it would be useful to plan another 

meeting in the coming year, perhaps in January or February when the 

Director has proceeded further with his research program plans. The 

Board felt this could be left to the discretion of the Director and 

the Chairman to call a special ~eeting if it WRS deemed necessary. 

Mr . Hardcastle asked whether there would actually be research 

programs in the field next year. Dr . Albrecht responded that he had 
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every hope that the Institute coula engage scientists by the 

end of this year who could start th e ir work in the field, and whose 

needs for laboratory space could be delayed. 

Dr. Myers then asked Dr. Albrecht to present the financial 

report and various other information papers whic~ ha~ been prepared 

for the trustees. 

Dr . Shaib announcerl to the group tha t his Ministry has decided 

to enter the full balance of the compens at ion for IITA land to be 

voted this year. The recomf!lendation of th e Bstimates Committee still 

needs to be approved by the Federal Fxecutive ~ouncil, but as this is 

very likely, it seems that the Federal Government will be able to pay 

the whole amount this year. However, he asked for some clarification 

on the escalation of the original estimates for compensation costs, 

since the ~ inistry of Finance ha~ pressed for such a clarification. 

Dr. Mitchell explained that the origina l estimate was made by 

an officer of Lands and Housing . It may be that , from the information 

he was using, it seemed a realistic figure. The real problem in 

inflation came in the evaluation of tte crops, The crop estimates 

came in very high . A man from the Federal Government came in to look 

at the figures and was surprised to learn t he total cost. However, 

~104 , 000 was paid out on sornc of the claims and after t~at it would 

have been very difficult to adjust any of the other claims. 
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Dr. Shaib sai~ that this should serve as a warning to us in 

any future acouisitions of land. me should be able to explain to 

the Ministry of Finance exactly how t~e figures were arrived at: 

Dr. Myers said that, as he understood it, the tl04,000 when 

votecl ~ was considered to be only an initial payment and not the 

final figure. 

Dr. Myers asked that it be recorded that we consider it a great 

tribute to the sincerity and interest of the Federal Government of 

Nigeria that it is making available such an enormous su~ of money for 

the establishment of this research institute, in spite of the condi-

tions under which the Government is working : and the qoard wishes to 

express its gratitude. 

Dr. Camus stated that it was indeed a unique situation in the 

tropical world , that a Government would be willing to spend such an 

amount of money for research in such a ~ifficult time. 

It was move cl. by Dr. Umali ~ seconded by 1-lil l, that we present 

to the Federal Government of ~igeria a resolution of appreciation for 

its support of IITA and for the willingness of the Government to 

divert from its other great needs the sums of money necessary f0r the 

establishment of this Institute. This WRS unanimously approved. 
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Dr. Albrecht then continued with a discussion of the financial 

reports submitted to the trustres . 1·e presente~ a review of the 

financial operations of IITA from inceptinn to H~rch· 31, 1963 showing 

the sources of funds and their expenditure. He explained it r..ac.1 been 

agreed between the two F0undations that Fnr~ would un~erwrite all the 

capftal expenditures and that Rockefeller would begin to contribute a 

portion of the operational expenses when the Institute had been 

established. The funds shown in this report to h':lve been received 

from Ro ckefeller cover mainly the salaries ~nd expenses of Rockefeller 

staff members who have been assigned to the project. Dr. Albrecht 

refer r ed to his earlier niscussion of the request for a restoration 

of the funds which have been erorled from the original grant,including 

c ~sts of the Ford Foundation's Pesettlement Sc~eme ~ the building of 

two houses at the TTniversity of IbA-<lan to be used temporarily by 

IITA staff ,. and the c~sts incurre~ hy Aelays in the project develop-

ment . Dr . Pill questioned w.etber if these funds were r estored, the 

expenses as shown on these statements w0ul~ become less by that 

amount. Dr. Albrecht said this was true. It was agree~ that. when 

a more final report is made on IITA expenditures , the amounts should 

be ~educted so as not to show an inflate~ figure for ITTA. 

Dr. Plbrecht said that we are now asking for funds for the 

second phase of ~evelopment for costs that will be incurre1 in 1969, 

mainly architectural fees ana purchase of sup~lies ~nd equipment. 
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Be explaine<l that a purchasing operation has been established in 

conjunction with the Ford Foundation purchasing ~epartment in New 

York, and two NigErians ~re now e~ployea 1n t~is operationr one of 

them to move to t~adan in lRte September tn work from this end on 

receiving the purch2.sed i terns. This T' 1ew York department will 

purchase many ~f the items to be used in the construction of buildings 

and ship ti .em to ~igeria. includinp most of the items which have to 

be imported into NigeriR anyway . They will make purchases from 

whichever country nay be most feasabln. They will not, ~f course, 

ship in any item which is better 0btaine~ in Nigeria . This system 

will actually give some advantage to Nigerian firms in bidding since 

they will not need to obtain for themselves the irnuorted itews. 

Dr. Shaib supgestcd that, if purc~ases were to he received in 

Lagos in such quantity , it would be extremely iFportant to develop 

personal ccintacts with the customs officials. Dr. Albrec~t mentioned 

that we already have . throu~h nr. Shaib, a ccpy 0f a memo from the 

!leaf of Customs to the custo~s officials explaining the duty free 

import privileges of IITA. Dr. µi~chcll sai~ that 1/r . SRnjo Shoyinka, 

a Nigerian now working in the Mew York purchasing office , would be 

coming to ~igeria in Septe~ber , that he has ~ad considerable b11siness 

experience in Lagos , and that he sueeks Hausa and Ibo as well as 

Yoruba. 
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Dr. Albrecht sai~ that it is ~nticipatcd that the bids will come 

1n on Phase I somewhere around ~) , 500 , 000 . IITA is requesting 

$2 , 308,000 as funding for the next phase of construction. IITA is also 

asking for $1 , 000 ~000 0£ ope rational funds from both Foundations from 

a date to be determined in 1968 to the end of 1969. If approved, this 

would be divided evenly between the Ford and Rockefeller Foundations. 

Dr. Myers rnentionef that all expenditures so far have been carried 

as Ford Foundation costs, but all have been stndied by an auditing 

firm. Pr. Mitchell said that Mr. McDermott will arrive on Monday 15th 

July to discuss financial procedures and practices relating to the 

Ford Foundation and ITTA and that there will be a full audit after he 

leaves. 

Dr. Shaib raised another question regarrling which materials are 

to be purchased in Mew York and which would be furnished by the 

contractor. It was explained that tenders will be made on the basis 

that certain stated materials will be furnished by IITA and certain 

others to be furnished by the contractors. Some things are better 

obtained here in figeria, but the materials which need to be imported 

will be purchased by IITft through the ~ew York office. 

Dr. Umali asked how long it woulr take to complete Phase I. 

Dr. Albrecht reolie0 that the bids were being qwnr1ed at the end of 
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this month for co~pletion by the enn of 1Q69. 

There being no further questions Dr. Myers asked that it be 

recorded in the Minutes that the financial reuorts ha<l been received 

by the Board. 

The attention of the Board WRS directe~ to the question of the 

utilization of grants made to ITTA and t~e questinn of certification 

of bills for payment ann the signinf of chocks. The Director was 

asked for his recommendations. 

Dr. Mitchell replied on the subject of the ~tilization of funds. 

A budget was submitte~ to carry thrauzh tr September 30. Various 

grants may be made nn the various requests for funds Riving IITA a 

bank account w~ich coul~ R~ount to about ~b .0no ,ooo. It w 5 recommen-

ded that this money be u11t into a bRn~ account in New York under an 

arrangement which would allow operntion of the funds from Ibadan. 

Since all of the money would not be nee<le1 <lurin~ the first quarter, 

some could be placed on deposit to accunulate interest. Ir the course 

of a year this could mean , for exa~ple, two nore houses f0r staff, 

additional greenhouse space~ or scientific equipment. Dr. Myers added 

that this would be in accordance with prncerlures carried 0n in other 

Institutes. 
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Dr. Hill moved, seconded by Mr. Pardcastle, that the officers 

be authnrize~ to open the appro~riate accounts for receiving funds 

and to manage the funds in the most expeditious manner in accordance 

with the ohjectives of the Institute. This was passed unanimously. 

Regarding the authorizRtion of expenditures and the signin~ of 

checks 9 Dr. Myers suggested that these two operations be set up 

separately s0 as not to allow a person to authorize a payment and 

also to sign the check for payment. 

The Director and the Secretary were asked for their recom~enda-

tions on this question. Cr. Pill then moved , seconded by Dr. Lambo, 

that the Director , Associate rirector , t~e Secretary , the Treasurer, 

and the Chief Engineer 1 be autt0rized t0 approve pay~ent of expenses 

incurred and that the Director . the Secretary and the Treasurer be 

authorized to sign check.s: but in no case shoul0 the approval for 

payment and signing of the check be by the same 0fficer. In most cases 

the checks would be signed by the Treasurer. The authorization for 

major expenditures would be by the Director only. The above ~as so 

ordered unanimously. 

It was agreed that no Power of Attorney was necessary since it 

could be assumed that th e Officers of IITA , ~s a separate corporation, 

would be entitlec to sign legal papers on its behalf. 
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Dr. Albrecht referred to tte other explanatory papers 

giving information on ITTA assets , insurance coverage etc. The 

transfer of ass e ts and funds from the Ford Foundation to the IITA will 

be taken care of after consultation with Mr. McDermott of the Ford 

Foundation next week. The lease on this and the Ikeja offices are 

in the name of the For~ Foundation and Rs it would be costly to change 

them , it is planned that they be left as they are. Title to the other 

assets and insurance coverage will be changed to the name of IITA. 

It was moved by Dr. Shaib and seconded by Dr. Bill that the IITA 

be authorized to receive all such assets as the Ford Foundation sees 

fit to transfer to it, and that the Director be authorized to ask for 

such transfer if necess~ry. It w~s approved unanimously. 

The Personnel Directory of the IITA was discussed . The labor 

force listed includes mainly persons resident on the site. It has 

always been IITA policy that whenever possible these people would be 

given preference for jobs. 

Dr. Myers asted for a discussion on the terms of employment for 

IITA staff members. 

Dr . Albrecht said IITA would soon be employing people for the 

research staff and would be facing several problems. So far three 
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different kinds of working conditions apply: those for For~ Foundation 

employees assigned to IITA ~ those for Rockefeller employees assigned 

to IITA, and thnse for employees of IITA. There are differences even 

between the two Foundations as to t~e amenities offered. It is 

proposed that a set of amenities be developed for the Institute and 

that staff , regardless of where their appointment originates, will 

live according to the same general policies ~s to sick leave, 

housing, cost of living, etc. This will take a little time to work 

out and it may be that all four Institutes will want to work together 

on a possible solution. The Boar~ was asked for its concurrence that 

the officers establish at least some tentative terms of employment so 

the Institute can proceed with the employment of its first staff 

members. 

Dr. Shaib suggesteo the need for a yardstick for the Nigerian 

employees. Since IITA is a~.jacent to the TJn.iversity ::i.n<l its J'-TiRerian 

staff will tend to compare themselves with those working at the 

University ~ IITA might wish to establish the University standards as 

basis. 

Dr. Myers asked if we are, then, saying that there shall be a 

set of perquisites for expatriate staff ) and another set for the 

Nigerian staff related , as Dr. Shaib suggests , closely to those of 

the University of Ibadan. 
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Dr. Hill pointe~ out so~e difficulties with this line of action, 

relating to the possibility of having a very able scientist on the 

staff who may happen to be Nigerian, who would thereby be discriminated 

against because his maximum salary would be lower than if he were an 

expatriate. 

Dr. Camus said that, in the OPSTOM projects, a scientist is not 

discriminatea against because of his nationality. They deal with each 

case individually and make sure they have the approval or concurrence 

of the Government concerned. Pe is then uaid on the same basis as 

other scientists, except that he does not receive the same leave 

benefits as would an expatriate. ~e may , of course, have the advantage 

of trips taken for scientific purposes. 

Dr. Myers pointed out that the IITA position in regard to salary, 

housing allowances , leave expenses , etc . , for Nigerian staff members 

is made much easier by the fact that University of Ibadan salaries 

are already near international standarrts. 

Dr. Lambo said that the University has had 20 years of experience 

in housing and that there are so~e things it would not do again. For 

instances it is now encouraging people to build houses outside the 

University by making housing loans available, since it cannot continue 

to expand enough to furnish housing for everyone 9 especially for the 

Junior staff. 
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Dr. Myers said that it had been earlier considered that housing 

would be furnished at IITA for senior scientific and administrative 

staff and Nigerian senior scientific and administrative staff would 

be entitled t o these benefits on the same basis as expatriate staff. 

If they wished to live off the site, a housing allowance might be 

provided. 

Dr. Lambo asked that at some time a cornrni t tee coul<l, be set up 

to go into the salary question , it being a highly explosive one. 

Since it seemed apparent that questicns would be arising in the near 

future which wculd require that guide lines be set , Dr. Lambe moved, 

seconded by Dr. Camus , that the Executive Committee be authorized to 

take action on behalf of the Roard when necessary. It was passed 

unanimously. 

The meeting was adjourned at 12:30 for luncheon at the University 

of Ibadan as guests of the Vice Chancellor, Dr. T.A.Lan·bo. 





INTERNATIONAL H 1STITLTTE OF TROPICAL AGP.ICULTUPE 

Tift P E T I ~.1 G 

OF TEE 

30ARD 0F TRUSTBF.S 

THIFD SESSION JULY 12 1 1968. 

The Third session of the ~oar~ of Trustees of the International 

Institute of Tropical Agriculture was convened by the Chairman at 

3:45 p.m. on July 12 , 1968. Present were Trustees Myers,Har dcastle, 

Lambe, Camus , Pill, Shaib , Umali , Director Albrecht, and Secretary 

Mitchell. 

As the final version of the ~ylaws had now been duplicated 1 

Dr. tAyers asked that sufficient copies be signed ½y the mem~ers in 

order that two copies could be sent to the Federal GovernMent? one 

to each of the Foun~ations, and one to be retained by IITA. 

The qoar1 addressed its e lf to the question of which appointments 

may be made by the rirector alone and wh ich would need to be 

confirmed by action of the Boarf. Dr. t4yers suggested that persons 

who will be occupying continuing caree r positions in the Institute , 

including senior scientific and aJministrative posts, be confirmed 

in their appointments by t he ~oara. This confirmation could, for 

the time being , be by the Exe cutive Co~mittee. Other posts could be 

filled at t te discretion of the Director . 
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Dr. Camus s1ggeste0 for senior personnel a S year contract 

which could be renewe~ or .ade a per~Rnent post at the en~ of the 

contract or be ter~inatetl if it s eeMPtl appropriate . Pe said that, 

in his organization . they had fiscovere~ that a rather large 

percentage of appointments dif not wort ott successfully an<l t'1ere 

needed to be so~c way to terminate such appointments after a trial 

• 1 per1oc. . On the othe r han~ . five years would be t~c ~ini~um time 

requirer3 for a. r ese:ucr progr<'l.JTl to pro--11 ce any res11l ts~ so a senior 

scientist should not be engage~ for less t~an t~at time. 

Dr. Shaib sai~ t~at any organiz~tion w11st have a safeguard sue~ 

as~ provisional perio~ of employ~ent. In t~e Governrne~t t he first 

3 years is a probat ionary ~ erio~. after w~ict the appointment is 

confirmed or not~ as is appropriate. so~e nec~~nism of t~is type 

woul~ give t~c Director ~ore control . 

''r. Hardcastle expresse~ cnncern about t~e recruit~ent in 

•.1igeria in the res na.r ch assistant cc>.+-eqo ry. If IJTA . ad ncerl of a 

number of this level of employees it would be co~peting with the 

existing institutions an~ Un iversities who also ne~d t :eJTl, and their 

availability is Tat~e r liMited. 

rr. Myers replie~ that t ~c 1irector woul~ surely h B in contact 

with the other researc½ institutions in Nipari~ to se e that IITP 

recruitments not ~ama8e the structure of these ot\er institutions . 
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Dr. Hills ggestef that the Director shoul~ e free to recommend 

anyone he wiS:.e s for any post as long as .-. ., cHn s1Jpport his 

recomrnenrla tion. T'.rn c ircuns tances o:F each casi:: wil 1 et ermine the 

terms of employment. In some cases a long term comnitment may be 

necessary in order to get the best person. 

Dr. Canus stated , that the Pirector s~0ul~ .ave the greatest 

degree of freeno~ r but ~hat IITA must not co~mit itself for too long 

a period 9 because flexibility is nee~ed in hiring a person who migPt 

be better in a specific job t~an the man ~ol~inp the position. 

Experience in the tropics ~as shown that people sometimes have 

proble~s working under tropical condi tio .s ;:i,nd. while t ey may perform 

well at first , they may not be able t0 continue over a lon? period of 

time. Pe sain that he did not consic-er a 5 or 6 year contract to be 

unfair in ~ny way. IITA shoul~ ii sist on a trial perio~. 

rr. Myers pointc~ out that a man who ~as tenure in t~e United 

States in an acade~ic position would not leave it for a short-term 

contract. The principle of having a trial perio1 is correct, but the 

Director's hands should not be tied in ~irinp someone ~e particularly 

wants. He suggeste~ that we leave t~is to tte discretion of the 

Director who may consult wit~ nembers of the 5xecutive Committee or 

other BoarA members. 
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The Board agreed~to-this flexi~le arrangement regarding the 

hiring of staff by the Director. 

It was moved by Ca~us . seconned by Lamboj that the Director be 

authorized to seek and offer employment to duly qualified people at 

the senior scientific level under whatever term.s of tenure he 

discovers are necessary in order to attract them, and to seek the 

confirmation of tr.e ~xecutive Co~Mittee on long term appointments. 

The Board then considered the awarding o~ the contract for the 

installation of the water trans~ission main fron the University of 

Ibadan to the ITTA site. T~e Ovantity Surveyor's report concluded 

that the tender returnei:l by the t1igerian 1•.1ater Resources Development Ltd: 

in the amount of t3~,093.4.9 ~. woul~ forra t~e best basis for a 

contract. The rirector recomricn~e~ the awarding of this contract. 

Dr. Pill moved , seconde~ by Dr. Shait , that this be done. It was 

unanimously approven. 

Dr. Myers asked whether we should authorize the Executive 

Committee to awar~ future contracts , since tenclers are due tc be 

opened on July 31, 196e for Phase I construction. It was the 

recommendation of the Director that t '--: is authority be given to the 

Fxecutive Committee. 
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It was moved by Dr. Umali , seconferl by Dr. Shaih , thRt this be 

done 1 and approved unanimously. 

Dr. Albrecht then presented the architectural proposRls and 

construction schedule : He displayed t~e site plans, the pictures of 

the architect's models of the proposed huil~ings , and development 

work included in Phase I. Pe presented t he time schedule as set up 

by t½e architects on PhRses I and II 1 with the construction of Phase 

I to be completed by the en~ of 1969 . Bi~s on Phase II should be 

calle~ for abnut this time next year . All of the buildings as 

shown on the site plan and architect's model should be finished by 

January 1971. 

Dr. Umali as lee cl about the :=tcquis it ion of machinery ancl laboratory 

equipment . DT. Albrecht replie~ that it is hoperl that some farm 

production could be initiated by tie next growing season, an~ that 

it wi l l be necessary for IITA to begin acquiring additional machinery. 

It may also be necessary to fin~ temporary storage space and to make 

some teMporary use of buil~ings for laboratory space so that research 

activities can be initiater. 

Dr. Pill askea whether the architects would have someone to 

supervise the construction. It was explained that this has been 

arrange~ . The firm of Haines, Lundbcr~ ani ~aehler has had a great 

deal of experience in designing large institutional buildings . In 
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answer to a question about their experience in tropical cli~ates, 

Dr. ~r.yers responded that they had experience in Puerto Rico and 

Trinidad~ and that t½ey were working with Gilbert Associates, 

Consulting Engineers, who have had a great deal of tropical experience. 

The contractor will be Nigerian-based . since no bids have been 

invited fron contractors outs i<3.e Figeria. 

Dr. Albrecht then discussGd the chart showinr t~c organization 

and. research areas planned for IITA. Hnder the research program, 

the principal emp~ases are directef towar~s such things as plant 

breeding ; crop improvemAnt; a strong soils program~ and related areas 

such as plant physiology and the like. T½ere would also be studies 

conducted in soil an~ water management. Plant protection 1 both pre 

and post harvest, are considered important. A large ani~al management 

program is not envis~geo 9 at least for the tiMe beinR, This would be 

related wainly to the rese~rch planned with forage crops production. 

The Institute will concern itself with t~c improve~ent of foofl crops 

of the Tropics j both as to quantity anrl qu~lity. This would be 

buffered by library , communications a.r.r! 0ther services. The crops 

which are being consiclerer.. are listed on the chart inclui:l.ing cereals, 

root crops ? grain legumes , vegetable and forage crops. 

IITA would coordinate the plant and soil sciences along with 
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the other work involved. IITA plans to rather quickly inclu~e 

agricultural econoMics in the program . not only to help determine 

what patterns work ought to take , but to provide a reading of the 

worthwhileness of the work undertaken, especially as new cropping 

systems may be indicate~. 

Communications work will be limite~ largely to the ~issernination 

of the research results and translation of many of them into action, 

although, at least in t~e beginning , it is not planned to do anything 

intensive of an extension natP.re. '!'}:e program is plannec:1 to be quite 

confined to the site and to perhaps places within close access to 

Ibadan. If t he re were reasons to go ~ls ew~e re with some of the work, 

this would whenever feasitle be done in cooperation with an existing 

institution. 

Principally this is a research centre , ½ut the training services 

which can be provided, and upon which a good deal of the research will 

be built, will becone a ve ry significant part of IITA activities . 

It is hoped that through IITA there will pass many who will make t he ir 

careers at other institutions throughout t he tropical world. 

A number of land grant colleges visited by the Director in the 

U.S. hope that IITA might serve as tte base for tropical research by 

their students to work on specific projects. Many students from 



- 8 -

tropical African countri~s tave neve~ actl•ally ~ained ~ny experience 

with research in t~e trnuics - t~eir wor~ has been fone elsewhere. 

IITA shoul~ provi~e t~is ex~erience &or? nu~ber of younc people 

before they :m.ove or.. to nther inst i t:nt icns. "]'}, . ,. . lS is one of the 

reasnns a variety of tyDe5 of ~cusir ~ services h ~ve been planned 

for the Institute. 

Dr. f'vers af~e1 that the t0tal pro grRm; ~s inclu~e<l in the 

chart o~ organisation , i~ mu~h l~rpar tha~ the resources of the two 

Foundations are preparer- to support. Other fun?s from. elsewhere 

will neel to be sought. Pe addetl that it is always better to plan 

ahead for more than ca.n be acco1"1.plis:tec ir.1.l".ediately. 

Dr. Albr~cht sai ~ t~at t~e IITA has alrea2y been approached 

by Dr. Simmonc'.s of th.e CoiT:.iTl onwec:.1 th Institute of Biological Control, 

wn0se agency has been encourage~ to do SO"lf: work in 1'lest A£rica 

He has asked whether IITA could supply space and facilities for 

CIBC personne l. T~is is one way in N~ich ITTA can extend its 

resources ; provided , of course , tha t the wor~ prcposed fits into 

the program pl ~nnA! for IITA. 

Dr . Hill went into so~e fetail on the possibilities which are 

being explored for future sunnort of t~e four research Institutes 

by institution5 or agencies other t .an the two Foun~ations. The 

Foun2ations have indicate ~ the li~it 0£ their annual support toward 
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operating expenses might be around $750 , 000 per year from each 

Foundation, making $1,500,000 av~ilable for each Institute annually. 

This will not be enough to support the research programs they are 

planning. It is now evident that the success of the proRrams 

already in progress 9 such as that of IRR!, will trigger a willingness 

on the part of other national and international agencies to join in 

the financing. The Canadians seem to be particularly interested in 

participating in the Rice Research Institute on about the same basis 

as the ~oundations. If this happens the Institute can approach other 

organizations such as the World Bank, USAID, UNDP , OECD, and the 

British and French Governments as other possibilities. 

IITA should look for sources of funds to underwrite the research 

program stipulated and approved by the Board. It is more difficult 

to attract funds intended only to help cover rising costs. The 

contributions of the two toun~ations can be used for purposes for 

which other funds might not be available · for instance, it is always 

difficult to get funds for underground or road work, or for mainte~ · 

nance of builrlings and equipment. 

The discussion returned to the chart of organization for IITA. 

Dr. Shai½ suggested that the category 'cattle management ' should be 

retitled :·1 ivestock management· , w:h.ich woulcl allow more freedom and 

probably achieve more useful results. 



ttr. rardcastle questioned wbether each of the 30 areas listed 

indicated one senior staff member. Dr. Albrecht replied that it 

was originally visualized this way, but that IITA would probably 

depart~entalize the areas so that fewer senior staff will be required. 

IITA cou1d either cut down on the :.1.umber of disciplines or cut down 

on crops. Of the two, the latter would be preferable. 

Mr. Hardcastle suggested that there are two areas in nee~ of 

attention immediately. The first is the limitation of food crop 

production by diseases and plant pests. The other is the need to 

introduce a permanent arable cropping system to the humid tropics. 

These problems require an integrated approach and all disciplines 

should be working together on problem ter~s rather than on crop terms. 

Dr. Albrecht agreed that we need a strong reliable disciplinary 

complement,and that it is intende~ that t~e research be well 

coordinated with an emphasis upon problem orientation. 

Dr. Myers saic. the I ITA program shoul d be develope d in a 

sequence which would enable a comprehensive job to be done with the 

funds available and that it is better to do a goo~ job on two crops 

than a poor job on five crops. When other agencies are approached it 

would be better to show successful work in a liMited field and then 

ask for funds to do equally good work in acV.i tional fields 1 and that 



- 11 -

no one wants to foot the bill for work that is being inadequately 

d.one. 

Dr. Shaib suggested IITA may have to assign priority to crops 

with which results can be expected quickly, rather than on problems 

which will take rrmch longer, or on which progress is more doubtful. 

Dr. Myers said, that the forage crops were thought of as 

possible fallow or rotation crops with work in animal nutrition and 

management to follow as a natural sequence. On this basis the 

Institute could afford to delay work on these. 

Dr. Camus noted that the Institute, as now visualized, would 

cost between $3 , 000 , 000 and $4,000 ~000 annually and the two Founda- \ 

tions could not give that much just for operations. Some projects 

!'light interest the FAO, or some State Goverrunents 1night be interested 

enough to give finapcial backing. It is almost certain ttat there 

could be arrangements with t~iversities to provide staff rather than 

cash. If several organizations could do this it would be a 

substantial contribution. 

Dr. Hill agreed , but said there must be an IITA core staff that 

will provide the central program control and the continuity needed. 

The Board agreed with this. 
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Dr. IJ~ali s~id thnt Rn effective approRch would he to start 

with a limited number of crops : make an impact, t .en it would 

not be difficult to asl<- for funds . I ITA cannot asJ· for funds until 

there are some results to show which are of value; 

Dr . Bill pointe~ out that IITA mi~ht benefit from thP output 

of the other si~ilarly supported Instit,1tcs sue½ as IRR!, for instance, 

whose work could contribute to the production of rice in Africa. 

Dr. Shaib said it would be a great pity of IITA does not center 

its attention on one or two princi,Rl crops whose improvement would 

be of major benefit to the r..umid tropics. The Pesearch Committee 

should address itself to this problem es soon as possible. 

Dr. Hill said IITA's primary concern would be with basic food 

crops , but in this part of the worl~ t~ore are real nroblcms of soil 

management which are basic ~ and IITt should therefore establish a 

two-~ronged proqram. IITA could, fnr instance. work on soil 

management in cooperation with other institutions Rnd integrate this 

with its own work on the pro~uction of food crops. 

Dr. Myers sup;gested that the noard pursue the ilatter of program 

after the Research r.om~ittee anc the Director h?vc an ooportunity 
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to present soPe basic proposals. 

Dr. Umali asked whether medical services are provided for the 

staff. Dr. Mitchell replied that, at present IITA staff is small 

and has been care~ for by the University's Jaja Avenue Clinic. 

These services have been provided free of charge. The Board agreed 

that it will be necessary to ultimately arrange to compensate the 

University for such services. 

On the determination of a seal for IITA~ Dr. Lambe asked if we 

would like a suggested design from local artists. Dr. Hill suggested 

that the Director bring in a recommended design from whatever sources 

he wishes. 

Dr. Myers expressed the gratitude of the Board for the 

arrangements that had been made in preparation for the meeting and 

to all the Board members for attending and participating in this first 

meeting of the Board of Trustees. 

The meeting was adjourned at approxi~ately 6:00 p.m. 
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