
TO: • • ill 

FROM: 

SUBJECT: 

I 

FOUNDATION 

fr,ter-Ofrce Me'1!1orandum 

J. 

r 1 
t 

t 

r r r DATE: 13 

COPY TO: • 
• 

l 

1' l 

• 



-2-

relatively free and open election had been held. The opinion uong objective observer•, however, see•• to be that NNDP would not have won under nonal circu•-staaces, and that popular mass support continues to favor UPGA. One story reported by a reliable source to Dr. Kingsley and is that the Electoral which ls responsible for anneuncing the final results, was constrained v rtually to reverse the real electoral count. The Federal GoYern•ent, by its silence, tacitly su ports the present outco•• and the policies of the NNOP. The Minister has reaained silent for the past several days in his retreat at Bauchi, and the President left the country for London t e day after the el ctions were held. 
Throush Western Nigeria, widespread aRd unenforceable aeasures are in force--••&•• a ban on selected newspapers. proscription against listening to broadcasts on the Eastern radio. curfew,. police road blocks. etc. On the uniYersity campuses, it would that the of students and professors at both Ibadan and Ife strongly oppose the current state of events and the prevailing Governaent. 

UNIVERSITY OF IIADAN 
A coAdition of frantic verging on panic appeared to characterize the behavior of senior and prof••• ·nal staff during Dr. Kin1sley•1 and •Y recent Yisit (Nov-ber 9-10). suspicions. and fears doainated the actions of reasoRable and responsible persons. Instead of to and control the situation. Dr. Dike had become so deeply affected by recent incidents that he sened actually to encourage the disturbla1 ve noted. He l• In a highly nervous stat•• and appears deeply conscious of his isolated Ibo identity in alien Yerubaland than of his i•••dlate responsibilities as UniYersity Vice-Chancellor. 
I had the that the crisis at the University was perhaps psychological than real. and that external appearances gave an exaggerated of the real of the situation itself. There is, hoveYer, eYery possibility that the isolation and current fears of the UniYerslty could actually provoke the ~dwent of the real crisis which so fear. 
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to be political pressures in the choice of Ibadan•• the Institute site. This feeling •ong Eastern leaders has be•• reinforced by clal•• to this offect. both prttately and publicly. by Prince Federal Miuister of atural Reseurces and Research. 
Aa already stated, it l• not desiTable in the clrcuastaaces for the Iaatlt•t• to have an integral fuactloaal or institttietal tle•up with the University of Ibada•t Dr. Dike does not now want it because •f tbe greater vulnerability to possible Govenment lntenveatloa that ceuld ensue. Iadeed• I rather think that Dike is new concerned about the probl•• ef tN cloae •• ••soclation with the preposed Institute, rat~er thaa the coatrary. 

SOME CONCLUSIONS 
Oa the us-ptioa that the draft legislatio• ls in •ufflcleatly aood shape fer 1•••ral acceptance, I would tbiAk that certa1• coaclusions can aow be reacbedz 
1. Aalnistratlve an~ or1anlzational plaanin1 for the Institute be begun shortly en a solid and 

basis~ This verk is•• at least as •• the question ef professienal 1taffin1 and, la should pTecede lt. and contacts sbould be ialtiated with to establish the working fraaevork for 1uch procedures and activities as tile issuance of vi••• aad work cu1tn1 entries an4 forel1• purdl••••• the dey lepaent of a proper labor code aad vorki•1 relations for indigenous staff, etc. 
111••• factors ••r be of early releYance inas-•• office will, as a1reed upon, now disen1•1• itself fr• all future in the Institute•• soon as le111latlYe agr••••nt 11 reached. Subsequent work and Aeaotlatlons will aow be tho sol• respo~sibllity of those directly concened with Institute affairs. 

2. Coati•uina working relations with the (Federal and Re1ional), research stations. and other pertinent agencies should be undertaken shortly on a •r•t-•tlc basi• by the Institute staff concerned. 
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3. Although the draft leaislation now be generally satisfactory, there should not be an undue nash for final Ministerial or Parliuentary approYal. The nonal sequeace would entail Parliuentary apprnal when the House recoayenes in March, aad we should not 

l to accelerate this process. It can, in any case, be assuaed that the passage of law ls a fo.raality once leaislation ls approwed by the Council of Ministers. 

j 

4. I bell••• ·that plans for the In1titute bui14lng proaru shou~d be established on a phased basis. There is no need currently to rush into a total building pTogra, but ••rely to establish building and equipaeat required for th first phase of Institute operatiens. I would not want to see a total! aad inextricable, capital ia Ibadan at this t ae. 

s. A should be held as soon as possible in New York by representatives of the Foundations with the draft le1lslatlon as the basis of discussions. Its purpose would be to detenaine the response to the draft legislatioa, to plan a general schedule of actiwity i• the current situation, and to assign on• specific basis future respoaslbtlities. 

EnclosuresA/S 
DHskla 
(Dictated but not read) 
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